REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 28, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Johnson seconded by Dahl to approve the agenda as presented. Upon roll call all voted aye.

Motion by Dahl seconded by Wolter to approve the December 14, 2009, council meeting minutes as presented. Upon roll call all voted aye.

Motion by Benson seconded by Wolter to approve the December 21, 2009, council meeting minutes as presented.  Upon roll call all voted aye.

Motion by Johnson seconded by Wolter to approve the consent agenda consisting of the following:

· Approval of bills paid thru 12/28/09
Upon roll call all voted aye.
Public hearing was opened to review information regarding the assessments as calculated by Otomo Engineering for the 2009 Municipal Improvement Project “Schedule B” Himlie Business Park and to receive public input from any interested parties.  It has been determined the assessments for the Himlie Business Park total $942,999.96. It was noted the recently awarded bond issue pays for the costs upfront with assessments being apportioned to the various parcels as they are sold off; for commercial, industrial or housing, depending on the parcels. F & L Development is responsible for the motel site and the community center site and another party is interested in another parcel.  David Johnson asked who pays for the assessments.  It was noted again that the City’s bond issue affects all tax payers, and as parcels are sold the assessment goes with the parcel.  Hearing no further comments or questions, the public hearing was closed.

Public hearing was opened to review information regarding the community Development Block grant as awarded from DEED for Assessment Abatement and to receive public input from any interested parties.  Wayne Stenberg, Community Development Director of Semcac reviewed the process of administration of the grant.  Semcac already assists the City with the housing rehabilitation grant and this grant process will be similar.  It was noted all citizens to be assessed for improvements on the 2009 Improvement Project will be sent a letter inviting them to apply for the grant.  Semcac will verify income levels, check deeds, taxes and so forth.  It was noted DEED has stretched the scope of work to be conducted and if homeowners need their service line replaced to the main, that work may also be grant eligible and would be supervised by Semcac.  Hearing no further comments or questions, the public hearing was closed.
Public hearing was opened to receive information and public input on the question of whether the city shall continue to operate a municipal liquor store.  MN Statute 349A.602 required the City to hold a public hearing when the Municipal Liquor Store has shown a net loss in any two of three consecutive years. (2006, 2007, 2008). The net loss years in question are 2007 and 2008.  A power point presentation was given with a history of the municipal store from 1987 to present, indicating transfers of profits from 1998-2007 of over $470,000.00 to help finance other city funds.  Also reviewed was a history of the FEMA flood determination, the independent market analysis conducted before the decision was made to rebuild, the timeline of the rebuild effort with partial operations being conducted in the meantime, the rebuilding costs paid by FEMA, a history of rental income from RP Booster Club gambling funds, and the nine employees of the Municipal store.  It was noted the two years of loss review were flood affected years.  Liquor Store Manager, Diane Jonsgaard, noted on-sale liquor sales are down across the state, although off-sale is doing well. Improved and new marketing approaches may bring in new customers and as the economy improves, business may also.  It was noted the market study conducted prior to rebuilding had indicated a considerable profit transfer should be available with “normal” operations and a potential for a 20% growth in the market share.  Council member Jim Wolter asked questions regarding the customer base, any statistics available about customer flow and purchases and so forth.  In response to a question from Ted Roberton on fund balance, it was acknowledged that some of the recent year transfers were from pre-existing profits.  Discussion was also held regarding the fate of the building should the City decide to close the liquor operations; noting that FEMA requires the building be used for a public purpose or the money they awarded for the building ($831,296.) would have to be returned to them.  Given that fact, disposal of inventory and stock on hand and the fate of nine affected employees, an exit strategy would be needed to facilitate such a closing without further losses.  It was also noted that another hearing will be held at the end of 2010 for the same reason as this hearing, as there will still be two years of losses in a 3 year span (2007, 2008, 2009). Hearing no further questions or comments, the public hearing was closed.
Motion by Benson seconded by Wolter to approve Resolution 2009-092 Adopting Assessments for the 2009 Municipal Improvement Projects “Schedule B” Himlie Business Park.  It was noted again that these assessments will be certified in 2010 for collection in 2011 and that F & L Development is responsible for the assessments on the motel site and the community center site, with assessments to follow with the sale of any other parcel in the business park.  Upon roll call all voted aye.
Motion by Wolter seconded by Johnson to approve Resolution 2009-093 for the Acceptance and Administration of the MN DEED Small Cities Development Assessment Abatement Grant.  It was noted again that this document formalizes the agreement with the State of Minnesota as well as authorizes the execution of agreements with Semcac for the administration of the grant.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to enter into the Service Agreement with Semcac for an amount not to exceed $25,875.00 for administration of the DEED Assessment Abatement Grant.  It was noted if more people are found who need assistance, DEED will be contacted for additional funding.  Upon roll call all voted aye. 
Motion by Benson seconded by Wolter to continue to keep the Municipal Liquor Store operating, acknowledging another hearing will be held at the end of 2010 to review the status again and to continue to monitor and improve marketing strategies.  It was noted community support of the business helps not only the Booster Club, the jobs created within the community, but also supports all citizens when transfers are made to other city functions.  Council member Johnson felt business would not improve after this first year.  Upon roll call the following voted aye:  Benson, Wolter, Dahl, Ladewig  Voting no:  Johnson.  Motion carried.
Minutes of the Board of Zoning Appeals hearing held earlier this date were reviewed.  The hearing was to consider the request of Kerry Klungtvedt for a Conditional Use Permit to operate a home-based business at 710 Trisdahl Court to conduct music lessons.  The Board found there would be no adverse affects to the neighborhood and recommended granting Klungtvedt’s CUP as requested.  Motion by Dahl seconded by Wolter to accept the Board of Zoning Appeals and grant the CUP to Kerry Klungtvedt for a home based business as requested.  Upon roll call all voted aye.

