REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 28, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering, Dahl

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Benson to approve the agenda as presented with the addition of handouts on Rushford Days plans, business plan study and Well #5 plans.  Upon roll call all voted aye. 
Motion by Deering seconded by Johnson to approve the minutes of the March 14, 2008, council meeting minutes with the correction of a typographical error on the first page.  Upon roll call all voted aye.

Motion by Deering seconded by Dahl to approve the minutes of the March 21, 2008, Board of Appeal & Equalization meeting minutes with the clarification to state that the 2009 assessment, payable 2010 may take into account flood sales as well as other sales.  Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with the following persons appearing before the Council with no persons in attendance wishing to address the council.
Karen Eich and Mary Gudmundson, co-chairs of the Rushford Days Committee reviewed proposed plans for the annual July celebration.  Given the condition of Creekside Park and the need for more time for the park to be repaired, the committee indicated their plans to move the festivities to the “Pickle Alley”, Depot trail area.  Adjoining property owners have been or will soon be approached regarding the plans and utilities in the area are being checked out for compatibility.  The schedule includes another dance on Sunday evening, and hearing favorable comments from last year, the parade will again be held on Saturday evening.  Plans are pending for a thank you party for volunteers or groups who helped during the flood, encouraging them to return to see the progress Rushford has made since last August.  Plans for vendors include charging a fee depending on their profit or non-profit status.  The float has been rebuilt, but a storage area for the float as well as fencing, booths and other supplies will need to be arranged.  Discussion was held on the possibility of utilizing part-time police department personnel in lieu of hiring private security forces for the entire weekend.  The Mayor and Council thanked the committee for their hard work and dedication and stated they would discuss and work on areas where the City could assist.
Sue Hart and Beth Theede provided a recap of the Design Team weekend activities, thanking those council members and staff who provided input or attended events.  The 15 MN Design Team professionals volunteered their services, listened to presentations, had tours of the area (particularly interested in the watershed district), received input from citizens and presented their findings.  The team provided their recommendation for goals ranging from immediate, 2-4 years and long term; noting these are citizen driven goals and encouraging further citizen involvement to achieve those goals.  Examples of their goals included forming a watershed management organization to take a pro-active, preventative measure regarding future flooding; form a wastewater management district to pool resources for the benefit of all; plan in stages and provide a new school and environmental learning center; take advantage of the trail and efforts to bring visitors to the area.  A PowerPoint presentation of their final report will soon be made available for the public to view.  The Mayor and Council thanked Hart, Theede and their volunteer committee for their outstanding job, in a short period of time, coordinating the successful event.
Motion by Benson seconded by Dahl to adopt Resolution 08-068 Resolution of Commendation thanking Lutheran Disaster Response team-leaders, Rolf & Pat Wangberg, for their service to the community.  Upon roll call all voted aye.  Mayor Ladewig thanked the Wangbergs for their outstanding service, stating the community would be forever indebted to them.  Rolf Wangberg stated it was a joy for them to be here, meeting so many good people.  He also stated one of the highlights was the graciousness of the Mayor to all the volunteers, which helped to build such a good relationship.
A letter was received from DEED Commissioner Dan McElroy requesting an update of the latest figures regarding the business flood recovery loan requests and requesting to know the amount of money that will not be needed to lend to businesses.  It was noted that this was a question being sent to all entities receiving state funding as several counties had indicated they would be returning funds to DEED.  The latest spreadsheet on loans awarded and loans pending was reviewed.  It was also noted that Paul Moe of DEED is reviewing some of the loans that some may think are questionable, which review also includes some of the Category 1 loans. The attached compliance questionnaire is being used to help determine if the loans made meet DEED standards. Chuck Pettipiece recommended that the reply to DEED be that it appears all of the funds will be needed for allocation in Rushford.  The City continues to work with DEED, legislators and the Attorney Generals office to insure the full recovery of the Rushford business community. As the loan funds constitute an agreement between DEED and the City, DEED will review and decide on the appropriateness of the proposed loans.  Two businesses who indicate flood losses are not domiciled in Rushford, and DEED will use the loan review work conducted by the City to cover those needs. Council member Deering expressed concern that other communities may have a shortfall of funding.  Motion by Benson seconded by Dahl to direct staff to respond to DEED that Rushford will allocate and distribute all funds allocated here.  Upon roll call the following voted aye:  Benson, Dahl, Johnson, Ladewig.  Voting no:  Deering.  Motion carried.
Discussion was held on the recent Rushford Hypersonic Open House held with the University of Minnesota patent representatives present.  Council member Dahl reported the U of M stated the venture was promising and would be a success.
The Corps of Engineers Hydrologic and Hydraulic Analyses of the Rush Creek and Root River was provided for review.  The Corps is in the process of conducting repairs to the levee system and is confident the system meets the 100 year flood plain and has enough free board and there will be no changes to the flood plain maps.  Certification of the levee system remains a question as to which entity will provide this certification.  Current federal law requires private engineering firms to provide this certification, which is extremely expensive.  A two year provisional levee certification will be received and in the meantime it is hoped federal law will be amended to allow the Corps itself to make the certification.  It was also noted that working on a management plan for the entire watershed area will be an important step to take.
Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid.
· Approve Resolution 08-066 approving the Habitat for Humanity-Winona Chapter, exemption from lawful gambling license for a raffle activity to be conducted on 8/29/08.

