REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 27, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering,
Absent/Excused:  Dahl

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Benson seconded by Johnson to approve the agenda as presented with the addition of two more business recovery loan resolutions.  Upon roll call all voted aye. 
Motion by Deering seconded by Johnson to approve the minutes of the April 28, 2008 council meeting. Upon roll call all voted aye.

Motion by Benson seconded by Deering to approve the minutes of the May 12, 2008 council meeting. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard.  Glenda Erdmann discussed the addition of two day care facilities in residences near Eiken Drive, noting that she felt speed limit signs and/or children at play signs were needed in the area.  Staff will look into the matter.
The following communications were received and reviewed:

· Notice from Tri-County Electric notifying the City of its May 1, 2008 - April 30, 2009 wholesale power rate schedule.  The Electric Commission will study the impact of the wholesale rate increase.

· Letter from Beth Stanford regarding planning opportunities and challenges.

· Letter from Mayor Michael Brown, City of Grand Forks, extending his wishes and thoughts.  A representative of the Grand Forks community foundation had given a presentation at the annual meeting of the Rushford Community Foundation regarding their flood recovery experiences during the past ten years.

· Reviewed the current status of the business flood recovery loan program, noting with the assistance of Attorney Springer who reviewed the criteria and requirements, the Rushford Hypersonic loan was closed.

Motion by Benson seconded by Johnson to approve the consent agenda consisting of a list of bills paid.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve Resolution 2008-075 acknowledging with thanks and appreciation the following donations from the R-P Booster Club: $500.00 Summer Recreation Program, $850.00 Children’s Summer Reading Program at the Rushford Public Library and $250.00 Flower Basket Fund.  Upon roll call all voted aye.

A proposal was reviewed from the Greater MN Housing Fund (GMHF) to secure services from the Southwest MN Housing Partnership for identifying funding and implementing affordable housing programs for Rushford.    The goal is to identify future implementation steps necessary to achieve a long term recovery process making use of the recent housing study, examine all aspects and find programs and economic resources, both public and nonprofit, to generate funding for rental and residential units to meet the needs of the community.  Motion by Benson seconded by Johnson to endorse this project and accept up to $6,800.00 of financial support offered from the GMHF to secure the services of the SW MN Housing Partnership.  Upon roll call all voted aye.
The Board of Zoning Appeals had met earlier this same date and provided their recommendation on the following Conditional Use Permit requests:

R-P School District for a temporary change of use on property recently purchased to the east of Pine Meadows Lane.  The property is currently zoned R-2 and the School request permission for vegetable and fruit type crops to be grown to reduce the need to mow and to general some income for the School.  The Board discussed with Chuck Ehler of R-P School and Jack Hedin of Featherstone Farms the type of crops, fencing, contour strip framing, irrigation, and parking for workers.  Hearing no one in opposition to the proposal and finding no adverse affects to adjoining property owners, the Board recommended granting the CUP to allow crops to be grown in this area.  At this time the City Council also discussed with Jack Hedin the types of crops to be grown and means of pest control (deer).  Motion by Johnson seconded by Benson to accept the recommendation of the Board of Zoning Appeals and grant the CUP as requested.  Upon roll call all voted aye.

Carl Mierau for a CUP to change the use of property located at 114 River Street to a two-family dwelling rental property.  Mrs. Mierau will no longer reside at this residence.  The Board of Zoning Appeals reviewed the request, noting adequate off-street parking was available; no persons were in attendance in opposition to the request and finding no adverse affects to adjoining property owners, recommended granting the CUP as requested.  Motion by Benson seconded by Johnson to accept the recommendation of the Board of Zoning Appeals and grant the CUP as requested.  Upon roll call all voted aye.