Planning Commission minutes of 12/15/09 were reviewed indicating their support of leasing a portion of the lot to Rushford Festivities, Inc. (formerly belonging to Dennie Darr and being transferred to the City) between the City’s emergency services buildings and Roy’s Small Engine for use and development of a permanent area for the annual festivities site.  Karen Eich of Rushford Festivities Inc. noted they had received many positive comments about holding the annual festivities in the downtown area and they would like to know they had a permanent space to plan their events.  First item of business would be to construct permanent electrical setups and then move on to possibly building a shelter or structure, which could also be used for other purposes throughout the year.  It was noted other tourism ventures and uses could be made and improved upon in this area as well.  The area proposed to be leased is approximately 18,700 square feet south of the bike trail and leaves the City approximately 30,300 square feet for other potential construction.  Nancy Benson, a former festivities chair person, thanked Eich for all the work the committee has done and stated she felt this was a wonderful idea to keep the festivities in a core area in the downtown.  Mayor Ladewig noted the group has done an outstanding job over the years and wished them continued good luck.  Motion by Benson seconded by Johnson to approve the lease of approximately 18,700 square feet to the Rushford Festivities Inc. group and to work with the city attorney for appropriate documentation of same.  Upon roll call all voted aye.
A recommendation was received from the special EDA meeting of 12/22/09, to enter into a Contract for Professional Services with Southeast Consultants, Inc. at an annual cost of $13,624.00 for an average of eight (8) hours per week.  Joyce Iverson has been the main contact for the City, as the flood recovery loan work continues and as new and potential economic development opportunities present themselves.  Motion by Wolter seconded by Dahl to approve the 2010 contract with Southeast Consultants as recommended above.  Upon roll call all voted aye.
A memo was reviewed from the City Clerk regarding the City’s annual share of the 2009 League of MN Cities Insurance Trust dividend calculation.  A history of premiums and dividends was reviewed, noting an increase this year due to fewer large losses and LMCIT’s continued strong investment returns.  A history was provided of City claims from 1997-2009, excluding the 2007 flood disaster.  It was noted the City’s efforts on risk management efforts and controlling and avoiding losses have helped keep premiums down as well as help produce a dividend.  Motion by Dahl seconded by Johnson to approve the report was presented.  Upon roll call all voted aye.
It was noted one board opening remains on the Tree Board, one on the EDA (resignation of Darren Hegland) and one on the Electric Commission (resignation of Steve Redalen).

Upcoming meeting dates include:  Tree Board 01/07/10 , Library Board 01/04/10; Rushford EDA 01/05/10, Airport Commission 01/18/10, Planning Commission 01/19/10; RME 01/20/10. 

Information was provided from the League of MN Cities and Coalition of Greater MN Cities on areas of interest or concern to the City.

The Mayor asked if any citizens present wished to address the Council, with no one wishing to do so at this time.

Nancy Benson wished to comment that this being her last official meeting, she is proud and honored to have served for the past eight years and she has no regrets over her decisions.  She stated she hopes progress continues with a positive attitude for all staff and all new officials.
Motion by Wolter seconded by Benson that the meeting be adjourned at 7:50 p.m.  Upon roll call all voted aye.
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