REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 8, 2010
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton
Absent:  None

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Dahl to approve the agenda as presented with the addition of consideration of a volunteer appointment, additional bills paid list, and the GForce Ink subsidy agreement.  Upon roll call all voted aye.
Motion by Dahl seconded by Roberton to approve the February 22, 2010 minutes as presented.  Upon roll call all voted aye.

Mayor Hallum asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices were received:

· Letter from Rep. Greg Davids regarding City’s resolution on LGA
· Letter from Sen. David Senjem regarding City’s resolution on LGA

· Notice from Historic Bluff Country regarding Southern MN Tourism Association 

meeting in May

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report.
· Approval of Financial Statement and Investment Report.

· Approval of February Police Dept. revenue and expense report.

· Approval of February Police Dept. activity report

· Approval of February Public Works overtime/banked hours report.

Upon roll call all voted aye.
Joyce Iverson reported on behalf of the EDA and the recommendations received from the ad-hoc committee to review the Hypersonic loan modification request.  The EDA is recommending the relending of all principal payments that have been paid to date, (approximately $33,300.00) putting the loan amount back to the original amount of $500,000.00 and that further principal payment be deferred until April 2011.  Council member Roberton reported that this will not resolve the issues of this start-up business, but it will provide more time to develop a fix.  This would not be forgiveness; rather a deferral and the EDA had also requested documentation and follow-ups on the progress of Rushford Hypersonic.  Motion by Bunke seconded by Honsey to accept the recommendation of the EDA to approve the modifications to the loan, subject to the terms established by the EDA.  Upon roll call all voted aye.
Iverson also reported on the GForce Ink development agreement which has been reviewed by the City attorney.  The agreement spells out minimum improvements, suggested time lines, means to monitor the time line, closing some loopholes, documentation of insurance, documentation of security for soft and hard assets and a plan to meet periodically with the EDA.  It was also noted that because of the size of the loan, State reports are required.  Motion by Bunke seconded by Roberton to accept and approve the amended agreement as presented.  Upon roll call all voted aye.

A letter had been received from the City of Rushford Village requesting a joint meeting of the two councils to discuss various issues:  Stensgard annexation/detachment request, possible water purchase, Konetchy road, wastewater treatment plant, other issues relevant to improved community cooperation.  A staff report was provided reviewing the background and relevant details of the issues.  Councilmember Bunke disclosed that he is personally involved in discussions with CRV regarding property development in the South Rushford area.  Motion by Dahl seconded by Roberton that Roberton and Hallum have an informal meeting with a couple of CRV council members to discuss the issues.  Upon roll call the following voted aye:  Hallum, Roberton, Dahl, Honsey.  Abstaining:  Bunke
Motion carried.

Discussion was held on the status of the USDA loan/grant application for the construction of a new library/city hall building.  The remaining portion of the application process is a public hearing on the intention to issue general obligation capital improvement plan bonds.  A handout was provided by Briggs & Morgan, bonding attorneys, describing MN Statutes regarding Capital Improvement bonds. USDA officials have indicated that a number one priority this year is libraries and the number two priority is collaborative efforts between entities.  Holding the public hearing does not create an obligation, rather gets the application process to the next stage of review.  Discussion was held regarding the combination of loan/grant funds; hopefully to receive a large grant and pay back the loan portion with other fund raising efforts.  Noting that it is necessary to see what our options are, there was a Motion by Roberton seconded by Honsey to approve Resolution 2010-007 Calling for Public Hearing on the Intention to Issue General Obligation Capital Improvement Plan Bonds and the Proposal to Adopt a Capital Improvement Plan Therefore; setting a public hearing for March 29, 2010 at 6:30 p.m.  Upon roll call all voted aye.
Fire Chief Dave Lombard and Officer Chad Rasmussen attended the meeting discussing the purchase of a 4-wheel drive vehicle for the department.  Quotations had been reviewed from three companies with the recommendation to go with a Polaris Ranger Crew/6 passenger.  It was noted this all-weather equipment will make it safer and faster to transport firemen to a scene.  A skid unit attached would carry both fire and rescue equipment on it and would provide useful on bluff trails, bike trails, wooded country area and so forth.  Cost estimates were provided for the unit and accessories with a breakdown indicating payment to come from Mill Rate Funds and Fire Department donations for a total of approximately $25,000.00. Motion by Roberton seconded by Dahl to approve the purchase as presented and the breakdown of payment by funds.  Upon roll call the following voted aye:  Hallum, Dahl, Bunke, Roberton.  Abstaining as an active member of the fire department:  Honsey.  Motion carried.
Vern Bunke and Susan Hart presented a PowerPoint presentation on the “Trails & Tourism” entity, conceived originally through the TMI effort, drawing on MN Design Team efforts and now growing into the establishment of a non-profit group under the umbrella of RCF and SMIF.  The goal is to showcase and promote the unique natural resources of the area by promoting trail development, health and wellness activities and other recreational opportunities for residents and visitors.  The group would act as the clearinghouse for projects and encourage joint planning of activities to avoid duplication of efforts.  Grants have been secured and are in the works for trail enhancement for the City, grants have been applied for through Scenic Byways and partnerships and networks are being created with the DNR, MDOT, Historic Bluff Country and other communities.  One goal is to get interested persons involved, but also to inform everyone of what efforts have been done and are in the works by other entities. Another goal is to put Rushford in the middle for visitors using the trails, the river and visiting the areas.  The group will be making their presentation to other governmental entities, Chamber, RCF, R-P School and so forth and will be reporting back as projects evolve and as commitment or approval from the City is needed.
City Clerk Kathy Zacher presented the annual Aquatic Center report for 2009 indicating revenues by various types, expenses and net loss for the season.  A 14 year history was reviewed indicating the net cost of operations and breakdown of users.  After reviewing the net losses and current breakdown of resident and non-resident fees, the Council was asked to consider what changes, if any are needed at the Aquatic Center for 2010 and to consider what increases, if any, are necessary for the rates charged for lessons, season passes and daily rates.  If the aquatic center is to reopen this June, a decision needs to be made on fees to be charged and applications sought for qualified employees.
Motion by Dahl seconded by Bunke to approve the appointment of Jennifer Hengel to serve on the Planning Commission for a term ending January 2013.  Upon roll call all voted aye.

