REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 24, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Johnson seconded by Dahl to approve the agenda with the addition of minutes from Board of Zoning Appeals. Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve the August 20, 2009, council meeting minutes. Upon roll call all voted aye.

The following correspondence was received and reviewed:

· SMLMC meeting 8/31/09 a Spring Grove.  Council members interested in attending should inform staff as soon as possible.
Motion by Benson seconded by Wolter to approve the consent agenda consisting of the following:

· Approval of bills paid thru 8/21/09.
· Approval of audit report entitled “Schedule of Expenditures of Federal Awards and Independent Auditor’s Report for the Year ended 12/31/08 (single audit) as prepared by Smith, Schafer & Associates.

· Notice from Fire Chief Dave Lombard of the advertisement for fire fighter position openings, following the same application, testing and interview process as in the past to select the best candidates.

Upon roll call all voted aye.

Motion by Dahl seconded by Benson to approve Resolution 2009-01 declaring a hazardous building for the property located at 104 West Winona Street, owned by Rebeccah Lesser.  The resolution orders the repair or removal in order to mitigate the hazard.  Upon roll call all voted aye.
Motion by Wolter seconded by Dahl to accept the recommendation of the Planning Commission for the purchase of approximately 1.10 acres of land located at 201 State Highway 16 from Dennie Darr and further that a land swap occur for approximately 7.02 acres of land on Lots 9 & 10 in the Rush Creek Business Park for Darr to build a new auction facility.  Upon roll call all voted aye.
Motion by Johnson seconded by Wolter to accept the recommendation of the Zoning Board of Appeals and grant a 5’ front yard variance for Nancy Benson for the construction of a deck at her property at 513 N. High Street.   Upon roll call all voted aye with Benson abstaining.  Motion carried.

Discussion was held on the RME’s proposed electric rate increase.  The Commission had reviewed two rates and then recommended this rate which results in a zero net income.  Due to increased wholesale rates and loss of customers/usage from the flood, rates must be increased to manage the Electric Utility fund in a fiscally responsible manner.  Suggested rates for the different categories are comparable to neighboring cities.  Motion by Benson seconded by Wolter to accept the recommendation of the RME and hold a public hearing on 9/14/09 to consider an electric utility rate increase.  Upon roll call all voted aye.
Discussion was held on the proposed RFP for the development and management of a 400 seat community center and with 130 parking spots. Various aspects of the building were reviewed with council members providing suggestions for uses of the building, amenities, etc.  Discussion was held on “green” treatments for energy efficiencies and various technologies available.  FEMA funding of $593,382. is available for rebuilding of the public entity of a community center.  This report will now be fine-tuned and brought back to the Council for further review.
It was noted board openings still remain on the Tree Board.
The Mayor at this time asked if any persons in the audience wished to address the council.  Terry Lesser read a letter regarding the LED sign at the Municipal Liquor Store stating a concern for traffic safety and the expenses involved with such a sign.  He stated his company, Rush Creek Ltd, had been asked for a sign quote for the Municipal but had never heard back from the architect.  He stated a message board is a good idea, but he felt not at the Liquor Store.
Upcoming meeting dates include:  Tree Board 9/03/09, Library Board 9/14/09; Rushford EDA 9/0109, Airport Commission 9/21/09, Planning Commission 9/15/09; RME 9/16/09. 
Minutes were provided for the council to review from the 8/17/09 Airport Commission meeting.
Information was provided from the League of MN Cities and Coalition of Greater MN Cities on areas of interest or concern to the City, specifically the state budget deficit and impact to Cities.

Administrator Block reported on the following on going items:

· Corps of Engineers and the contractor reviewed the dike repair project to cover a punch list for the $800,000.00 Corps repair project.

· The PAL is now in effect for 2 years regarding the levee recertification process.  By 2011 we need to have taken steps to get accredited or the flood maps will be changed.  Funding will be required to complete the repairs necessary to meet the accreditation standards.

· A walkthrough was conducted on the logging project at the airport, noting an outstanding job has been done clearing the area.

A short break was taken awaiting the arrival of the library architect.  The meeting was reconvened at 7:46 p.m.
Val Schute, Jr. AIA, of River Architects, LaCrosse, WI attended the meeting with Dan Munson, Library Board Chair, and Librarian Susan Hart.  Schute described his partnership with the Library Board since 2007, working on a building for the 100 x 150’ parcel owned by the City.  The proposed building has two levels with approximately 10,000’ for the library itself and 4,500’ for the city hall upstairs.  These footage configurations are dependent upon how much space is able to be shared between the Library and City Hall.  Proposed plans and renderings of the interior and exterior of the building were provided for review.  Councilmember Benson noted the Library Board has worked hard to get to this point and a new library is not only needed but would be a big plus for the community.  The Library Board has retained Crescendo Consulting and they have several committees meeting on a regular basis with many people working on all aspects of fundraising, education, planning, etc. etc.  The Library Board is prepared to move forward on this two story plan with the square footage requirements as listed (as per the two previous library space needs studies) and the Board needs to know if the City Council is committed to moving forward with the joint development.  Further discussion was held on financing, noting these sources:  Library Capital Fund Drive, USDA Grant, USDA Loan, DEED Grant, DEED matching funds with approximately $470,000.00 remaining to be covered on the entire project’s estimated cost of $3.4 million.  Some discussion was held on using the “Dreamin Horses” building funds to go towards this project.  It was noted no building would start until funding had been raised; with the plan to find sources of funding so there is little to no debt.  Motion by Benson seconded by Wolter to continue to move forward with the building project, with the City Hall and Library co-locating, using the concept and approximate square footage presented at an approximate cost of $3.4 million.  Upon roll call vote the following voted aye:  Dahl, Benson, Ladewig, Johnson, Wolter.  Voting no:  none.  Motion carried.
Some discussion was held on the upcoming tax levy discussions, discussing the extreme cuts in LGA funding passed down from the State in 2008, 2009 and 2010.  Several amounts were presented such as remaining frozen, being regressive, being moderate, being progressive and catching up for all the lost LGA.  Resulting percentages were presented for each scenario, noting that this percentage would not necessarily translate to the same percentage change for an individual taxpayer. 
Motion by Johnson seconded by Wolter that the meeting be adjourned at 8:55 p.m.  Upon roll call all voted aye.
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