
SECTION 3 - THREATS AND OPPORTUNITIES


In a process similar to the strengths and weaknesses evaluation, the group reviewed opportunities for improvement and growth, as well as threats to the community's ability to improve growth.  As done with strengths and weaknesses, some items may be perceived as an opportunity and a threat at the same time.  The following list represents those opportunities and threats identified.  The group individually ranked these 1 through 10, and the issues with the highest score (   ) ranked the highest.

Threats:  Items that could hinder or discourage future growth and stability.

1.	Failure of governments to cooperate - Broken relationship between cities (50)

2.	Federal and state tax cuts, property tax increases, loss of revenue, loss of state and 
	federal aid (43)

3.	Failure to look ahead - Stagnation if we don't actively pursue advancement (28)

4.	Collapse of agriculture - Agricultural economy is weak - Loss of farms (26)

5.	Businesses closing or leaving town - Loss of industry and business (23)

6.	Land for growth (18)

7.	Future without cooperation or merger of the Rushfords (16)

8.	Failure to develop joint plan (14)

9.	Wider business and industry base (13)

9.	Too much dependence on one industry (Rush Products) (13)

10.	Too much shopping out of town, lack of home town loyalty (11)

Not promoting or selling Rushford for tourism (10)
Encroachment of city property by village (9)
Complacency (8)
Effects of higher governmental actions on business/agriculture/schools, etc. (8)
Poor investments in business (7)
American Disability Act, handicap accessibility  (7)
Lack of advertising at entrance to Rushford (5)
Lack of cooperation among various organizations (4)
Crime - Crime, drugs, AIDS (4)
School system may not survive at current status (4)
Industry all in one basket - Auto and electronics (3)
Gossip, small town talk (2)
Providing housing for upper and lower class people (2)
Businesses competing with bigger city prices (1)
Housing additions not planned out properly (1)
Lack of promotion, draws
Moving backwards
Industrial nuisances 
Losses due to legislative redistricting
Uncontrollable tourism development
Floods, tornados
Poverty, welfare
Loss of swimming pool
State and county broken promises
Water pollution 
Future for our children

Opportunities: Opportunities are defined as areas or issues that could encourage positive results and growth in the future.

1.	Consolidation and cooperation - City and village - Shared vision (include Peterson) (59)

2.	Economic Development Authority (EDA) - EDA projects (54)

3.	More services, attract tourism - Promotion of tourism - Tourism without "Wisconsin Dells" - 
	Campground (larger trailer camping spots), build waterfront, develop Bluff Park 
	(water and electric) (38)

4.	Expand business/job opportunities - Attract new businesses - Land for new businesses to build 
	Increase businesses and services (34)

5.	Preserve heritage (20)

6.	Recreational development of all sorts, new swimming pool - Extend bike trail along bluff (18)

7.	Expand housing opportunities, available lots, townhouses, spec. houses (16)

8.	Use government, dollars and sense (15)

9.	Downtown redevelopment (bakery block) (14)

10.	Increased medical services - Medical, another doctor or satellite of hospital (12)

Shared vision (include Peterson) (10)
Industry (9)
Fiber optics (9)
Sewer extension to south Rushford (8)
City sewer and water above average system (6)
Managed growth (6)
Consolidated school (1)
Airport (1)
Movie theater in Rushford 
Link with Rochester, Winona entrepreneurs 
Grant monies available
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