REGULAR CITY COUNCIL MEETING

MINUTES OF JUNE 23, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson  Absent/Excused:  Dahl, Deering      Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Benson seconded by Johnson to approve the agenda as presented with the addition of the resolution on the mitigation grant and an additional report on the playground status.  Upon roll call all voted aye. 
Motion by Johnson seconded by Benson to approve the minutes of the June 9, 2008 council meeting. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no one wishing to speak.
The following communications were received and reviewed:

· Letter from Chuck Pettipiece regarding the business flood recovery service contract, noting his role is basically completed except for occasional monitoring or assistance if the City should request it.  It was noted it was felt important to retain the flexibility to call upon him for services as we get close to end of the loan process.
· Reviewed the current status of the business flood recovery loan program, noting that if all resolution are adopted tonight as presented, all the funds will be allocated as made available through DEED.
Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:

· Approval of the list of bills paid through 6/20/08.
· Approval of a policy granting temporary permission to Rushford Festivities, Inc. to operate golf cart type vehicles on city streets during the 2008 celebration.

Upon roll call all voted aye.

A memo from Chief Stensgard was reviewed detailing his recommendation for appropriate security during the Rushford Days festivities following a meeting with the committee and reviewing the planned events.    Chief Stensgard also noted that as the fest grounds are located in the downtown area this year, he would recommend the Council permit persons of legal drinking age to walk between the festival grounds and local businesses without being found in violation of the public consumption ordinance.  Persons obviously under the influence who are a danger to themselves or others and/or persons under the age of 21 who appear to have been drinking or are in possession of an alcoholic beverage would be dealt with appropriately by the Rushford Police Department.  Motion by Benson seconded by Johnson to approve Resolution 2008-112 Issuing a 3.2 Percent Malt Liquor Temporary License to Rushford Festivities, Inc. for July 18-20, 2008, for the annual community celebration to be held on fest grounds on Industrial Drive west of the Historic Depot and that the Council concurs with Chief Stensgard’s recommendations as detailed above.  Appropriate fees must be paid and dram shop insurance certificate must also be provided to the City Clerk.  Upon roll call all voted aye.
Minutes of the Board of Zoning Appeals hearing held earlier this date were provided for review.  The following items were acted upon:  A Conditional Use Permit for a home-based business for Kevin O’Laughlin, Plumbers Services, at 505 E. North Street.  No one was present objecting to the request and the Board found there would be no adverse effects to the neighborhood to allow the business consisting of record keeping and storage of teaching materials for a drinking water protection consulting business.  Motion by Benson seconded by Johnson to accept the recommendation of the Board of Zoning Appeals and grant the CUP for Kevin O’Laughlin as requested.  Upon roll call all voted aye.

A variance request for Cory & Melissa Feine to construct a garage with less than the required back yard.  A 12’ backyard variance is requested for the property located at 212 East Harry Street.  No one was present objecting to the above request.  The Board discussed the lot size and shape with the owners, noting the lot is too small for any other type of home construction and recommended the Council grant the backyard variance as requested as there would be no adverse effects to the neighborhood.  Motion by Johnson seconded by Benson to grant the Feine’s backyard variance as requested.  Upon roll call all voted aye.
Phil Gaddis, representing an advisory citizen group, discussed the condition of the Creekside Playground and the options for repair, rebuild or demolition.  Gaddis noted that the playground had been a source of community pride for 17 years but now is in severe disrepair as a result of the flood.  A subgroup of the committee had inspected and identified several sections of the structure that could be saved and used for other decorative or esthetic purposes.  Having exceeded the life expectancy of a wooden structure, concern for safety and health issues and excessive cost to try to reclaim the structure, it was recommended the playground be dismantled, salvaging parts as identified above.  Peggi Redalen noted that a construction supervisor from the Leather’s Company (original design engineer) had inspected the playground in October, stating it was structurally sound and a good candidate for a rebuild project.  Redalen asked that that information be looked at again prior to demolition.  At the least, Redalen asked that the Council consider another community build event and “go green”, not just purchase plastic equipment.  Council member Benson also commented she would like to see that the Leathers Company be contacted again.  Gaddis noted that the playground committee recognizes the great emotional ties of the community to the playground and that a replacement could again be the centerpiece of the community.  Motion by Johnson seconded by Benson to endorse the playground committee's efforts and move forward on the dismantling of the existing playground structure.  Upon roll call all voted aye.
Several new flood recovery loans have been processed by the EDA Loan Review Committee and the EDA, ready for Council action.  Council members were asked at this time to review the applications submitted for any conflicts of interest, with none being noted. 
Motion by Benson seconded by Johnson to approve Resolution 2008-099 to approve the flood recovery loan application for Hoiland Mill Farms in an amount not to exceed $149,144.00, subject to cost and expense verification and approval. Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve Resolution 2008-100 to approve the flood recovery loan application of Johnson & James Properties for a Category 2 Loan in an amount not to exceed $87,500.00 for 201 W. Jessie Street (former Tri-County Electric Building), at 2.5% interest, subject to the satisfaction of all Flood Loan Policy requirements and verifications, and subject to a borrower’s equity injection of $87,500.00 and further additional requirements as listed, including a fully completed development agreement.  Upon roll call all voted aye. 
Motion by Johnson seconded by Benson to approve Resolution 2008-080 amending Resolution 2008-015 for an additional needs loan application from Pam’s Corner Convenience for a Category 1-A loan, at 1.5% interest, in an amount not to exceed $45,373.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $30,249.00.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-101 amending Resolution 2008-050 for an additional needs loan application for George & Judy Graham (American Family Insurance Building) for an increased Category1-A loan, at 1.5% interest, in an amount not to exceed $63,840.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $42,560.00.  Upon roll call all voted aye.

