REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 24, 2010
Members Present:  Mayor Hallum, Council members Honsey, Bunke, Roberton
Absent:  Council members Dahl 
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Honsey to approve the agenda as presented with the addition of Roberton’s request for discussion on the Community Center, Bunke’s request for work plans, Hallum’s request for liquor store information and a letter received from City of Rushford Village noting they had received our resolution regarding the sale of water.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to approve the May 10, 2010 council meeting minutes as presented.  Upon roll call all voted aye.

Mayor Hallum asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.

The following notices were received:

· Letter from Ace Communications regarding changes in the channel line-up

· Letter from City of Rushford Village stating they had received the resolution regarding the sale of water to them, but did not like the costs.  They are continuing to evaluate other options and continue to evaluate additional water samples.  Councilmember Roberton asked if the City should offer a different price for the sale of water.  Mayor Hallum and Councilmember Honsey stated they felt the City’s offer was fair and that CRV should initiate the next contact.  No action was taken at this time.

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the following items:  Approval of bills paid through 5/21/10.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to approve Resolution 2010-015 Grant-in-Aid Trail Program accepting the snowmobile trail permit for five years, effective 7/1/10, subject to all terms and limitations in the State statutes and all conditions specified in the grant-in-aid trail permit.  Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to approve Resolution 2010-016 acknowledging and accepting with thanks a donation of $500.00 from the R-P Booster Club for the city’s flower basket project expenses.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke to approve Resolution 2010-017 acknowledging and accepting with thanks a donation of $900.00 from the R-P Booster Club for the Rushford Public Library summer reading program.  Upon roll call all voted aye.

Mitch Bublitz and Mike & Heidi Halvorson from the Bluff Country ATV Club discussed with the council the possibility of the City acting as a sponsor for the ATV trail development and maintenance. The club is a 501(c) 3 organization and eligible to receive DNR state trail funding with sponsorship from a governmental agency.  They noted the club has maintained a trail in the Chatfield area for several years and intends to create/improve a trail system in the Rushford area approximately 60-70 miles long.  It was noted there is a difference in snowmobile trails and ATV trails as the former goes through open fields and ATV’s prefer wooded areas.  Administrator Block reported he had discussed the trail sponsorship with Craig Blommer of the DNR who had offered to come to a council meeting to discuss the program further.  Blommer noted as there is liability for the City; an appropriate agreement needs to be in place with proof of liability insurance coverage.  Motion by Roberton seconded by Honsey to ask Blommer to attend the next regular council meeting to discuss the program further and to have staff research and prepare a proposed agreement for review.  Upon roll call all voted aye.

Tom Wente of Smith, Shaffer & Assoc. presented the 2009 audit of the financial statements of the governmental activities, business-type activities, each major fund and the aggregate remaining fund information; providing a clean opinion on the audit.  The detailed report was reviewed over four hours with Council Member Roberton, Administrator Block and City Clerk/Treasurer Zacher in April. The Management Discussion and Analysis portion of the report was prepared by City staff as a narrative overview and analysis of the financial activities for the year.  Due to the amount of federal funding received, the City will again need to have a “single audit” conducted at a later date to satisfy federal requirements.  Wente noted that 2009 contained a lot of carry-over flood activity which makes it difficult to get a true picture on the status of some funds, particularly the utility funds which are directly impacted by the number of customers/loss of homes. Of concern was the fact that all utility enterprise funds of the city indicated a net loss which will require looking at rates to be charged, specifically in sewer and electric. Delays in receiving FEMA payments for flood related expenses have also necessitated interfund loans. Information was presented on significant changes to various fund expenditures and revenues, history of property taxes, history of capital improvement funds, outstanding debt and new debt incurred, impact of interrupted liquor and utility fund services causing negative balances, operational trends in the enterprise funds, areas of concern and/or needing monitoring, and noting an 93% level of unreserved general fund balance as a percentage of the general fund expenditures.  It was also noted that fund balances will undoubtedly be affected by continued flood recovery efforts/expenses in 2010 as well as any State unallotment or reallocation of funding. Motion by Roberton seconded by Honsey to accept the 2009 audit report as presented.  Upon roll call all voted aye.
Discussion was held on the proposed Storm Water Utility Fund Ordinance.  A public hearing was held on 6/8/10 to establish this ordinance with work yet to be done on determining the appropriate fee structure.  Tom Wente noted that several cities have a storm water utility fund that operates as an enterprise fund with fees to cover the maintenance and capital projects.  Currently all storm water utility expenses are covered through tax levies.  Having a separate fund would allow fees to be charged to everyone so that non-taxable entities such as schools, churches and non profits would also pay a fair share.  Discussion was held regarding the state regulations regarding storm water, requiring ponding areas for developments over five acres.  It was noted the airport and WWTP are currently permitted and work is ongoing for maintenance on the city’s levee system and storm water pumping stations.  Issues remain on the school land and bluff land issues.  Discussion was held regarding implementing rates that will incentivize businesses and developers to make improvements and rates that would be fairly administered.  Motion by Roberton seconded by Bunke to lay this matter over for further study.  Upon roll call all voted aye.
Minutes of the Zoning Board of Appeals public hearing held earlier this date were provided for review.  The hearing was to consider the request of Marcia Buroker to construct a home with less than the required back yard at vacant property at 106 S. Maple Street.  The Board recommended the Council accept the back yard variance of 11’ and if Buroker should desire a deck on the southeast corner of the house, to allow a 20’ back yard variance for that corner.  It was noted this structure is more in keeping with what neighbors had felt would be appropriate for that lot.  Motion by Roberton seconded by Bunke to accept the recommendation of the Board of Zoning Appeals and grant the variance as detailed above.  Upon roll call all voted aye.
Resolution 2010-018 was provided for review:  Joint Resolution for Concurrent Detachment from the City of Rushford Village and the Annexation to the City of Rushford of the Sam & Sue Stensgard property.  At a previous joint meeting, a joint decision was made for the CRV Attorney to prepare paperwork to allow the detachment and annexation, but no activity has taken place to date.  This resolution is preliminary paperwork to revive the discussion on the issue.  Motion by Roberton to approve the preliminary resolution and provide to CRV for review.  The motion died for lack of a second.  Council member Bunke stated he was reluctant to annex properties one at a time as that did not indicate good planning.  It was noted that Stensgard has a specific reason for asking for detachment from CRV as he needs utility services.  Discussion was held on the Dammen properties located within the City limits and providing utility services to them.  Service can be provided without any special easements from them and as City ordinance states, they can be compelled to hook up to services.  It was noted if their services are in good working order, some additional time could be allowed to them. It was also noted that Mayor Hallum and Council member Roberton had been called to attend a meeting with the Dammens hosted by CRV.  Motion by Honsey seconded by Bunke to gather more information on the issue and bring it back to the next meeting for further discussion.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to approve the attached pay schedule for Aquatic Center employees for the 2010 season.  Upon roll call all voted aye.
Motion by Honsey seconded by Roberton to hire James Elvidge as a part-time bartender at the Municipal Liquor Store to cover 4-8 hours per week at $8.36 per hour.  It was noted two other part-time persons have left employment.  Upon roll call all voted aye.
Council member Roberton discussed an article in the Tri-County Record regarding the Community Center project, stating he felt there may be a problem in getting the project completed.  Questions were asked of Attorney Springer regarding the agreements for the hotel and community center development project, if they were tied together, is there a date for completion, how the city is protected if there is no performance bond, what were the discussions at the time that a performance bond was not required, and so forth.  Attorney Springer answered some questions, but noted that as the matter was not on the agenda, he had not come prepared to discuss details.  This matter had previously been discussed at a March 2010 council meeting. Administrator Block noted that he had spoken with developer, Tom Serie, and he would be available to attend the June 14, 2010 council meeting to discuss both projects in greater detail.  
It was noted one opening still remains on the Planning Commission.

