REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 28, 2011
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Honsey, Roberton
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition requested by Council member Bunke to discuss an electric commission appointment, strategic planning session and move discussion with Mr. Sarvi to earlier on the agenda.  Council member Honsey also requested discussion on convening a labor/management meeting to discuss liquor store operations.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to approve the minutes of the March 14, 2011 council meeting as presented with the addition of amending the first paragraph on page four to include a unanimous vote on the motion presented. Upon roll call the following voted aye:  Honsey, Hallum, Dahl, Roberton with Bunke abstaining stating he was absent from the meeting.  Motion carried.
Motion by Honsey seconded by Dahl to approve the minutes of the March 23, 2011 council meeting as presented with the correction of a one word typographical error.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to be heard at this time.
Stephen Sarvi, Administrator-select, introduced himself and thanked the council for having confidence in him.  Contract language has been reviewed, but not finalized and his attendance at this time was to verify an agreement in principal as to the basic terms of employment.  The City’s Personnel Policy will dictate many of the employment details and benefits with the Council needing to decide on the pay step to be implemented.  Sarvi noted he has obligations to work out with his present employment in the National Guard; noting he will not be deployed when his unit goes to Kuwait, but asking for an open mind on his continuing to serve on a weekend basis.  Some discussion was held on a strategic planning session as Sarvi felt this would be very helpful for him.  Sarvi noted he would be available to begin work on 4/11/11.  Motion by Dahl seconded by Bunke to hire Stephen Sarvi as City Administrator at Grade 10/Step 6, with a review in six months and an advance to Step 7 at that time; contingent upon an employment contract being finalized.  Upon roll call all voted aye.
The following communications were received:
· Notice of strategic planning workshop for the Historic Bluff Country National Scenic Byway Minnesota highway 16 to be held March 29-30th at the HBC office in Harmony, facilitated by Wayne Gannaway, Byways Specialist.

· Brochures and 2011 Legislative agenda information the Parks & Trails Council of Minnesota as supplied by Terri Benson of the Rushford Area Chamber of Commerce.

· Letter from the MN Public Facilities Authority, congratulating the City on the successful application for the Clean Water Revolving Fund 20-year term loan in the amount of $1,414,400.00 at an interest rate of 1.077%.  It is estimated this financing will save local taxpayers approximately $391,521.00 in interest costs compared to a general obligation bond for this wastewater treatment plant project.  

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the approval of list of bills paid for the period ending 03/28/11. Upon roll call all voted aye.

Motion by Dahl seconded by Roberton to adopt Resolution 2011-009 acknowledging and approving with thanks the receipt of a $250.00 donation from Valley Crest Riders Inc. for the Rushford Public Library Summer Reading Program. Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to adopt Resolution 2011-010 acknowledging and approving with thanks the receipt of a $250.00 donation from Valley Crest Riders Inc. to offset the expense of the City for the Rushford Flower Basket project.  Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to adopt Resolution 2011-011 acknowledging and approving with thanks the receipt of a $7,600.00 donation from the Esther Marie Johnson Estate for the purchase of books for the Rushford Public Library.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to adopt Resolution 2011-012 expressing Support for Community Services Block Grant and Minnesota Community Action Grant Funding for Semcac, Rushford, MN.  The resolution will be send to both state and federal elected representatives.  Upon roll call all voted aye.

A detailed report was provided on the 2010 Rushford Aquatic Center activities, including statistics on types of users, sources of revenues, details of expenditures and so forth.  It was noted last year the daily fee and lesson fees were increased, some expenses were reduced and given the hot weather, was a very busy year. The Council was asked to begin weighing what changes, if any, should be made for the operation and fees to be charged at the Aquatic Center for season 2011. Motion by Dahl seconded by Honsey to accept the report and post the job opportunities for lifeguard and water safety instructors for season 2011.  Council member Bunke also noted persons reserving shelters at Creekside Park should be reminded and encouraged to make use of the Aquatic Center.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke to approve Resolution No. 2011-013 approving and accepting the “Offer of the MN Public Facilities Authority to Purchase a $1,414,400.00 General Obligation Improvement Note of 2011, Providing for its Issuance and Authorizing Execution of a Bond Purchase and Project Loan Agreement.  Supporting documentation was reviewed regarding this funding for the wastewater treatment plant.  Upon roll call all voted aye.
Motion by Honsey seconded by Dahl to approve the execution of a MN Public Facilities Authority Bond Purchase and Project Loan Agreement, Clean Water Revolving Fund in regard to the $1,414,400.00 GO Improvement Note of 2011 as noted above.  It was noted the Wastewater Treatment Agreement between the City and the City of Rushford Village is still be renegotiated and when completed will be incorporated as part of and will comply with any terms or conditions as required by the MN Public Facilities Authority.  Upon roll call all voted aye.

