REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 12, 2008

Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering, Dahl

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Benson to approve the agenda as presented with the addition of discussion on plans of the Flood Recovery Partners, appointment of new RME members and consideration of the URS contract.  Upon roll call all voted aye.

Motion by Deering seconded by Benson to table approval of the 4/28/08 meeting minutes.  Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard, with no one present wishing to speak at this time.
At this time Mayor Ladewig welcomed Tim Penny, CEO of Southeastern Minnesota Initiative Foundation, SEMIF, to give an update on their foundations work and their invitation to initiate a dialogue between communities.  Penny described SEMIF’s work in the 20 counties working with business loans, community dialogue, early childhood and elderly issues, workforce issues and grant making for gap financing of emerging businesses.  Following the flood, SEMIF worked with many funding partners, coordinating with SBA and DEED, to help provide financial assistance to 116 area businesses.  The invitation to the Rushford Area Communities is to participate in the ABCD program, Asset Based Community Development.  This program helps communities take a new look at the future to focus on the economic and work force needs in order to move forward.  The program takes approximately 12 months and requires participation from a variety of entities and individuals.  SEMIF would provide a coordinator and after a vision or goal is decided upon, will help fund the first project.  The Rushford Community Foundation has agreed to act as the fiscal agent, but again, participation is invited from all civic groups, non-profits and individuals to help discover the assets and resources available to the area.  Penny described their joint effort with the MN Design Team’s recent visit and the plan to utilize much of the information gained from that visit.  Penny will be speaking with the City of Rushford Village and City of Peterson councils as well as the R-P School District regarding the proposal.  Mayor Ladewig thanked Penny and SEMIF for their early initiative after the flood, as their financial assistance to the business community was much appreciated, and stated the City looks forward to participation in the ABCD program.
The following communications were reviewed:
· Letter of thanks to the Mayor from Tri-County Electric for attending the annual meeting for the welcome message to members and guests.
· Review of most recent flood recovery loan spreadsheet, noting that the two businesses with damages which were domiciled outside of the City, Blitz Construction and Bernard Bus Service, will be handled directly by DEED.  It was also noted the loan committee is trying to review all loan applications as timely as possible to have all completed by the end of June.  
· Flood Recovery Partners has requested permission to use the cable public access channels to provide information and entertainment for residents.  They will work with the R-P School where the equipment is located as well as both public access channel providers.

· Review of an Action Alert from CGMC regarding possible levy limits as part of the budget negotiations among the legislators.
Motion by Dahl seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the April Police Dept. revenue and expenditure report as presented.
· Approve the April Police Activity report as presented with activity listed to date

· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.

· Acknowledgment of the letter from Minnesota Public Facilities Authority confirming the PFA’s award of a 20 year financing package for the water treatment facility in the amount of $1,212,760.00 at 1.352 percent interest.

· Approval of the arrangements for the 18th Annual Spring Clean up for 2008.

· Approval of the annual lodging tax report, with accompanying information for the past 13 years.

Upon roll call all voted aye.

At this time the public hearing was opened to consider the proposed replacement of the existing Tree Ordinance.  It was noted the new ordinance is updated and reformatted and contains addendums relating to the types of acceptable trees to be planted, a permit process for the planting of public trees and potential rebates for same.  The Tree Board had worked to blend bylaw language and ordinance language into one, more understandable, comprehensive document.  Following closing of the public hearing, there was a Motion by Dahl seconded by Johnson to adopt the replacement Tree Ordinance as recommended by the Tree Board.  Upon roll call all voted aye.
Information was reviewed from Briggs & Morgan  regarding a Note Resolution providing for the execution of a Bond Purchase and Project Loan Agreement with the MN PFA and the issuance of the $1,212.760.00 GO Water Revenue Note of 2008.  Motion by Benson seconded by Dahl to approve the Resolution Accepting the Offer of the Minnesota PFA to purchase a $1,212,760. General Obligation Water Revenue Note of 2008, providing for its issuance and authorizing execution of a bond purchase and project loan agreement.  Upon roll call all voted aye.
Motion by Johnson seconded by Dahl to accept the MN PFA Bond Purchase and Project Loan Agreement MPFA-06-0038-R-FY08 for the purpose of constructing a water treatment facility.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to award the contract for the construction of the water treatment plant project to Wapasha Construction Company, Inc. of Winona, MN at the price of $1,051,000.00 as recommended by John Stewart of BDM Consulting Engineers.  It was noted BDM reviewed the bids, checked references and are satisfied Wapasha Construction is qualified to perform the project.  Upon roll call all voted aye.
Discussion was held on the proposed sale of land in the RCBP to Greg Norstad for a new hardware store.  The attached Market Analysis was reviewed which studied several potential locations and concept plans for a hardware store, with a recommendation of the existing downtown site (Darr building area) being their recommendation.  Mr. Norstad is convinced that for the type of business he wishes to operate, he needs to be located in the RCBP.  The EDA had also reviewed his request and recommended the sale of Lot #10 in the RCBP as requested by Norstad.  The site in question is a 3.5-4 acre parcel at a cost of $20,000. per acre with reductions in the cost depending on the job commitment level agreed to during the negotiation process.  Motion by Dahl seconded by Johnson to approve the sale of Lot #10 Rush Creek Business Park to Greg Norstad, with final terms, conditions and price to be determined.  Upon roll call all voted aye.