Discussion was held with Jack Hedin, Featherstone Farms, regarding the proposed lease of a section of airport land for growing organic crops.   The Airport Commission had reviewed the proposed area, obtained approval from the Department of Aeronautics and recommended the Council enter into a lease agreement with Featherstone Farms at $200.00 per acre.  Motion by Benson seconded by Deering to direct staff to draft a lease agreement with Featherstone Farms for use of airport land for growing organic crops.  Upon roll call all voted aye.
John Stewart of BDM Consulting Engineers discussed with the council the May 22nd bids received for the Well #5 project and the scope of work as designated by the FEMA work order.  Bids were received from Thein Well and Mineral Service Plus.  The low bid of $278,302.00 was within 1.8% of BDM’s pre-bid estimate and within a reasonable spread from FEMA’s approved cost.  A meeting was held with FEMA this date who verified their acceptance of the cost as long as we follow the scope of work as they had outlined.  Motion by Johnson seconded by Benson to award the contract for the construction of Well #5 to Mineral Service Plus, LLC in the amount of $278,302.00 and direct staff to issue a notice of award pending receipt of the MN Dept. of Health well permit.  Upon roll call all voted aye.
Several new flood recovery loans have been processed by the EDA Loan Committee and the EDA, ready for Council action.  Council members were asked at this time to review the applications submitted for any conflicts of interest.  Council member Johnson stated he would remove himself from discussion on Resolution 08-078.  No other conflicts were noted.
Motion by Benson seconded by Johnson to approve Resolution 2008-076 to approve the flood recovery loan application for Valley Veterinary Clinic/PC in an amount not to exceed $106,832.00 and further a Category 1-A loan in an amount not to exceed $33,692.00, at 1.5% interest, subject to cost and expense verification and approval and subject to borrower’s equity injection of $22,462.00.  Upon roll call all voted aye.
Council member Deering discussed the potential shortfall of funding for flood recovery loans if all applications were approved as presented on the spreadsheet reviewed earlier, noting those businesses that have not yet had a loan processed and that at some point some of the additional needs loan requests may need to be denied to insure adequate funding for all applicants.

Motion by Johnson seconded by Benson to approve Resolution 2008-077 amending Resolution 2008-037 for an additional needs loan application for Masonic Mystic Star Lodge #69 in an amount not to exceed $21,629.00, subject to cost and expense verification and approval.  Upon roll call the following voted aye:  Johnson, Benson, Ladewig.  Voting no: Deering.  Motion carried.
At this time Council member Johnson removed himself from discussion of a loan application for Larry’s Carpentry and Lock Service.  Motion by Deering seconded by Benson to approve Resolution 2008-078 to approve the flood recovery loan application for Larry’s Carpentry & Lock Service in an amount not to exceed $23,885.00, subject to cost and expense verification and approval.  Upon roll all the following voted aye:  Johnson, Benson, Deering, Ladewig.  Abstaining:  Johnson.  Motion carried.
Discussion was held on Resolution 08-079 amending Resolution 2008-013 for an additional needs loan application from the Murphy-Johnson Post #94.  Post members had appeared before the EDA to explain the additional costs associated with meeting health department standards, discuss the cost of improvements being so much higher than the assessed value of the property and discussing their role in the community.  Some discussion was held regarding donations the organization may have received from other veteran’s organizations and how this would impact their loan application.  Motion by Benson seconded by Johnson to hold this application for the next meeting, pending further information being gathered.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2008-080 amending Resolution 2008-015 for an additional needs loan application from Pam’s Corner Convenience for a Category 1-A loan, at 1.5% interest, in an amount not to exceed $45,373.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $30,249.00.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2008-081 amending Resolution 2008-039 for an additional needs loan application from Marlene Bellock, dba Variety Plus for an increased Category1-A loan, at 2.5% interest, in an amount from $12,000.00 to not to exceed $22,800.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $15,200.00.  Upon roll call all voted aye.

