REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 26, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl
Absent:  Council member Wolter

Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Johnson seconded by Dahl to approve the agenda with the addition of Semcac report and removal of item 7(u) (parking lots) from the agenda. Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve the May 11, 2009, council meeting minutes with the typographical correction of “Category 1-A for $54,000.00” (not 454,000.00).  Upon roll call all voted aye.

The following correspondence was received and reviewed:

· Area Market Profile presentation by Bruce Schwartau, U of MN Extension Educator, at the Ferndale Golf Club, 5/27/09 at 5:30 p.m.
· MN Dept. of Health  favorable inspection report for the Northend Campground
· Mediacom notice of new high definition channel line-ups
· Semcac Spring newsletter, reporting on housing rehabilitation and weatherization programs

Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following:

· Approval of bills paid through 5/22//09.

Upon roll call all voted aye.

Tom Wente and Jason Wobig of Smith, Shaffer & Assoc. presented the 2008 audit of the financial statements of the governmental activities, business-type activities, each major fund and the aggregate remaining fund information; providing a clean opinion on the audit.  The detailed report was reviewed over four hours with the Mayor, Administrator and City Clerk/Treasurer in April. The Management Discussion and Analysis portion of the report was prepared by City staff as a narrative overview and analysis of the financial activities for the year.  Due to the amount of federal funding received, the City will again need to have a “single audit” conducted at a later date to satisfy federal requirements.  Wente noted that 2008 contained a lot of carry-over flood activity which makes it difficult to get a true picture on the status of some funds, particularly the utility funds which are directly impacted by the number of customers/loss of homes. The audit opinion also detailed the City’s limited staff resources to segregate duties and prepare full disclosure financial statements.  Information was presented on significant changes to various fund expenditures and revenues, history of property taxes, decrease in property tax collections for 2008 but the addition of disaster aid credits from the State as an offset, history of capital improvement funds, outstanding debt and new debt incurred in 2008, impact of interrupted liquor and utility fund services causing negative balances, operational trends in the enterprise funds, areas of concern and/or needing monitoring,  and noting an 80% level of unreserved general fund balance as a percentage of the general fund expenditures.  It was also noted that fund balances will undoubtedly be affected by continued flood recovery efforts/expenses in 2009 as well as any State unallotment or reallocation of funding. Motion by Dahl seconded by Johnson to accept the 2008 audit report as presented.  Upon roll call all voted aye.

Dan Munson, Library Board President and Susan Hart, Library Director presented the 2008 annual report.  Munson wished to commend Librarian Hart for being the first to file her state report, noting her organizational skills and dedication.  Statistics for the library included 27,790 visitors to the library, 890 kids being involved in the various children’s programs, increased number of inter-library loans lending out at 5,803 items and items received at 3,178 items.  Internet usage continues to increase with 4,732 customers using the 7 computers at the library.  Mayor Ladewig thanked Hart and the entire Library Board for their efforts; noting that the library is a valuable commodity of our community; wishing them success in their process to secure a new facility. Motion by Benson seconded by Johnson to receive and accept the annual library report as presented.  Upon roll call all voted aye.
Motion by Dahl seconded by Johnson to adopt Resolution 2009-041 acknowledging and accepting a $1,000.00 donation from the Rushford State Bank for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to adopt Resolution 2009-042 acknowledging and accepting a $500.00 donation from Severson Oil Co. for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to adopt Resolution 2009-043 issuing a temporary 3.2 malt liquor license to Riverside Electronics for a company picnic at Creekside Park on July 11, 2009.  Appropriate paperwork and insurance forms have been filed.  Upon roll call all voted aye.

