REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 13, 2010

Members Present:  Mayor Hallum, Council members Dahl, Honsey

Absent:  Roberton, Bunke

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Honsey to approve the agenda as presented with the addition of adding a recommendation from the EDA regarding the motel project.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to approve the August 23, 2010 council meeting minutes as presented.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve the August 24, 2010 special council meeting minutes as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices were received:

· Letter from Special Tours and potential new business service providing transportation between Rushford and Rochester and a response letter sent by the City Clerk

· Letter from U.S. Dept of Commerce indicating our request for an economic development grant to assist with the levee recertification has been denied.  It was noted a limited amount of funds were available in this fund.

· Notice of resignation by Angie Brown from service on the Tree Board due to business and family conflicts.  Motion by Honsey seconded by Dahl to accept the resignation and thank Brown for her service.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report.

· Approval of Financial Statement and Investment Report.

· Approval of August Police Dept. revenue and expense report.

· Approval of August Police Dept. activity report

· Approval of August Public Works overtime/banked hours report.

Upon roll call all voted aye.

Dennis Peterson approached the Council regarding the 14 acre parcel of tillable land at the Municipal Airport that he has been renting since approximately 1973.  Mr. Peterson is selling his farm to Jack Hedin and is asking the City honor the rental contract on the same terms for Hedin.  Currently Peterson pays the property taxes on the parcel as the rental fee.  It was noted the Petersons have been good stewards of the land and the City would like to continue that tradition.  Motion by Dahl seconded by Honsey to have Attorney Chiglo review the current agreement to see if it is assignable from the Petersons, if so, develop a contract and rate for a five year lease to Hedin.  The requesting party will also be responsible for any legal costs related to this new agreement.  Upon roll call all voted aye.

Dan Munson, Library Board Chair, provided a report to the Council on the process and progress of fund raising efforts for the new library building.  Two meeting with Church Street Associates have been held with steering committee development underway.  Munson noted the consensus is this project is very do-able and it will happen.  The board will provide periodic updates to the Council to keep them apprised.

John Stewart, BDM Engineering, provided an updated report to the Council on the WWTP improvement project.  In June BDM was authorized to prepare a TMDL grant but with changes in PCA regulations, that was not pursued.  As of this date FEMA has not yet responded if they will consider additional funding for repairing the head-works building.  Currently plans and specifications are at the PCA for review for the mandated and necessary improvements discussed in June.  Stewart recommended the authorization of design work for the head-works building, approximately $22,000.00, but bid this portion of the work as an alternate project.  Stewart noted he was hopeful bids would come in this fall at a favorable rate in this soft market, with work to begin in the spring. The project is on the PFA funding list and “green funding” will also be pursued.   Stewart also again recommended the City proceed with increasing the sewer rates to cover the shortfall from past years and to prepare for the upcoming projects.  A rate increase of approximately 34.5% would equal $8.03 per month per Residential Equivalency Unit (REU).  In a comparison of ten neighboring communities, this rate would still be less than seven of the communities.  

Motion by Dahl seconded by Honsey to set a public hearing for October 12, 2010 to consider the sewer rate increase.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to authorize the engineering on the head-works specifications and if FEMA does not provide additional funding, the work will be removed from the bid process.  The head-works building would then not be completed until we absolutely needed to and funds were available.  Upon roll call all voted aye.

Roger Metz, EDA Chair, and Jim Wolter, EDA member reported to the Council on the recent study conducted by the EDA with 5th Avenue Design engineering for a proposed building for Rushford Hypersonic on Lot 4 of the Rush Creek Business Park.  As the Council had directed a committee be established, the EDA has tabled any recommendation until this committee can meet.  The EDA has appointed Jim Wolter and Brad Woxland and asked the council to appoint their members and meet as soon as possible.  Rodney Darr will provide an appointment from the Planning Commission as requested.  Mayor Hallum and Council member Dahl volunteered to serve on the committee directly that a meeting be arranged as soon as possible.