In the above case it was noted that Bellock will be conducting her business out of the original “Dollar Store”/Witt building.  Some discussion was held regarding the proper language in paperwork prior to closing of loans.  Attorney Springer had noted that the recovery loans are the right of the property and travel with it and he would insure all language is in order prior to loan closings.
Motion by Deering seconded by Johnson to approve Resolution 2008-082 to approve the flood recovery loan application of G.S. Woxland Co. & Bren Properties, Inc. for a Category 1 loan of $73,978.00 and further a Category 1-A loan, at 1.5% interest, in an amount not to exceed $35,280.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $23,520.00. It was noted the Category 1 loan is for their main business and the Category 1-A loan was for the construction of a new storage area for equipment and vehicles on property owned by the applicant in the Pickle Alley area.  Upon roll call all voted aye.
Discussion was held on “round two”, Category 1 loan applications from those businesses who have waited to request further funding until other applications have been processed.  The EDA loan review committee and EDA felt these entities are in operation and have been patient to wait for the other loans to be processed.  Discussion was held again on the spreadsheet which lists the original requests of unprocessed applications; these being soft numbers and not necessarily the amount they will be awarded.  Concern was expressed on potential funding shortfalls, with another aspect being there may be funds remaining and it was not fair to penalize those who have waited.  

Motion by Johnson seconded by Benson to approve Resolution 2008-083 amending Resolution 2007-070 to approve the flood recovery loan “round two” application of Hammell Equipment in an amount not to exceed $750,000.00, subject to cost and expense verification and approval.  Upon roll call the following voted aye:  Johnson, Benson, Ladewig.  Voting no:  Deering.  Motion carried.
Motion by Johnson seconded by Benson to approve Resolution 2008-084 amending Resolution 2007-084 to approve the flood recovery loan “round two” application of Rushford Foods, Inc. in an amount not to exceed $43,900.00, subject to cost and expense verification and approval.  Upon roll call the following voted aye:  Johnson, Benson, Ladewig.  Voting no:  Deering.  Motion carried.

Motion by Benson seconded by Johnson to approve Resolution 208-085 amending Resolution 2007-101 to approve the additional needs flood recovery loan application of Rutgers Real Estate, LLC for a Category 1-A loan, at 1.5% interest, in an amount not to exceed $10,968.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $7,312.00. Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-086 amending Resolution 2008-028 to approve the flood recovery loan “round two” application of Farmer’s Co-op Elevator for a Category 1 loan in amount not to exceed $1,421,625.00 and further a Category 1-A loan, at 1.5% interest, in an amount not to exceed $166,320.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $110,880.00.  It was noted the Category 1 loan had been pared down and the Category 1-A loan was for an expansion opportunity for improved office space.  Upon roll call the following voted aye:  Johnson, Benson, Ladewig.  Voting no:  Deering.  Motion carried.

Motion by Benson seconded by Deering to approve Resolution 2008-087 which includes the assumption of E & L Properties Resolution 2007-102 to approve the flood recovery loan application of Abundant Life Fitness & Massage/Faye Narloch in amount not to exceed $95,179.00 (to include the assumption of a previously approved amount of $22,806.00 to E & L Properties) and further a Category 1-A loan, at 2.5% interest, in an amount not to exceed $27,812.00 subject to cost and expense verification and approval and subject to a borrower’s equity injection of $18,541.00.  It was noted a purchase agreement is in place between Narloch and E & L Properties.  Upon roll call all voted aye.

Motion by Johnson seconded by Deering to obtain more information on the request of Plumbers Services/Kevin O’Laughlin, Resolution 2008-088, regarding the site of the equipment and business, possible need for home based business CUP and cost estimate of SBA versus his request.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-089 to approve the flood recovery loan application of Rush Creek Ltd/Terry & Nan Lesser in an amount not to exceed $31,584.00, subject to cost and expense verification and approval. It as noted the original request for funding would pay off an SBA loan and there may be a joint payment needed as well as verifying the expenses claimed on this loan versus those claimed on the SBA loan prior to payment.  Upon roll call all voted aye.

Motion by Johnson seconded by Deering to approve Resolution 2008-034 Amended following Appeals Process to approve the flood recovery loan application of Tim & Karen Wilkemeyer, Wilkemeyer Family Daycare in an amount not to exceed $38,952.00, subject to cost and expense verification and approval.  It was noted the appeals process resulted in amending the time/space percentage of use of a residence for daycare operations as well as adjusting and capping the personal property loss.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve Resolution 2008-047 amending the flood recovery loan application of Heidi & Mike Halverson Child Care for an additional $2,751.00, for a total of $43,834.00, subject to cost and expense verification and approval.  It was noted this increase in award was to remain consistent with other daycare operation calculations.  Upon roll call all voted aye.

