REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 9, 2010
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Roberton
Absent:  Honsey (excused due to illness)
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Roberton to approve the agenda as presented with the addition of adding a letter from Dan Munson, and discussion on the purchase of an ATM machine for the Municipal Liquor Store. Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to approve the July 26, 2010 council meeting minutes as presented.  Council member Bunke asked if letters to the Council become part of the minutes.  The Clerk noted the letters are attachments to the minutes and are available for review. Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with the following persons speaking:

· Caroline Dunham – stated she has lived here one year; do we have a plan for the community; she senses negativity for new ideas; worked on Economic Development in other cities and does not see the “esprit”, spirit of Rushford; how can we attract new people to the community; wonderful community, we should be working on challenges to the Council; seems to be hearsay that library and new businesses don’t fit with the City’s comprehensive plan
· Dan Fox – asked that public be allowed to comment as items come upon on the agenda

A verbal resignation from the Tree Board was received from Ken Heiden, due to health reasons.  Motion by Dahl seconded by Bunke to reluctantly accept Heiden’s resignation and begin the search for a new member.  Upon roll call all voted aye.

Mayor Hallum read into the record a letter from Dan Munson, Library Board Chair, responding to misinformation in a previous letter to the Council.
Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report.

· Approval of Financial Statement and Investment Report.

· Approval of July Police Dept. revenue and expense report.

· Approval of July Police Dept. activity report

· Approval of July Public Works overtime/banked hours report.

Upon roll call all voted aye.
Dan Munson, Library Board Chair along with members of the Rushford Library Board addressed the Council on the status of the Library Board’s efforts on planning and fund raising for the proposed new public library.  The Library Board met on August 2, 2010 and presented two requests:
· To move forward on the fund raising efforts, a draft letter of understanding was presented from Church Street Associates. Larry Dittman of Church Street Associates specializes in library projects. It was noted the efforts by Crescendo Consulting had been stalled waiting for the USDA and along with other extenuating circumstances, that relationship had been ended.  The City would need to front the cost and be paid back through the fundraising efforts.  Attorney Chiglo had reviewed the letter of understanding and noted it could be canceled with due notice.  Council member Bunke noted there was no timeline that matched up with the proposed grant/loan from the USDA.  Councilmember Dahl asked again about the status of USDA grant.  The grant is $250,000.00.  Depending upon the final cost of the project, the Board and volunteers are intending to raise funds, access the grant and only borrow what is necessary to complete the project.  Mayor Hallum felt there needed to be a special council meeting to review again the project, options, costs and timeline.  Motion by Dahl seconded by Bunke to hold a special meeting on the library project, possibly on August 18th at 7 p.m. if that time and date works out, possibly at the R-P School Theatre.  Proper notification will be posted when details are finalized. It was also decided to redraft the letter of understanding from Church Street Associates to include a maximum cost.  Upon roll call all voted aye.
· To request the removal of the City Hall portion from the proposed library construction project.  Previous council action had approved a joint venture as a cost and space saving effort. Current council discussion indicated opposition to the joint venture.  Motion by Bunke seconded by Roberton to remove the City Hall portion from the library construction project as requested by the Board.  Upon roll call all voted aye.
EDA Board Chair, Roger Metz, attended the meeting discussing the EDA meeting of July 12th and recommendations approved at that meeting.  The EDA recommends retaining the services of an architect to begin the process of developing a manufacturing facility for Rushford Hypersonic LLC.  Architect, Kevin Timmerman, of Fifth Avenue Design also attended the meeting with a proposal based on a phased-in design, which would allow the City to stop further development at various points in time.  Metz noted the EDA has reviewed the Rushford Hypersonic proposal, discussed credit for job growth and reviewed private documents and investor information.  No agreements are in place yet but examples have been reviewed and due diligence will be required before details are finalized.  Metz noted there is so much competition to bring industry into communities; this is a very good opportunity for Rushford to bring jobs back into the community.  The architectural agreement, phase one for $15,000.00  will help determine if the City can afford to build the building, what type of terms and/or credits would be applicable to Hypersonic and what options would be available in the next phase.  Motion by Roberton seconded by Bunke to approve the recommendation of the EDA and authorize entering into a contract with Fifth Avenue Design for Phase One of the design of the manufacturing facility.  Upon roll call the following voted aye:  Roberton, Bunke, Hallum.  Voting No:  Dahl.  Motion carried.
The EDA is tentatively planning a public meeting for August 30th to receive input on the housing situation and needs in Rushford.  The meeting will explore options, needs and opportunities for builders and investors.  The most recent housing study will be used as a base for discussion.
Next item of business was to receive a report from the subcommittee which has been reviewing the Guardian Inn Motel and Rushford Community Center projects.  Mayor Hallum, Council member Bunke, Attorney Chiglo, PWD Jeff Copley, City Administrator Windy Block have been meeting with the developer, Tom Serie, and his investors and financing banker.  Tom Serie attended the meeting and provided a synopsis of the projects, agreements, progress and points to be worked on to successfully complete the projects.  Attorney Chiglo noted the financial institution was ready to move forward, just asking for certain concessions from the City:  ensure marketable title for Lot 3, Block 2; amend lease agreement to provide the dedicated $20,000. annual payment to serve as security on the loan; amend the lease to allow or assignment for the possible transfer to a new lessee in the event of default or legal sale; amend the lease agreement to include language to discontinue the annual $20,000. payment in the event the center cease to operate for the benefit of the City; affirm the amendment to the motel development agreement to allow payment of the real estate under the same terms as exist between the City and Himlie’s for purchase of the property.  Council member Roberton stated he had no problem with what the financial institution is asking for and Mayor Hallum stated he looks on the agreements favorably as well.  Motion by Roberton seconded by Bunke to support the actions needed to satisfy the banking institution and to authorize the City Attorney to prepare documents pertaining to the five items listed above to keep the projects moving forward towards completion.  Upon roll call all voted aye.
Attorney Chiglo was present to discuss the proposed contract for providing civil legal services.  Language from his 2007 contract was reviewed in comparison to the new contract, indicating minor changes.  Discussion was held on Council members independently contacting the city attorney, without council authorization.  Billings need to be clear to indicate the fund to be charged for services and work product needs to be filed at City Hall.  As in past practice, routine matters or questions from the Council need to be run through City Hall staff first and then referred to the Attorney if needed.  Chiglo noted he does have a business to run and time spent with Council members must be billed out.  Motion by Bunke seconded by Dahl to approve the contract for legal services, amending the section for authorization of services on behalf of the City to remove “Council Member”, and to direct staff to prepare a summary as to how legal questions will be addressed/answered.  Upon roll call all voted aye.
Discussion was held on the DEED Small Cities Development Program Assessment Abate Grant, currently being administered on behalf of the City by Semcac, Inc.  During the course of determining homeowners eligible for the assessment abatement, it was noted that water line improvements should also be covered under this grant.  Engineer John Stewart of BDM provided information to the State describing the condition of the water mains, lead contamination and need to comply with MnDOH standards.  The DEED grant officer has agreed to include water line work in the abatement grant and to subsequently increase the amount eligible per household from $8,000.00 to $12,000.00.  As these are changes to the original grant request, City Council approval is also required to amend the grant language. This amendment would also apply to the abatement of costs for private line work for both sewer and water for those households who qualify. Motion by Dahl seconded by Roberton to include water line coverage to the assessment abatement grant and to increase the amount eligible per household to $12,000.00.  Upon roll call all voted aye.
Attorney Chiglo was present to discuss the existing sewer and water ordinances and the potential legal actions required to enforce them.  Discussion was held on the need to provide services to all citizens and ensure similar circumstances are treated the same.  Chiglo noted the language in the water ordinance is fine, just needing assurance the Council will approve the enforcement of same.  The sewer ordinance language needs some clarification, however.  Motion by Roberton seconded by Dahl to refer the matter to staff and legal counsel to bring back any potential ordinance revisions for council review.  Upon roll call all voted aye.
Motion by Bunke seconded by Roberton to approve Resolution 2010-032 approving the City’s acceptance of the Snowmobile Trail Permit for Valley Crest Riders/State of MN DNR for a five (5) year period.  Upon roll call all voted aye.
It was noted one person is needed to fill the Tree Board vacancy.

