SPECIAL CITY COUNCIL/LIBRARY BOARD
JOINT MEETING MINUTES OF AUGUST 24, 2010
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Honsey, Roberton
Library Board Present:  Chair Munson, Members O’Hare, Searcy, Benson, O’Donnell, Schroeder
Others Present:  Administrator Windy Block, Clerk/Treas. Kathy Zacher, Library Director Susan Hart, Architect Val Schute, Consultant  Larry Dittman

Approximately 54 people were in attendance.

Notification of the special meeting was made by motion in a previous council meeting as well as being posted throughout the community. 

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 7:00 p.m. at the R-P School Theatre.
Mayor Hallum provided a history of the past ten years of the library board’s studies, consultants, planning and diligence on planning for a new library.  Highlights of comments include:
· Library is resource and service provided to all citizens – quality of life issue

· What we have is not good enough – usage has increased, inventory has increased, we haven’t kept up with the needs

· Two consultant studies done, 2002 and 2008 recommending space needs based on population of service area, amount of traffic, potential for new traffic; estimated target design population 
· Need to meet building codes for loading bearing requirements

· Empty buildings in town not enough square footage, don’t meet load bearing requirements

· Idea of sharing library with new school building has been explored – but when will new school be built?

· Board has studied and met with state officials and library consultants regarding sharing with school; both school board and library board decided against it; only two sites in the state that share; problem with budgeting, staffing contract differences, inventory, hours of operation, mission or statement/purpose of two different types of libraries; can supplement each other and currently do
· Use of computers doesn’t lesson importance and use of libraries; magazine readership is up; library is resource and is relevant to community

· Fund raising efforts started with Crescendo Consulting; while waiting for word from USDA application, contract ran out, process died out, severed ties with them; lots of work on committees was started

· Looking at Church Street Association, Larry Dittman,  to help with fundraising; 95% of money will come from 10% of sources; need to seek out all sources of funding; fund raising effort to keep taxpayer levy at a minimum

· Many other projects going on in the community; understandable people are concerned about expenses and how things are to be paid for

Opened up for comments from citizens attending:

Lois Bakken – what are council’s feelings?

Vern Bunke – asked if library board had visited the two communities with combined libraries; doesn’t know if board has done due diligence on joint facility issue; doesn’t make sense to fund two independent libraries; library board activity has gone in “fits and starts” on their project

Dan Munson – board did not visit the two communities with combined; but also did not visit the 32 communities that tried a joint facility and failed; asked where should board go for advice except to other library professionals and library consultants?  

Terry Lesser – if library had entire building, would that be enough space?

Susan Hart – currently 3500 square feet entire building – which is half size needed; 1954 portion of building not designed with load bearing floors for library use; would require extensive remodeling and still not be enough room

Walt Lee – lived here 80 years; if board has money to build, they should build, but don’t ask rest of the town to pay to build it; back in 1921 it was good enough and they gave all to build it; should be good enough now

Joyce Lee – so many projects going on to pay for now; people getting over flood, can’t afford to pay more; what will happen to the old building and could the site for proposed new building get flooded again?

Mayor Hallum – area could be flooded again, but so could all of downtown businesses; old building still will have city hall and functions; also RINTek nano-tech library
Marie Botcher – verified that library is a department of the City

Mark Honsey – what are we doing here tonight;  we need to move on as a community, are we here to pick open old scabs; if they can do it – let them

Ted Roberton – questioned space needs study population number; parking issue for proposed new site

Caroline Dunham – study listed “target design population” – traffic in and out of library; not just Rushford residents; read there were 30,000 transactions per year

Nan Lesser – need to do fund-raising, but when would construction start?
Dan Munson – would have to discuss timeline with fund raising consultant, need to enter into contract with Church Street Assoc.

Windy Block – normal procedure would be to reach certain goals of fund raising; come to council and sell the idea that it’s a workable plan; once assured donations will be coming (not all come in at one time) then accept USDA grant and move forward

JoAnne Agrimson – lives 12 miles out in no where – chooses to come to Rushford to use library and uses all other businesses in town; this isn’t just a library project, it’s a draw to bring people to businesses downtown; more people will come if centrally located in the business district

Mayor Hallum – note from Planning Commission Journal that many cities base public library downtown as it is a centerpiece and a draw and reason to come to the town

Val Gaddis – need to think more regionally, it’s not just the Rushford or Rushford Village area that use the library and fund raising events would go beyond those borders as well

Mayor Hallum – noted an anonymous donor from outside the area has given $30,000.00 donation