Some discussion was held regarding the types of businesses located in the RCBP, currently zoned light industrial, and the temporary FEMA mobile home park located there.  It was noted that the Bluffview Mobile Home Park is currently up for auction and could remain a mobile home park.  Concepts such as a recreational campground would require rezoning of the area.

Motion by Benson seconded by Deering to approve Resolution 2008-065 approving the Category 1 loan application for Henry Becker Commercial Building in an amount not to exceed $57,239.00 and a Category 1-A loan at an interest rate of 1.5%, in an amount not to exceed $16,633.00 subject to cost and expense verification and approval and subject to a borrower’s injection of $11,088.00.  This loan covers the construction of two storage units and a 24x36 business building.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2008-069 to approve the flood recovery loan application for Bluffview Mobile Home Park in an amount not to exceed $96,679.00, subject to cost and expense verification and approval. This loan covers items such as electrical systems and sewer/water connections.  Upon roll call all voted aye.
Motion by Dahl seconded by Johnson to approve Resolution 2008-070, Amending Resolution 2007-093 to approve the additional flood recovery loan application for Junction Plaza for a Category 1 loan in an amount not to exceed $36,548.00, and a Category 1-A loan at an interest rate of $1.5% in an amount not to exceed $38,400.00 subject to cost and expense verification and approval and subject to a borrower’s injection of $25,600.00.  This loan covers higher expenses of the Laundromat renovation and the demolition and rebuilding of the northern shed area.  Upon roll call all voted aye.  

Motion by Benson seconded by Dahl to approve Resolution 2008-071 Amending Resolution 2007-100 to approve the flood recovery loan application for D & D Car Wash (equipment) in an amount not to exceed $18,816.00, subject to cost and expense verification and approval.  Upon roll call all voted

Motion by Johnson seconded by Deering to approve Resolution 2008-072 Amending Resolution 2007-085 to approve the flood recovery loan application for Rushford Foods Inc. dba Mill Street Mall in an amount not to exceed $10,000.00, subject to cost and expense verification and approval.  This loan covers structural damages discovered by the building inspector which need repair.  Upon roll call all voted.

Motion by Dahl seconded by Benson to approve Resolution 2008-073 to approve the flood recovery loan application for the Rushford Area Chamber of Commerce (equipment) in an amount not to exceed $3,115.00, subject to cost and expense verification and approval.  Upon roll call all voted.  
Motion by Johnson seconded by Benson to approve Resolution 2008-074 Amending Resolution 2008-041 to approve the flood recovery loan application for the Rushford State Bank in an amount not to exceed $10,639.00, subject to cost and expense verification and approval.  This loan corrects a mathematical error in the original loan.  Upon roll call all voted aye.

The amended flood recovery loan policy guidelines have been forwarded to DEED who in turn has forwarded them along to appropriate House and Senate Committee Chairs.  It was noted that unless the City hears differently, DEED considers the policies as approved.
Minutes were provided for review of the April 8th and 22nd EDA meetings.

Discussion was held regarding the required certification of the levee system and the review conducted by Otomo Engineering.  The Corps of Engineers is in the process of completing repairs, getting the system back to grade and replacing rip-rap, and when completed will insure the system will be ready for certification.  A proposal was reviewed from URS, who have certified levee systems elsewhere, to work with Otomo Engineering and acquire a grant for an extension on the certification process.  This grant allows for two years where the flood maps will not change and allows time for the certification and/or for legislative action to change the law regarding who may certify levees.  It was noted that flood insurance is being required under some loan programs, but the MHFA has a program which is income based to help reduce that insurance cost.  Motion by Deering seconded by Johnson to retain the services of URS to work with Otomo Engineering on the levy certification and time extension.  Upon roll call all voted aye.

Two applications were reviewed from persons interested in serving on the Rushford Municipal Electric Commission.  Motion by Benson seconded by Johnson to approve the appointment of Steve Redalen to serve a two year term on the RME.  Upon roll call all voted aye.  Motion by Benson seconded by Dahl to approve the appointment of Richard Bains to serve a two year term on the RME.  Upon roll call all voted aye.
Upcoming meeting dates were noted: Tree Board 6/2/08, Library Board 6/2/08, EDA 5/20/08, Airport Commission 5/19/08, Planning Commission 5/20/08, and RME 5/21/08.

Information was provided from the Coalition of Greater MN Cities and the League of MN Cities regarding current and potential legislative action of interest or concern to the City.

Discussion was held regarding the request for rental of certain portions of land at the airport for vegetable farming.  It was the consensus of the Council that the Airport Commission continue to research any State regulations and negotiate further with Featherstone Farms.

Updates were provided on the following on-going areas of concern:

· Attorney Springer continues to work with Winona Health on the building and land transfer.  Winona Health has requested additional survey work to verify the property descriptions.

· Financial assistance has been received by LDR/LSS and RADAR from United Way.

· Greater MN Housing Fund is working with Semcac on bring sources of funding together to help finance the identified housing needs in the community.  Semcac will be rebuilding their apartment complex and Life Style Management has secured funding for the renovation of the 16 unit complex.  It was noted there are several different financing programs available for potential developers interested in the various types of housing markets.

· Attorney Springer will be researching options the City has for steps to take on certain residential buildings where there has been no activity, no rebuilding.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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