It was noted one opening still remains on the Planning Commission.
Upcoming meeting dates were noted:  Tree Board 4/1/10; Library Board 5/1/10; EDA 4/6/10; Airport Commission 3/15/10; Planning Commission 3/16/10; RME 3/17/10.  Minutes from the EDA meeting of 02/02/10 and the Planning Commission meeting of 1/19/10 were provided for review.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the City.
Attorney Springer attended the meeting discussing several items of interest/concern with the Council:

· Issue of drainage problems in the area of unplatted Holle land sold to R-P School; property owners on Pine Meadows Lane have seepage issues

· County did require survey of the area prior to split of the property by Holle

· Library ADA compliance issues

· Konetchy road issue – has reviewed with Otomo Engineering and finds no issues with current City work in the area

· Administrative citations not being used by Police Dept. since State changed rules and required large potion to be sent to them

· Review of houses demolished or planned for demo after condemnation process completed

· Question by Roberton on judgments listed against F & L Management – Springer noted they appear to be in negotiations and/or the claimant hasn’t done anything to collect 
· Roberton stated he would have liked performance bond to insure community center would be completed

· Springer noted although it may have been prudent to have a performance bond, that had not been part of the negotiations and the added expense of such a bond has been put back into the building instead; F & L motel project benefits when community center does well so the projects tie together; lien waivers are being secured from each vendor; F & L will be putting approximately $250,000.00 into community center project.

Motion by Roberton seconded by Honsey that the meeting be adjourned at 8:00 p.m.  Upon roll call all voted aye.
Following a brief recess, an informal work session was convened and was in session until 10:00 p.m.
Windy Block presented a PowerPoint presentation “Budgeting in the “New Economy”

· Minnesota’s fiscal challenges

· Which Revenues to raise? Which Expenses to cut?

· Long term budget challenges

· What the State needs to do

· What the City needs to do

· LGA promises and taking 

· Philosophies for budgeting; do’s and don’ts of budgeting

· Identifying Core Services

· Achieving long-term sustainability

Council members were provided spreadsheets of the original budget worksheets from the fall of 2009, determining the levy for 2010 and asked to review and bring back any questions.

Public Works Direction, Jeff Copley discussed and reviewed the following:

· Potable Water System

· Water Storage System

· Waste Water Treatment Plant

· Storm Water System

· Streets & Maintenance

· Rushford Municipal Electric

· Levee System

· Recreational Facilities

· PWD’s Office & Equipment Facility

· Other Properties/Airport, Liquor, Community Center, Buildings

· Other Services/Compost Site, Community Celebrations, New Infrastructure Oversight

· Collaborative Efforts with other entities/ CRV, STS

· Staff; Years of Service, Licensing

Due to the lateness of the hour, scheduled tours of facilities were not conducted at this time but will be planned for another work session.
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