Upcoming meeting dates were noted:  Tree Board 6/3/10; Library Board 6/7/10; EDA 6/8/10; Airport Commission 6/21/10; Planning Commission 6/15/10; RME 6/16/10. 

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the City.

Administrator Block reported on the following items:

· Three sample letters were discussed for presentation to property owners affected by the improvement project.  It was noted issues of inflow from storm drains and sump pumps going into sanitary sewer lines must be corrected.  Service lines that show cracks with tree roots will also need to be addressed as they are allowing infiltration but also allowing sewer to go back out into the ground.  Discussion was held on addressing these issues with individual property owners and working with them if there are financial hardships.  It was agreed it is in everyone’s interest to correct these issues now during the construction process.

· The Tree Board will be attending a meeting in Rochester regarding the Emerald Ash Bore infestation problem, alerting the Council that this will be a problem to be addressed in the future.

· Agreements have been reached with MDOT for financing on a tractor/mower for the airport that will be used at the airport and other city sites as well.  It was noted the new mower has cut mowing time at the airport to 1/3 of the original time and will be a good investment.

· It appears federal grant funding has been approved for the underground electric utility projects in the downtown area.

· The DNR has been very helpful to the City, allocating another $85,000.00 in grant funds to apply toward the levee recertification project.  

· DEED may have bonding prospects for the levee recertification project, but that generally requires matching funds.  If the City receives the federal grant applied for for recertification, those funds could be used as a match.
· Discussions continue with MDOT on the highway overlay projects, specifically Mill Street in the City.  Otomo Engineering has prepared a report for FEMA to document and estimate costs for all areas that were adversely affected by the flood.  FEMA will eventually close the book on Rushford flood repair projects, but if these infrastructure repairs are approved by FEMA, MDOT will also have to get on board with the projects.  

· Discussions are still ongoing with MDOT regarding the 800’ north of the Hwy 43 Bridge which was never raised to the appropriate height as part of the city’s levee.  New regulations now state that roadways cannot be used as levees, so estimates and negotiations may take some time to come to an agreement.

· PFA financing terms have not been finalized yet, but it appears interest will be considerably lower than anticipated.

· Tomorrow 45 federal agency personal will be traveling through the area and stopping at Rushford to discuss watershed issues.  Block and PWD Copley will be addressing the watershed district issues in Rushford, asking for some assistance.

Discussion was held regarding Council members asking for things to be included on the agenda via emails; noting the most effective and legal manner to address issues of interest or concern to the Council would be to have a discussion at the Council meeting regarding issues they wanted on the agenda for upcoming meetings.

Motion by Bunke seconded by Roberton that staff provide work plans for every department, every employee for the months of April, May and June at the next meeting.  Roberton noted that Bunke is an instructor and uses these things while Roberton does not, but maybe something can be learned from it.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke that the meeting be adjourned.  Upon roll call all voted aye.
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