Motion by Dahl seconded by Benson to adopt Resolution 2009-044 acknowledging and accepting a$1,000.00 donation from the Hardwood Country Sportsman’s Club for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to adopt Resolution 2009-045 acknowledging and accepting a $75.00 donation from Girl Scout Troop #40056 for the Creekside Park Renovation Project.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to adopt Resolution 2009-046 acknowledging and accepting a $75.00 donation from Girl Scout Troop #40054 for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to adopt Resolution 2009-047 acknowledging and accepting an $850.00 donation from R-P Booster Club for the Rushford Public Library summer programs.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to adopt Resolution 2009-048 acknowledging and accepting a $250.00 donation from R-P Booster Club for the flower basket project expense.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to adopt Resolution 2009-049 acknowledging and accepting a second $1,000.00 donation from R-P Booster Club for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to adopt Resolution 2009-050 acknowledging and accepting an $18,000.00 donation from playground fund raising efforts via RCF/SMIF for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to adopt Resolution 2009-051 acknowledging and accepting a $738.93 donation from Farmer’s Coop Elevator for the Creekside Park Renovation Project.  Upon roll call all voted aye.
Motion by Dahl seconded by Johnson to adopt Resolution 2009-052 acknowledging and accepting a $329.00 donation from Girl Scout Troop #40301 for the Creekside Park Renovation Project.  Upon roll call all voted aye.

At this time Mayor Ladewig wished to give a special thank you to all who were involved in the Creekside Playground Project.  He noted it was outstanding to watch the progress of this project which was a labor of love and job well done.
Jeff Copley, Public Works Director, provided a memo detailing the process of application review, scoring, testing and oral interviews conducted to fill the vacant maintenance worker position.  It was noted 50 applications were received, 39 persons took the written test, and 10 persons took part in the oral interview process with the committee, consisting of the Mayor, Administrator, Public Works Director and Senior Maintenance.  It was the recommendation of the committee to offer the position to Roger Knutson, pending successful completion of the fit-for-duty physical exam.  The position pay would start at Grade 4/Step 1 for the three month probationary period, advancing to Grade 4/Step 2 upon successful completion of probation.  Mayor Ladewig noted that all ten who made it to the oral interview level were good candidates.  Council member Benson noted the hiring process used was a good one, fair, and had worked well in the past.  Benson asked for clarification on the step increase in pay after the probationary period. Copley explained it was an incentive for the new employee as step one is the lowest level of pay and that the process had been used successfully in all departments of the City in the past.  Motion by Johnson seconded by Dahl to approve the recommendation as presented for the hiring of Roger Knutson.  Upon roll call all voted aye.
Discussion was held on Aquatic Center operations for the upcoming season.  The hourly wage rates for lifeguard and WSI positions were reviewed, indicating step increases for increased hours of service/experience.  Motion by Dahl seconded by Benson to approve the staff recommendation to appoint Meghan O’Donnell as Aquatic Center manager and approve the hourly wage amounts as presented.  Upon roll call all voted aye.
Discussion was held on the progress of the summer recreation programs being transitioned over to R-P Community Education.  A flyer was reviewed indicating Community Ed was moving forward on the softball and baseball programs to be offered to the older children.  It was decided earlier that Community Ed would handle the t-ball programs, but needed to know how much parental support would be available for the older kids programs.  It was noted that Community Education covers the entire school district and would be able to provide a better program.  It was also noted that other communities have the same concern as the City regarding transportation of youth to out-of-town games.  Motion by Dahl seconded by Johnson to approve R-P Community Education’s summer recreation program efforts, to continue to work with them for a smooth transition,  to continue to be supportive and also to provide monetary support if needed.  Upon roll call all voted aye.
A letter from Matt Wagner of Mead & Hunt, detailed the three bids that were received for the tree clearing project at the Municipal Airport.  Wagner had met and discussed with each bidder the scope of the project to verify their understanding of the project.  It was recommended to award the bid to the low bidder, Anderson Logging, Peterson, MN at a cost of $7,800.00.  Anderson’s quote was significantly lower than others submitted as they are already on site and have the ability to resell the product.  It was also noted that this project qualifies for the NPIAS status funding, covering 95% of the project cost.  Motion by Johnson seconded by Dahl to approve awarding the contract to Anderson Logging and direct Mead & Hunt to prepare contracts and necessary paperwork for the NPIAS funding.  Upon roll call all voted aye.