Discussion was held on the deadline to notify DEED, State of MN, of flood recovery fund allocations.  Funds not allocated will be retained by DEED.  A sample of a letter to be send to pending applicants noted the deadline date of June 6th to be considered for assistance.  Motion by Benson seconded by Deering to send this notification to all applicants, processed or unprocessed, and to add language regarding any desire for appeals or exceptions to be noted.  Upon roll call all voted aye.

Resolution 2008-032 Approval of loan application for Connaughty Industries, Inc. for a Category 2 loan in an amount not to exceed $500,000.00 and detailing thirteen additional requirements was reviewed, specifically requirement #6 the purchase of Lot 4 in RCBP for the construction of a manufacturing facility.  It was noted that given the extreme increase in steel prices, the purchase of property and construction of a building is no longer feasible.  An alternate plan is to expand their existing facility for their new manufacturing activity, with a long term goal of purchasing land and constructing a new building.    The new plan would still retain existing jobs as well as create 4-7 new jobs.  It was noted that Connaughty Industries has provided space for Rushford Hypersonic in their existing building.  Motion by Benson seconded by Johnson to approve the amendment of Resolution 2008-032, removing requirement #6, with all other requirements remaining as originally stated.  Attorney Springer would review the entire loan application prior to closing.  Upon roll call the following voted aye:  Johnson, Benson, Ladewig.  Voting no:  Deering.  Motion carried.
Attorney Springer discussed condemnation procedures for hazardous buildings within the City.  State Statutes call for a letter from a building official stating the deficiencies and estimated costs to abate those deficiencies or hazards, a Council resolution stating the findings and reasons for condemnation and a resolution ordering abatement procedures or razing of the building.  If property owners do not take action, an order may be filed with the Court system to take care of the situation and assess the property owners.  It was noted the City does not currently have an ordinance in place making it a crime for people to go into hazardous buildings.  Questions were also raised regarding homes in forfeiture status and how those would be handled.  More information will be brought back to Council as well as recommendations for actions on existing structures.

Motion by Benson seconded by Johnson to approve Resolution 2008-090 acknowledging with thanks and appreciation a $500.00 donation for the Rushford Fire Department from Inegrys Energy Group, Wisconsin Public Service Foundation, in Recognition of Wayne Exe’s  Assistance to the City and Its Residents during the August 2007 Flood.  Council members noted Exe’s exemplary service to community.  Upon roll call all voted aye.
Upcoming meeting were noted as follows:  Library Board 6/2/08; Tree Board 6/2/08; EDA 6/3/08; Airport Commission 6/16/08; Planning Commission 6/17/08; RME 6/18/08.

Minutes were provided for Council review from the following commissions:
Airport minutes for December 2007, and January through March, 2008; Tree Board minutes of May 5, 2008; and Planning Commission minutes of April 15, 2008.

Information from the League of MN Cities and Coalition of Greater MN Cities was provided for council review on legislative items of interest and/or concern to the City.

It was reported meetings continue with the Corps of Engineers to determine the extent of repairs to the levee system and what work they will do and what the City will be responsible for.

It was reported Council member Dahl’s absence was due to a health issue, with best wishes for a speedy recovery.

The criteria and selection process for the vacant position of maintenance worker/public works was reviewed.  The City’s personnel policy and bargaining unit agreement call for a selection process to score applicants by application review of knowledge and experience, position test, oral interview process, background investigation and fit for duty exam, following an internal posting of the position vacancy.  The job description, grade/step determination and salary range were reviewed.  Discussion was held on the minimum requirements listed in the position vacancy notice with a decision to have Ladewig and Johnson review this further with the public works director prior to advertising the position.
Some discussion was held on the status of the Bluffview Trailer Court, extent of damages and determination of future use as a mobile home court.  It was noted the public auction for sale of the Bluffview Court is scheduled for 5/28/08.

Motion by Benson seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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