Attorney Terry Chiglo asked that a council person be appointed to meet with representatives from the League of MN Cities to review documentation and receive their analysis on the community center project.  Mayor Hallum volunteered to attend the meeting at Attorney Chiglo’s office on April 18th.  

FEMA personnel have indicated that one project should be submitted for their consideration for an Alternate Project Funding Request.  In earlier Council action it was directed to submit two requests for an alternate use of the FEMA designated community center funds.  Both the Library building project and the Levee recertification project would be eligible uses for the funds.  Motion by Roberton seconded by Dahl to submit the Alternate Project Funding Request for the Levee Recertification Project.  Upon roll call all voted aye.

RME member Bunke noted that Steve Redalen has consented to serve on the Electric Commission.  Motion by Bunke seconded by Roberton to appoint Steve Redalen to the Electric Commission contingent upon updating and completing his application process.  Upon roll call all voted aye.
It was noted one position appointment remains to be filled on the Tree Board and one on the Airport Commission.
Upcoming meeting dates were listed:  Tree Board 04/07/11; Rushford EDA 04/05/11; Airport Commission 04/18/11; Planning Commission 04/19/11; RME 04/2011.
Airport Commission minutes were reviewed indicating progress on the various building projects, state and federal funding available, land lease agreements, crop agreements and attendance at the upcoming Airport Conference in Grand Rapids.

Planning Commission minutes were reviewed indicating review and discussion on parking lot areas being upgraded, pending legislation regarding cities granting zoning variances, and review of the Tri-City Planning sessions.

Request for Construction Labor and Material Bids were provided for review for the Park St. to Downtown Distribution Rebuild and the Maple St. Distribution Rebuild, to be funded in part by the HSEM Hazard Mitigation Grant.  PowerPlus Engineering will be receiving the sealed bids April 14, 2011.

Council member Honsey noted the Liquor Advisory Committee will be meeting 3/29/11 to continue to review liquor store operations with one item he has been reviewing being the inventory price mark-ups.  Honsey also requested that a Labor/Management meeting be convened to discuss options available regarding employees.  A meeting will be arranged this week.  It was also noted a rental event had occurred, with rates approved at the March meeting, and yielded on-sale revenue at no additional cost to operations.
Information was provided from Coalition of Greater MN Cities and the League of MN Cities regarding pending legislation and areas of interest and/or concern to the City.

Updates were provided on the following on going projects:

· 2009 Improvement Project -  work will continue in the spring; letters have been sent to homeowners who were advised their service lines were in need of replacement, asking for confirmation they would be completing their repairs
· 2011 Improvement Project – notification was provided of an open house 4/4/11 at 6 p.m. to afford an opportunity for homeowners and council to informally review the engineering construction plans for the project

· Levee Corrective Measures Project – work continues on defining the levee clear zone, reviewing property descriptions and easements and clarifying the Corps of Engineers report.  Minutes of the past conference calls were provided for review
· Rush Creek Bike Trail – design engineering has started with continued coordination with other engineering firms for proper documentation of rights-of-way and easements

· It was reported public works is coordinating the harvest of some trees behind Scenic View Court/compost site area which will facilitate removing junked vehicles and repairing a storm sewer system in that area.  It is hoped the revenue derived from the harvest will be enough to offset the cost of the storm sewer repair.
Council member Bunke noted he had discussed a strategic planning session with Administrator-select Sarvi, discussing options for a facilitator.  Council members were asked to consider some Saturday dates to accomplish this; noting this will be an open meeting and will require a different site than city hall to meet.  Council member Bunke noted this will be a project oriented session and that information could be provided to members Hallum, Dahl and Honsey regarding what to expect in this type of session.  Some discussion was held on including the EDA as they have been waiting for the hiring of a new administrator to conduct a strategic planning session. It was felt a session with the EDA could be conducted after the Council’s session so all are on the same page.
Motion by Roberton seconded by Bunke that the meeting be adjourned at 8:30 p.m.  Upon roll call all voted aye.
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