· Approve the 2008 summer recreation program schedule of events, fees to be charged and wages to be paid.  Supporting documentation was provided including a recap of the program’s financial history.

· Approve the 2008 summer aquatic center program schedule of events, fees to be charged and wages to be paid.  Supporting documentation was provided including a recap of the program’s financial history.

· Approve the Mayor’s recommendation to appoint James Wolters to serve on the EDA to fill an unexpired term slated to end on 5/31/12.

· Approve the local ministerial association to use the Veteran’s Park area west of the library building on 5/1/08 in celebration of National Day of Prayer.

Upon roll call all voted aye.

At this time, 7:35 p.m., the public hearing to consider changes in the rates for the water utility system was opened.  John Steward of BDM Consulting Engineering and Rae-Lynn Herbster of the MN Public Facility Authority presented details and background regarding the water system history and funding for proposed improvements.  Stewart presented information regarding the need for a water treatment plant to bring the radium levels into compliance with State standards and at the same time treat the high iron and manganese to improve water quality.  Well #4 and the proposed new Well #5 are located in aquifers which will require treatment of the water.  Well #2 currently meets standards but has limited capacity and will be considered a standby well.  Discussion was held on the current rates charged, total funding required to pay old debt, new debt and operations and maintenance costs.  Herbster discussed PFA requirements that low interest loans are not provided if a City cannot prove they can pay the debt.  PFA will require that the Council review the rates on an annual basis to insure adequate funding is available.   PFA will also work with the City on adjusting the principal/interest breakdowns to help keep the rate increases at a manageable level.  The public hearing was then closed at 8:15 p.m.  Mayor Ladewig thanked Stewart for his detailed analysis and Herbster for her assistance in helping meet the requirements of PFA.

Discussion was held on the results of the test well are near the swimming pool.  The tests proved the Eau Clair aquifer would give good quality water, but not enough quantity.  Well #5 will need to go to the Mt. Simon aquifer and just as Well #4, will run through the water treatment plant.  John Stewart provided a drawing of the triple cased production well and site and grading plan for the new well/water treatment plant location. Discussion was held on installation of a smaller pump, using less energy and taking advantage of the natural artesian well pressure to create a greater gallons per minute pumping rate. FEMA funding is covering the 16” well to replace the contaminated and now abandoned Well #3.  Stewart recommended advertising for bids indicating the earliest completion date would probably be November.  Motion by Benson seconded by Johnson to accept the plans and specifications for Well #5 and authorize advertisement for bids for May 22, 2008, at 10:30 a.m.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2008-067 Ensuring Water Rates will be Sufficient to Repay Debt from the MN Pubic Facilities Authority Financing and detailing the minimum schedule of annual increases to the water system base and user rate schedule.  Upon roll call all voted aye.

Motion by Dahl seconded by Deering to authorize the PFA to lock in the interest rate, effective date 4/28/08. It was noted the rate is expected to be 2% or under. Upon roll call all voted aye.

Minutes of the Board of Zoning Appeals hearing held earlier this date were provided for review.  The board reviewed the request of Wes & Sara Meyer to construct a new home with a 3.10’ side yard variance at their property located at 513 Nannestad Lane. Upon review and hearing no objections and finding no adverse affects to the adjoining property owners, the Board recommended granting the variance as recommended.  Motion by Johnson seconded by Dahl to accept the Board of Zoning Appeals recommendation and grant the variance as requested to Wes & Sara Meyer.  Upon roll call all voted aye.