Discussion was held on the flood recovery loan application of Riverwood Spirits, which was not in operation at the time of the flood.  Fair market value figures were derived to determine basic repair to the building and an additional Category 1-A loan offered as an incentive for the owners to devise an acceptable business plan to bring the building and business back.  Motion by Johnson seconded by Benson to approve the Category 1 flood recovery loan application of Riverwood Spirits/Jerome & Christi Rivers in the amount of $180,625.00 and further a Category 1-A loan at 2.5% interest, in an amount not to exceed $275,625.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $183,750.00.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-103 to approve the flood recovery loan application of Marlene & Lester Bellock/Holle Building for a Category 1 loan in an amount not to exceed $68,624.00, subject to cost and expense verification and approval. It was noted the Bellocks are the new owners of these buildings, which have not previously received any funding.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve Resolution 2008-104 amending Resolution 2007-016 to approve the additional needs flood recovery loan application of Motor Parts & Equipment in an amount not to exceed $5,760.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve Resolution 2008-105 amending Resolution 2008-027 to approve the additional needs flood recovery loan application of The Creamery/Deb & Jim Kitchens, in an amount not to exceed $32,153.00, subject to cost and expense verification and approval.  It was noted the additional request was to meet code in the venting system and cover costs of the malfunctioning computer system.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-106 which includes the assumption of Bluffview Mobil Home Court 2008-069, to approve the flood recovery loan application of H-Boys, LLC in amount not to exceed $71,758.00 (to include the assumption of a previously approved amount of $96,679.00 with a reduction of $24,921.00) and further a Category 1-A loan, at 1.5% interest, in an amount not to exceed $171,900.00 subject to cost and expense verification and approval and subject to a borrower’s equity injection of $114,600.00.  It was noted the Category 1-A funds are to provide for replacement of utilities.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2008-107 which includes the assumption of Nordby’s Jewelry 2008-092, to approve the flood recovery loan application of Pat & Judy Christian/Stumpy’s Restaurant in an amount not to exceed $27,999.00, and further a Category
1-A loan at 1.5% interest in an amount not to exceed $10,200.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $6,800.00. It as noted the Christian’s have an agreement to purchase the Nordby property. Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve Resolution 2008-108 amending Resolution 2008-029 to approve the additional needs flood recovery loan application of Paul Engrav/Norsquare Mall in an amount not to exceed $12,500.00, subject to cost and expense verification and approval.  It was noted Engrav is still in negotiations for the rental of his property.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2008-109 amending Resolution 2008-038 to approve the additional needs flood recovery loan application of Reliable Pest Management as a Category 1-A loan at 1.5% interest in an amount not to exceed $12,000.00, subject to cost and expense verification and approval and subject to borrower’s equity injection of $8,000.00.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2008-110 to approve the flood recovery loan application of Butch Johnson/dba Butch Johnson Insurance for a Category 2 Loan in an amount not to exceed $41,158.00 at 1.5% interest, subject to the satisfaction of all Flood Loan Policy requirements and verifications, and subject to a borrower’s equity injection of $41,158.00 and further additional requirements as listed, including a fully completed development agreement Upon roll call all voted aye. 