Metz also reported the EDA had a recommendation regarding the motel project.  After review of all the necessary components of the financing plan, there remains a need for a $60,000.00 investment from local sources to meet the Merchants Bank requirements.  The EDA is willing to support this amount to insure the bank’s financing of the project.  A loan would be made to Guardian Inn of Rushford and when other investors are obtained, the loan will be repaid to the City.  As the Motel and the Community Center project (which has been temporarily stalled) are intricately tied together, this will help insure that that project will also be completed.  Tom Serie addressed the Council noting he had obtained $140,000.00 in investments and would offer additional incentives for new investors.  Joyce Iverson, EDA consultant, noted a loan under $75,000.00 is permissible under the revolving loan program.  Attorney Chiglo noted that the EDA has conducted the “but for” test to recommend the loan and that if permanent financing does not happen, this $60,000.00 loan will not happen either.  Motion by Honsey seconded by Dahl to accept the recommendation of the EDA and approve a $60,000.00 loan to Rushford Guardian Inn LLC, subject to proper paperwork and loan processing being completed.  Upon roll call all voted aye.

Reports were received from City Clerk/Treas. Zacher and Administrator Block regarding the preliminary 2011 budget and levy.  Each fund was reviewed for proposed levy, LGA, other sources of revenue and proposed expenditures.  Discussion was held on the debt service funds, the past and possibly future cuts in LGA, and current cut in market value credit.  It was noted that the Council must set this proposed tax levy by September 15th and certify same to Fillmore County and that this is the maximum levy.  Between now and the end of December the levy may be reduced, but not increased.  Discussion was held on the impact that this fall’s election may have on potential LGA funding to cities as well as steps the State may take to resolve their budget crisis.  As in the past, when the levy has been applied to individual properties in the City, the Council will be provided with a report of how those properties are affected.  It is not yet known if all flood affected properties will be brought back up to their pre-flood value or not.  Motion by Honsey seconded by Dahl to adopt Resolution 2010-034 setting the proposed tax levy, collectible in 2011, at an amount not to exceed $763,378.00 and that December 13, 2010, be set as the council meeting date to receive public comment on the proposed budget and proposed property taxes to be collected in 2011.  Upon roll call all voted aye.

Attorney Chiglo discussed the sanitary sewer ordinance and proposed language he feels is necessary to clarify and support the City’s prohibition against private sewers and holding tanks and the City’s intent to have residents connect to city sewer when the City provides new or extended services to areas previously not served.  A mandatory one year hookup and abandonment of private services would be required.  Motion by Honsey seconded by Dahl to prepare a notice of a public hearing for October 12, 2010, to consider an amendment to the Sewer Use Ordinance to provide language as recommended for proper enforcement of the ordinance.  Upon roll call all voted aye.

Discussion was held on the Water Ordinance and language that would be required if the City would consider selling water outside the territorial boundaries of the City.  This matter will be addressed if need be in the future.

It was noted two persons are needed to fill the Tree Board vacancies.

Upcoming meeting dates were noted:  Tree Board 10/07/10; Library Board 11/01/10; EDA 10/05/10; Airport Commission 09/20/10; Planning Commission 09/21/10; RME 09/15/10.  

Administrator Block reported on the following ongoing projects:

· Municipal Improvement Project – the project is progressing with curbing and street grooming being completed to prepare for at least one lift of blacktop with some areas being able to have the second lift completed as well if weather permits; bizarre situations continue to be found in the underground infrastructure as street work uncovers many past years of work

· The monthly meeting of the Liquor Committee had been held to review the August statistics, take note of administrative and operational changes, take note of improvements and potential areas yet to be improved.  Council member Honsey noted the numbers were distressing as the improvement from July did not carry over well into August. Reports were provided for council review.

Motion by Dahl seconded by Honsey that the meeting be adjourned at 8:10 p.m. Upon roll call all voted aye.
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