REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 12 2010
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton
Absent:  none
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Honsey to approve the agenda as presented with the addition of adding a Rushford Days proclamation, update on library board, and follow up on attorney contract.  Upon roll call all voted aye.

Motion by Roberton seconded by Dahl to approve the June 28, 2010 council meeting minutes as presented.  Upon roll call all voted aye.

Mayor Hallum asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices were received:

· Notice of Ace Communications regarding channel line-up changes

· Letter from Norris Kinneberg tendering his resignation from the Airport Commission as a result of changing his residence to Waterford, MI.  Motion by Bunke seconded by Roberton to reluctantly accept Kinneberg’s resignation and sent a letter expressing the Council’s sincere thanks.  Administrator Block noted that Kinneberg was a stalwart airport supporter, providing fine attention to detail and he would be missed.  Upon roll call all voted aye.
· Jody Henry, Chair of the Tree Board, addressed the Council regarding the Tree Board’s work in anticipation of the Emerald Ash Borer (EAB) infestation.  Henry briefed the Council on recent activities of the board, including an Arbor Day event, tree inventory work, identifying methods to green-up the downtown area, and their latest focus being the EAB problem.  Many public trees are ash trees, some of which are older or showing signs of age and illness and will be susceptible to the EAB infestation.  It was noted the EAB is not here yet, but Houston County and surrounding areas are having issues and Rushford residents will need to be aware of the situation.  The Tree Board is checking the cost of treatment vs. removal and replanting, gathering information on how to address both public and private tree issues and will return to the council with a plan on how to approach the EAB issue.
· Letter from MN DNR informing the City its application to the 2010 Federal Recreation Trail Program has been selected for $125,000.00 of reimbursement grant funding.  Christina Peterson of Yaggy Colby Associates updated the Council on the Rush Creek Trail project, noting the City had earlier received a State grant of $175,000.00, bringing a total of $300,000.00 to the project.  A contract must be completed with the DNR and approval obtained from the Federal Highway Administration.  Some permit fees and documentation must be completed before the contract can be signed with the DNR and separate documentation must be completed for the state grant as well.  The timeline for construction on this project will be to complete paperwork and plans and specifications this fall, and be ready for early bid letting and construction in the spring.  Motion by Bunke seconded by Dahl to authorize Yaggy Colby to complete the necessary environmental documents and permit applications for both the federal and state grants for the Rush Creek Trail Project at a cost not to exceed $4,500.00.  Upon roll call all voted aye.
· Motion by Roberton seconded by Bunke to approve the Homecoming 2010 Proclamation as presented.  Upon roll call all voted aye.
· Jim O’Donnell, Rushford Library Board, reported on the library ceremony held last week at the proposed new site, noting the event was well attended and thanking the Mayor and Council members who attended for their participation.  He noted the Library Board had ended their contract with Crescendo early in June and will be meeting with Larry Ditman, Onalaska, for his advice on the fund raising efforts for the new library.  The Library Board’s goal is to raise 1.2 million to add to the USDA grant and loan offer for construction.  He also noted it is the Library Board’s intent to have more interaction with the City Council and will be reporting back frequently on their efforts.

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report.
· Approval of Financial Statement and Investment Report.

· Approval of June Police Dept. revenue and expense report.

· Approval of June Police Dept. activity report

· Approval of June Public Works overtime/banked hours report.

Upon roll call all voted aye.
Motion by Dahl seconded by Bunke to approve Resolution 2010-028 acknowledging with thanks and appreciation a donation of $900.00 from the Rushford Lions Club to the Rushford Public Library large print book program.  Upon roll call all voted aye.

Motion by Honsey seconded by Roberton to approve Resolution 2010-029 acknowledging with thanks and appreciation the donation of labor and expertise for concrete work on the Fire Hall Addition from Cory Baker Construction.  Upon roll call all voted aye.

The EDA had recently considered several changes to the flood loan serving and the revolving loan fund, but following a recent meeting, circumstances have changed and there is no need for action on any policy changes.