Upcoming meeting dates were noted:  Tree Board 09/02/10; Library Board 09/07/10; EDA 09/14/10; Airport Commission 08/16/10; Planning Commission 08/17/10; RME 08/18/10.  Minutes from the Tree Board meetings of June 30th and EDA minutes of July 12th were provided for review.
Discussion was held on a proposal to obtain an ATM machine for use at the Municipal Liquor Store.  The Liquor Committee had reviewed the specifications, fees and requirements noting the machine would pay for itself, be an additional service for customers and could be used elsewhere or sold if need be.  Some discussion was held on the amount of money in the machine and safety and security measures for employees.  Motion by Roberton to authorize the purchase of an ATM machine.  Hearing no second, the motion failed for lack of a second.
Administrator Block reported on the following ongoing projects:

· Municipal Improvement Project – the project is progressing with curbing and street grooming being completed to prepare for blacktop; neighborhood information meeting planned for the next set of streets to be worked on
· Reminder for council members to register for the upcoming CGMC event in Winona

· CRV finishing up some issues with their zoning board and will then arrange for a joint planning meeting with the City
· The monthly meeting of the Liquor Committee had been held to review the July statistics, take note of administrative and operational changes, take note of improvements and potential areas yet to be improved.  Reports were provided for council review.
Motion by Dahl seconded by Roberton that the meeting be adjourned.  Upon roll call all voted aye.

Following a brief recess, a work session was convened to discuss a preliminary levy for 2011; discuss required debt service payments, LGA cuts from past years, market value credit cuts, “proposed” LGA payments, new costs to be accounted for such as levee recertification and emerald ash borer containment.  Additional review and refinement of expense by fund will continue.
PAGE  
1