The Planning Commission had met on May 19th and presented several recommendations to the Council.  The attached Assessment Policy was reviewed outlining the methods of determination and the apportionment of the benefits received by various types of pubic improvements to streets and utilities.  State Statute and the City Charter authorize the City to levy special assessments and this document will now be the policy that gives direction on the amount to be paid by the City and the amount to be paid by special assessments against the benefited property.  It was noted for General Obligation Improvement Bonds, it must be shown that 20% of the costs will be covered by special assessments.  Motion by Benson seconded by Dahl to provide this policy to Attorney Springer for review and to hold a public hearing on June 8, 2009, to review this Assessment Policy further.  Upon roll call all voted aye.
The Planning Commission also recommended the adoption and implementation of a Storm Water Drainage Fee policy for the payment of storm water utility improvements.  The fee would be calculated by rate of runoff and would be charged to all utility customers on their monthly billing.  Funds from these fees would be allocated in a separate Storm Sewer Utility fund and be used to pay for operations, maintenance and improvements to the system.  It was noted an ordinance must be adopted to create this utility and accompanying fund for accounting.  Motion by Dahl seconded by Benson to set a public hearing for June 8th, to review the proposed Storm Water Utility Ordinance and fee policy.  Upon roll call all voted aye.

The Planning Commission reviewed and recommended for approval the site plan review for Roger (Butch) Johnson’s insurance office building at 200 S. Mill Street.  Motion by Benson seconded by Johnson to accept the Planning Commission’s recommendation.  Upon roll call all voted aye.

The Planning Commission reviewed and recommended for approval the site plan review for Henry (Stumpy) Becker’s mini-storage unit facility at 900 Reservoir Road.  Motion by Johnson seconded by Dahl to accept the Planning Commission’s recommendation.  Upon roll call all voted aye.
Discussion was held on the 19th Annual Spring Cleanup rescheduled for June 12th and 13th.  Times and types of material eligible for drop off were reviewed, along with recommended prices for the various materials.  It was also noted that Council members typically work at the site during the weekend.  Motion by Johnson seconded by Dahl to approve the Spring Clean-Up types of materials, prices for types of materials and hours of operation as presented.  Upon roll call all voted aye.

It was noted board openings still remain on the Tree Board and Electric Commission.

The Mayor at this time asked if any persons in the audience wished to address the council, with no one wishing to speak.

A spreadsheet of price comparisons for Garbage Services was provided following the receipt of quotations from Harter’s Quick Clean-Up and Waste Management.  Prices listed included weekly charges for non-recyclable materials, recyclable materials, cost for bags supplied to vendors, dumpster costs for city sites and spring clean up costs.  This information will be reviewed further and a final decision on the awarding of the contract will be made at the June 8th council meeting.

On June 3rd at City Hall, an open house will be held to review the engineering constructions plans for the 2009 Utility Improvement Project with council and citizens encouraged to attend and discuss the project with representatives from Otomo Engineering.
Information was reviewed on the state statutes regarding mandatory review following two consecutive losses in liquor store operations. Further review will be conducted considering the flood year and partial years of operation.  

Upcoming meeting dates include:  Tree Board 6/4/09, Library Board 6/1/09; Rushford EDA 6/2/09, Airport Commission 6/15/09, Planning Commission 6/16/09; RME 6/17/09. 
Minutes were provided for the council to review from the 5/18/09 Airport Commission meeting, the 4/15/09 Electric Commission meeting, and the 4/21/09 and the 5/19/09 Planning Commission meetings.
Information was provided from the League of MN Cities and Coalition of Greater MN Cities on areas of interest or concern to the City, specifically the state budget deficit and impact to Cities.

Motion by Johnson seconded by Dahl that the meeting be adjourned at 8:43 p.m.  Upon roll call all voted aye.
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Submitted by:  Kathy Zacher, City Clerk/Treas.
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