Motion by Johnson seconded by Benson to approve Resolution 2008-1101to approve the flood recovery loan application of Becker Mini Storage for a Category 2 Loan in an amount not to exceed $25,279.00 at 1.5% interest, subject to the satisfaction of all Flood Loan Policy requirements and verifications, and subject to a borrower’s equity injection of $25,279.00 and further additional requirements as listed, including a fully completed development agreement.  It was noted Becker is looking at moving his mini storage units out of the downtown area and developing another plan for his corner not.  Upon roll call all voted aye. 

Motion by Benson seconded by Johnson to approve Resolution 2008-113 amending Resolution 2008-040 to approve the additional needs flood recovery loan application of Shawn Mrozek, Shawnee’s Bar & Grill as a Category 1 loan in an amount not to exceed $18,969.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Discussion was held on the temporary relocation cost applications submitted earlier by several businesses which had been determined to be approved only after all other needs were met.  It was noted that some funds may remain unspent by loan applicants and would be free to allocate for the relocation reimbursement.  Motion by Benson seconded by Johnson to approve Resolution 2008-114 approving the temporary location costs for the Rushford State Bank, Witt’s Long Term Care Pharmacy, Rushford Drug and Rushford Dental be approved and that disbursement is to only occur after all other funds are disbursed and a determination is made if other remaining funds are available in addition to the projected $15,413.00, subject to cost and expense verification.  Any remaining funds for these temporary location costs will be disbursed on a pro-rata basis and that the total requested by these applicants of $146,398.00 is the maximum available regardless of the balance of any remaining funds.  Upon roll call all voted aye.
At this time Mayor Ladewig publicly thanked and extended gratitude to the EDA Loan Review Committee members Gordon Hatleli, Roger Metz, David Boe, Pete Roehl, Christina Friederichs; the EDA members Gordon Hatleli, Roger Metz, Paul Engrav, Brad Woxland, Jim Wolter; Chuck Pettipiece and staff of Pettipiece & Associates; SEMDC staff Joyce Iverson, Michelle Vrieze, Georgene Hatlevig, Cris Gastner; Tim Clawson of Clawson Development Services, City Clerk Kathy Zacher and Administrator Windy Block for their work on the flood recovery loan process.
Motion by Johnson seconded by Benson to adopt Resolution 2008-115 Agreement for Flood Hazard Mitigation Grant, entering into an agreement with the DNR to conduct flood plain damage reduction studies and/or plan and implement flood mitigation measures, accepting the grant of $282,000.00.  It was noted this is no longer a matching funds grant and the work is necessary to obtain a certification for the levee system.  This certification will affect property values and insurance premiums of residents.  Upon roll call all voted aye.

A newspaper article from the Star Tribune was reviewed regarding the City of Carver’s efforts to certify their levee system.
Upcoming meeting were noted as follows:  Library Board 7/7/08; Tree Board 7/7/08; EDA 7/1/08; Airport Commission 7/21/08; Planning Commission 7/15/08; RME 7/16/08.

Tuesday, July 1, 2008, a meeting of approximately 20 people will be held with the SW Housing Partnership facilitating a discussion on a housing action plan.  The determination of a plan will lend itself to further financing options available to meet the community’s needs.

It was reported that a motel developer, F & L Development, had met with local banking officials and is also conducting a market study regarding various other types of housing, including the possibility of senior housing on the Good Shepherd campus.  
Dan Fox reported that Rushford Hypersonic is in the process of converting some of their new equipment and will soon be ready to provide samples for their customers.  Various tool and auto manufacturing firms are being approached. 

Information from the League of MN Cities and Coalition of Greater MN Cities was provided for council review on legislative items of interest and/or concern to the City.

Discussion was held on the recent news that a physician and a nurse practitioner will be leaving the Winona Health/Rushford Clinic and the impact this may have on meeting the long term health needs of the community.  It was noted that the original plan for a campus type health care facility is no longer in place and that negotiations are still ongoing for the relocation of the clinic facility.  Council members felt the City needs to be pro-active, but hearing no concrete plans or time line of plans from Winona Health leaves them concerned.   Some discussion was held regarding visiting with Gunderson Lutheran on the possibility of them locating a facility in the City.  It was decided to let Winona Health know of the City’s concern over this recent development with their staff and ask them to give the City a definite plan as to their intentions and goals for meeting the community’s health care needs.
Motion by Benson seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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