REGULAR CITY COUNCIL MEETING

MINUTES OF FEBRUARY 28, 2011
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Honsey
Absent:  Roberton

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition requested by Council member Bunke to discuss budget items. Upon roll call all voted aye.
Motion by Bunke seconded by Dahl to approve the minutes of the February 14, 2011 council meeting as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with the following person addressing the council:  
· Mr.  & Mrs. Richard Holle wished to address the Council regarding their property on Jessie Street; as this matter is already on the agenda it will be discussed later.
The following communications were received:
· Notification from Mediacom Communications regarding service transfer rates effective April 1, 2011.

· Notification from MN Pollution Control Agency to the MN Public Facilities Authority granting final approval of the Clean Water Revolving Fund application for improvements to the Wastewater Treatment Facility.

· Letter from Wieser Law Office to Attorney John Beatty, regarding the 114/116 Jessie Street property (Holle property) proposing a meeting and asking for additional information from his client’s position.  Mayor Hallum and Council member Dahl reported they had looked at the building with Mrs. Holle.  Mrs. Holle requested and received copies of invoices and now requested information on building permits and inspection records.  Mayor Hallum noted he would like the Attorney to review the property as well.  Further review and investigation will be arranged.  It was noted the EDA needs to be kept informed on issues related to the flood recovery loans.
Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 02/28/11
· Approval of the annual Water Report indicating gallons pumped, sold, accounted for and unaccounted for.  The report was reviewed in greater detail noting areas of great improvement from past years.  Recent water main and service line improvements have helped to decrease the loss of water along with metering upgrades and recording of water used.  This report is prepared in conjunction with the annual DNR Water Permit Report.

Upon roll call all voted aye.

A letter was reviewed from BDM Engineering detailing the eight bids received for the Wastewater Treatment Plant Phase 1 Improvement project, recommending awarding the contract to the apparent low bidder, Wapasha Construction Company in the amount of $1,096,000.00 contingent upon the execution of the PFA loan and the sewer agreement with the City of Rushford Village.  Some cost savings ideas have been proposed, some product substitutions and all options will be reviewed for the best value.  It was noted this project also includes two FEMA work sheets for repair work authorized after the flood.  Motion by Bunke seconded by Dahl to award the contract to Wapasha Construction contingent upon the PFA loan and sewer agreement with CRV being completed.  Upon roll call all voted aye.

Joyce Iverson and Roger Metz of the EDA discussed with the council the recent recommendation of the EDA to move forward on a Business Subsidy/Revolving Fund Loan for the Guardian Inn Motel Project and at the same time proceed with the process of the implementation of a Tax Increment Financing District.  Mike Bubany of David Drown Associates has been working with developer Tom Serie and the EDA to set up a workable financing package to move the motel/community center project forward.  A tentative timeline was proposed to set public hearings for both the loan and the TIF District for April, which would allow time to work out other points and details.  It was noted the implementation of TIF District would provide assistance for other potential projects as well.  Roger Metz noted he had discussed setting the public hearings with Attorney Chiglo.  Chiglo had also been in contact with the financial institution who had requested information from developer Serie.  Tom Serie attended the meeting and indicated he was aware of information he needed to provide and that he also needed to show that incentives from the City were in the works to improve the bank involvement.  Council member Bunke detailed the discussions and recommendations made from the EDA, noting that setting hearing dates would not prohibit working on the other details and getting those issues resolved, while still moving forward on the project.  

Motion by Bunke seconded by Honsey to adopt Resolution 2011-007 calling a Public Hearing on the Creation of a Tax Increment Financing District and the adoption of the Tax Increment Financing Plan relating thereto, setting the hearing date for April 25, 2011. Upon roll call all voted aye.
Motion by Bunke seconded by Dahl to adopt Resolution 2011-008 calling a Public Hearing on the Proposed Business Subsidy to Guardian Inn of Rushford, LLC., setting the hearing date for April 25, 2011.  Upon roll call all voted aye.

Discussion was held on the TIF District Plan  and the collection of data required to prepare the TIF Plan.  Information must be made available to the County and School District 30 days prior to the public hearing and the District must be certified and file with the State prior to construction, which must start no later than 6/30/11.  Motion by Honsey seconded by Dahl to retain the services of Mike Bubany, David Drown Associates to prepare the Tax increment Financing Plan at a lump sum fee of $5,500.00 plus expenses not to exceed $500.  Upon roll call all voted aye.
Attorney Chiglo had reported there was nothing new to report on the community center research and he was awaiting responses to his inquiries.
It was noted one position appointment remains to be filled on the Tree Board, one on the Electric Commission and one on the Airport Commission.
Upcoming meeting dates were listed:  Tree Board 03/03/11; Library Board 03/07/11; Library Legislative meeting with Rep. Davids and Senator Miller 03/01/11; Rushford EDA 03/08/11; Airport Commission 03/21/11; Planning Commission 03/15/11; RME 03/16/11; Administrator Search Team planning meeting 3/02/11.
Information was provided from Coalition of Greater MN Cities and the League of MN Cities regarding pending legislation and areas of interest and/or concern to the City.

Updates were provided on the following on going projects:

· 2009 Improvement Project -  work will continue in the spring to finish up

· Levee Corrective Measures Project – work continues to define and determine exact areas and type of corrective measures needed with bi-weekly conference calls to keep everyone informed
· Rush Creek Bike Trail – design engineering has started with continued coordination with other engineering firms for proper documentation of rights-of-way and easements

· Liquor Store Committee – Council member Honsey reported on the first meeting held and the great deal of information provided to the committee to absorb.  He noted that he and Council member Dahl had informed the committee that any and all suggestions would be considered.  The preliminary January report for on-sale only was provided for review.  The next meeting is scheduled for 3/29/11.
· Discussion was held on consideration of a fee to be charged for use of the on-sale portion of the liquor store for a private gathering.  The City is fully insured and licensed for on-sale operations and one employee is regularly on duty in the off-sale until 10:00 p.m.  Discussion was held on what would be an appropriate fee to charge and discussion will be held with the store manager for ideas.  

· Labor/Management Issues – discussion was held on when negotiations typically begin on the bargaining unit contract and the desire to have numbers in place prior to levy certification in the fall.

· Branding Committee – next meeting scheduled for 3/1/11

· Tri-City Planning Committee –  next meeting scheduled for 3/23/11
· Sewer Committee with CRV – next meeting scheduled for 3/2/11; meetings have been progressing very well with a goal of completion for the next council meeting of 3/14/11
Council member Bunke noted the uncertainty of the legislative process regarding local government aid and potential cuts and wants the Council to keep in mind various options.  He asked department heads to look at possible cost reductions in the 15% range.
Motion by Honsey seconded by Dahl that the meeting be adjourned at 8:30 p.m.  Upon roll call all voted aye.
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