The EDA recently met and considered the offer from Mike Sexauer for the purchase of approximately 94 acres of real estate.  The EDA reviewed the report from the Planning Commission and discussed the options at great length.  The EDA noted new housing opportunities are of vital importance to the City, the EDA is to be supportive and a collaborator for projects that benefit the economic livelihood of the community and therefore, the EDA recommends the Council give their consideration to the offer and give consideration to any collaborative efforts that could nurture new housing opportunities.  Administrator Block had also attended a City of Rushford Village (CRV) meeting to ask their opinion of the possible purchase of this property by the City.  Mayor Johnson and Council member Schwanke attended the meeting this date stating CRV would prefer to be a participant, not a roadblock to any potential projects and they would encourage cooperative minded, meaningful dialogue on joint projects that would be of benefit to both Cities.  Johnson noted that CRV had been offered the Sexauer property earlier and had discussed it for several months before deciding they would prefer not to be a developer of this project.  When asked about annexation of the property into the City, Johnson stated without something in exchange, that is the last thing they would prefer done.  It was suggested there be a joint planning commission of CRV and City, with Council member Bunke noting that with the TMI efforts of past, the City of Peterson should also be included.  It was noted also that Mr. Sexauer expects an answer soon to his offer.  The EDA had offered neither funds nor a yes or no to the offer and questions persist as to the possibility of annexing the property if city utilities are to be provided.  Motion by Roberton seconded by Bunke to direct staff to send a letter to CRV requesting to form a joint planning subcommittee that would continue to evaluate the Sexauer land purchase and also explore ideas of sharing of other community resources from Rushford and CRV.  Upon roll call all voted aye.
Diane Jonsgaard, Liquor Store Manger, attended the meeting with the financial report of the 2nd quarter liquor store activities and a memo of the subcommittee meeting findings.  The MN Municipal Beverage Association Executive Director, Paul Kaspszak, visited the Municipal and spent considerable time discussing with the subcommittee various suggestions and advice.  It was noted a marked improvement had been made in the second quarter financials with the potential for even greater improvement with the implementation of the MMBA recommendations.  Councilmember Honsey discussed in greater detail the findings on the financial changes; pricing analysis and adjustments, inventory turn-over, special promotional, reviewing internal controls, reviewing hours of operation and so forth.  It was noted it may be premature to shut down the operations before we are able to see if the new suggestions and plans will work.  It was noted the subcommittee had also decided to meet monthly to review financials during this “recovery” period.  Council member Bunke asked how the financials would be affected with only the off-sale; this hasn’t been broken out entirely, but will be considered.  Motion by Roberton seconded by Bunke to accept the quarterly report as presented, allow another quarter of business to see the effect of changes implemented and to recommend that the entire council receive the monthly financial report from the subcommittee.  Upon roll call all voted aye.
Motion by Roberton seconded by Dahl to authorize the execution and recording of a “Real Property Declaration Form” with the County Recorder’s Office for the property being improved with PFA funds, as per PFA requirements.  Upon roll call all voted aye.

It was noted one person is needed to fill the Airport Commission vacancy.

Upcoming meeting dates were noted:  Tree Board 08/05/10; Library Board 7/13/10; EDA 08/03/10; Airport Commission 08/02/10; Planning Commission 07/20/10; RME 07/21/10.  Minutes from the Tree Board meetings of June 3rd and June 17th were provided for review.  The Airport Commission timeline was provided for review indicating a pre-bid meeting on August 5th and bid opening on August 12th.
Administrator Block reported on the following ongoing projects:

· Bike  trail project – receiving the second grant presents real opportunities for the city to connect the downtown with the Creekside Park and bluff area, allowing residents and visitors greater access throughout the community

· Improvement project – dry weather is helping to move along the project with curbing being completed in many area

· Reminder of council members to register for the upcoming CGMC event in Winona

· Speaker system – Mayor Hallum and Council member Dahl are checking and getting quotes yet
· Attorney contracts – Block is meeting with Attorney Chiglo 7/21/10 and will discuss various issues and contract language; a contract is also needed with Attorney Springer for prosecution attorney services

· Levee recertification – this August an interim report is due; URS Corp. completed initial study and may sign off on several areas of the report.  Former personnel from URS are now with other agencies and are committed to completing this project.  MN DNR has committed an additional $85,000.00 to give a good start on the engineering for the needed repairs of the levee.  The trenching/drainage project to correct the under seepage will need to be progress or completed to satisfy the 2011 report for certification.  A grant request is in the hands of the US Dept. of Commerce and pending federal funding appropriations.  The State has appropriated 1.2 million but requires a matching grant, so obtaining other sources of financing is also critical.
Council member Bunke asked if a performance evaluation was due for the City Administrator.  The City Clerk will provide forms and process background to the Mayor to coordinate the evaluation process.

Motion by Roberton seconded by Bunke that the meeting be adjourned.  Upon roll call all voted aye.

Following a brief recess, a work session was convened with Kathy Zacher, City Clerk/Treasurer.  Consent agenda reports were reviewed as to history, purpose and viability to the council.  Fund accounting codes were reviewed regarding the payment of bills and their breakdown by fund.
Administrator Block presented a proposed timeline for 2011 budget preparation, truth in taxation hearings and preparing preliminary and final tax levy and budget for 2011.

Session ended at 9:05 p.m.

PAGE  
1