Dan Fox – library is a disgrace right now – they are doing the best they can for operations; we’re not moving ahead, we need to give our children an investment as others did for us in the past; need to provide support for next generation; we’re better than this

Mayor Hallum – timing is always awful – it’s always a bad time; need to put some faith in the process and part of a strong community is a library; understandable since the flood that people are worried about the costs

Judy Mindrum – she and family have been through hell, but when you think you have no more energy, you find you do; we need this for our children and our children’s children

Bev Helleland – she had lots of questions when she came and thanks everyone for providing answers to those questions; reminded of flood and during that time how we pulled together and we had leadership and cooperation to get things done; she doesn’t take grandchildren to library much anymore, just to hard to get around; not accessible

Janet Ryan –  stated Council Member Bunke didn’t seem to be paying attention; she sees disrespect from council; why are they trying to stop this; what is the big deal what is real reason?

Vern Bunke – taking notes, not necessarily against the project

Dan Fox – if private donations and grants are to building this project; now is time as building costs are lowest in long time, as economy recovers, costs will increase in the future

Terry Lesser – what portion of funding coming from the City?
Windy Block – explained land cost site, demolition and making property ready for building from DEED grant $618,000.00 with ½ grant and ½ city; Utility improvements to that area, going underground to help clean up electric services in that area and to other businesses; if that site is not used for public purpose, have to pay back the State; USDA to provide $250,000.00 grant; City will pay for consulting fees for fund raising experts with intent of raising enough funds to pay that back
Jo Bingaman – community support is essential; should keep on going; why did council withdraw support?

Mark Honsey – Council did not vote anything down; they withdrew support of combined city hall/library

Dan Munson – library board asked council to support the entire project or to support project without city hall being involved in new building; effort has been made to shut down the whole project, which thankfully failed

Nancy Benson – has been on council and has known library board has been working for years on this project, keep getting beaten down; hopes the board is given the opportunity to do this project
Roger Metz – talked about reasons he and his wife moved to this town originally; need to have more positive things going; new library would be something the city could market

Carrie Schultz – library has been important in their family lives; we should keep moving forward; what is the next step

Chrystal Schroeder – talk to others in the community; help by giving time and effort; this is community project; need people who believe in the project

Ted Roberton – how much money does library have in all funds; how much intend to raise?
Susan Hart – currently 8 months into the year’s budget; approximately $70,000.00 in library fund and $35,000.00 in Foundation Building Fund

Mark Honsey – how did cost estimate change when the city hall portion was dropped from the building project?

Val Schute – one year ago total cost was estimated at $3,487.000.00; now all costs including contingency costs are estimated at $2,258,972.00; not counting costs for hiring consultant for fund raising

Dan Munson – don’t need to raise all 2.5 million; have $250,000.00 USDA grant, also have city share of site costs; clarified it’s not just the library board raising the funds
Ted Roberton - what does USDA require on a time-line for use of funds?

Windy Block – originally told 180 days to accept funding offered; they want to see some progress and will be monitoring; need a degree of accountability to them 
Mark Honsey – can we ask for an extension on the 180 days if we are well into fund raising

Windy Block - we can ask for timeline extensions; if they know we are progressing, should not be a problem

Vern Bunke – will library board pay back the cost of the consultant fees if fund raising is not successful to build a new building

Windy Block – council should challenge fund raising group to seek all resources for funding

Kathy Zacher – clarified the library board does not have money of its own; library fund only has revenue from tax levy, grants, lga, etc.; levy set by council, would be one levied fund paying back another levied fund
Motion by Hallum, seconded by Roberton to hire Church Street Associates for one year at $5,000.00 per month to assist with fund raising activities.  Attorney Chiglo has reviewed the letter of understanding and a cap has been added for an ending time line.
Vern Bunke – he does not support spending money on this now; wants a new library, but not all of it; doesn’t support downtown site; doesn’t want to build on prime commercial property

Mayor Hallum – called the question on the floor regarding hiring Church Street Associates.  Upon roll call the following voted aye:  Hallum, Roberton, Honsey  Voting no:  Bunke and Dahl.  Motion carried.

Ted Roberton – language for giving notice to end is too vague; perhaps clarify language with a 30 day notice

Windy Block – board will work out details with Church Street; all parties were agreeable to amending language

Mayor Hallum – thanked everyone for coming to the meeting and for their input

Motion by Honsey seconded by Dahl that the meeting be adjourned at 8:45 p.m.  Upon roll call all voted aye.

August 2010 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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