Gary Kastner of 5th Avenue Design Services presented the results of the 4/24/08 bids received for the construction of the new Rushford Municipal Liquor Store.  Three bids were received with the apparent low bidder being Voss & Sons of LaCrescent, MN in the amount of $637,700.00.  Kastner reported they had reviewed the bids, the sub contractors and had gone over the construction drawings and deadline for substantial completion with Voss & Sons.  Kastner noted this firm has a good reputation and they recommend awarding the project to Voss & Sons.  Motion by Johnson seconded by Benson to accept the architect’s recommendation and enter into a contract to award the Municipal Liquor Store project to Voss & Sons in the amount of $637,700.00.  Upon roll call all voted aye.
Several new loans have been processed by the EDA Loan Committee and the EDA and recommended to the City Council.  Members were asked at this time to review the applications submitted for any conflicts of interest, with none being noted.
Motion by Benson seconded by Johnson to approve Resolution 2008-061 to approve the flood recovery loan application for Rushford Dental LLC/Marcoux Real Estate LLC as a Category 1 loan in an mount not to exceed $464,242.00 and a further Category 1-A loan, at an interest rate of 1.5% in an amount not to exceed $15,444.00, subject to cost and expense verification and approval, and subject to borrower’s equity injection of $10,296.00. Upon roll call all voted aye.
Motion by Dahl seconded by Johnson to approve Resolution 2008-062 to approve the flood recovery loan application for Kiddie Korral Day Care/Nancy Corcoran as a Category 1 loan in an amount not to exceed $15,378.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.  

Motion by Johnson seconded by Deering to approve Resolution 2008-063 to approve the flood recovery loan application for Riverside Electronics, LTD & PAFT,GP as a Category 1 loan in an amount not to exceed $504,290.00, subject to cost and expense verification and approval.  It was noted this loan application was well under the amount estimated by SBA, with the above being the choice of the applicant. Upon roll call all voted

Motion by Benson seconded by Johnson to approve Resolution 2008-064 to approve the flood recovery loan application for B&S Rentals/Dale Baker as a Category 1 loan in an amount not to exceed $22,802.00 and a further Category 1-A loan at 1.5% interest, in an amount not to exceed $27,948.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $18,632.00.  Upon roll call all voted.

Motion by Dahl seconded by Johnson to approve Amended Resolution 2008-043  to approve the flood recovery loan application for Marlene Bellock, Variety Plus to include the Witt Real Estate LLC building at 110 W. Jessie Street,  in an amount not to exceed $68,415.00, subject to cost and expense verification and approval.  It was noted Bellock is purchasing the “Dollar Store” building and this allows her the same amount as previously awarded to Witt to restore the business.  Upon roll call all voted aye.
Information was reviewed as prepared by the Tree Board recommending the replacement of the existing Tree Ordinance with an updated and reformatted ordinance, including amendments relating to types of acceptable trees to be planted, a permit process for the planting of public trees and potential rebates for same.  Motion by Johnson seconded by Benson to set a public hearing for 6:30 p.m. May 12, 2008 to consider replacing the existing Tree Ordinance as stated above.  Upon roll call all voted aye.

Upcoming meetings include:  Tree Board 5/5/08, Library Board 5/5/08, EDA 5/6/08, Airport 5/19/08, Planning 5/20/08, RME 5/21/08.

Updates were provided on the following on-going projects:
· Otomo Engineering continues their review of the Corps of Engineers repair plans for the levee system

· The Charter Commission needs to resume their review and updating of the City charter

· Featherstone Farms is considering the possible use of the Holle land for vegetable gardening, pursuing the possibility of using the existing well for watering.  Consideration is also being given to the potential of using some school property for the same purpose.

· Consensus to move forward with a contract with Smith Farms to continue to crop the Himlie property fronting Hwy 43, this year with a hay crop.
· Market Analysis for the hardware store site evaluation has been completed.

· Featherstone Farms is requesting possible use of city-owned land at the Airport.

· Review of flood recovery issues noting that FEMA provides funding with project work orders only for public purpose expenditures.

· Legislation is pending that will require future disaster victims to take SBA funding.  Noted that no other disaster has received as much funding, with such flexibility (not required to take SBA funding offer) as Rushford has received.  
· Acknowledged that residential flood victim funding programs are not the same as business programs, with programs such as Quick Start being based on SBA eligibility and income levels.
· Greater MN Housing Fund is contracting for expert advice for the rebuilding of the housing and rental units in town, working on new home incentive programs, reviewing the approximately 50 vacant lot sites and will attempt to leverage their funding as best they can to address the housing needs.

Information from the League of MN Cities and Coalition of Greater MN Cities was reviewed regarding legislation and pending issues of interest or concern to the City.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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