SPECIAL CITY COUNCIL MEETING

MINUTES OF DECEMBER 21, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Wolter
Absent:  Council member Dahl 

(It was discovered the following day that Dahl had left a voice mail message at 5:10 p.m. stating he would not make the meeting)
Mayor Ladewig called the meeting to order at 6:30 p.m. 
Motion by Johnson seconded by Wolter to approve the agenda with the addition of information on a siren grant and revised administrator contract. Upon roll call all voted aye.

Correspondence was received from Congressman Walz regarding HR 2847 Jobs for Main Street Act, which would invest some $150 billion dollars in transportation projects, aid to state and local governments, additional assistance for unemployed Americans and improved access to capital for small businesses.  Congressman Walz would welcome comments from citizens regarding the needs of rural America.
Discussion was held regarding the grant the Emergency Management Dept. of Fillmore County had applied for on behalf of several cities for the purchase and installation of emergency sirens.  The City of Rushford was awarded $17,000.00 and the Village and City of Peterson also received a grant.  Further work to coordinate the efforts of placement of sirens for the best coverage will be needed prior to the purchase/installation.  It was noted each City will be response for all of the ongoing maintenance or future replacement costs.
Motion by Wolter seconded by Benson to approve the Consent Agenda consisting of the following items:

· Approve list of bills paid through 12/18/09

· Approve the option to extend through the year 2011 the service agreement with Associated Bank as the City’s designated depository for full banking services. 
Upon roll call all voted aye.

Discussion was held once again on the proposed property tax levy for 2010.  A PowerPoint presentation reviewed the options presented to the council last September, with the progressive model being chosen at $732,609.  The model for full LGA catch up would have been a larger increase for a total of $821,000.  The history of tax capacity growth was reviewed again, noting that growth has been steady since the flood and that it appears there will be one more jump in terms of recovery to pre-flood capacity.  It was noted that tax capacities for taxes collectible in 2010 are from January 2009 values; always being one year behind.  Numbers were reviewed as to historical budget vs. actual budget figures.  Unknown costs for 2010 include funding the matching portion of the legacy trail grant if we are award it; levee recertification local match cost; EDA initiatives on rental housing, new business development, business retention needs; library/city hall costs; and the potential for watershed district initiatives.  With the current deficit in State finances, it is quite likely further cuts in LGA funding may be forthcoming.  For all of the above reasons, it would seem prudent to keep the levy at the originally proposed amount.  There were no comments or discussion offered by any council persons.  Motion by Wolter seconded by Benson to adopt Resolution 2009-090 Adopting the final property tax levy, along with the current information for the past and proposed budgets, with a breakdown by funds as attached, for taxes collectible in 2010 at $732,609.00.  Upon roll call the following voted aye:  Benson, Wolter, Ladewig.  Voting no:  Johnson.  Motion carried.
Minutes were reviewed from the Planning Commission meeting of December 15, 2009, where they had reviewed the final plat for the Himlie Business Park along with recently approved transactions between the City and PAFT, the overall drainage plan, the layout and zoning of lots and the gas pipeline easement area.  The Planning Commission recommends the approval and signing/filing of the final mylar version.  It was noted the natural gas company preferred to conduct their own survey for the easement area in the spring, but there appears to be no known issues.  Motion by Benson seconded by Wolter to accept the recommendation of the Planning Commission and approve the final plat for the Himlie Business Park.  Upon roll call all voted aye.

At 6:46 p.m. the public meeting was closed for the purpose of considering the annual performance review of the City Administrator.  At 7:36 p.m. the meeting was reconvened.
Mayor Ladewig at this time reviewed the evaluation process, noting that all five council members had completed the review form and their responses were tabulated and all comments read aloud at the closed meeting, with an overall score of 7 out of 9 points.  It was noted the comments were generally of a positive nature with some areas for improvement noted. Six department heads had completed a different evaluation form which was also tabulated and all comments read aloud at the closed meeting, with an overall score of 9.3 out of 10.  Mayor Ladewig stated the Administrator should be commended for creating a good work environment as all employees exhibited a good team effort.  The Administrator job description was reviewed and it was noted this job description was updated in 2004 (prior to Block’s hiring) to include a greater focus on economic development.  Mayor Ladewig also noted the Planning Commission minutes had reflected their request to the new council that they should work diligently and in good-faith to be certain Block’s services would continued to be available to them as they continue with ongoing projects.  
Council member Benson and Mayor Ladewig had met with City Attorney Jennifer Gumbel to discuss the proposed revisions to the Administrator’s contract.  Ms. Gumbel explained there were very few differences in the contract and as in any employment agreement; the terms need to be enforceable and provide protection against a worse-case scenario.  One area of amendment was the area of “termination without cause” calling for a time period to continue an employment relationship to 180 days.  It was noted the City has prior experience with the 180 days time frame and that according to the League of MN Cities, that appears to be a standard figure.  It was noted the salary figures in the revised contract reflect the normal attrition and step increases as afforded other city employees, with the exception of a 45 hour minimum work week.  Council member Wolter asked about terminology regarding grievances and cure periods which was not included in the contract.  Gumbel noted that typically job descriptions and/or contracts do not include that language and if the documents are silent, the City would refer back to any personnel policies in place.  City Clerk Zacher noted that the City’s personnel policy does provide for a progressive in nature discipline process as well as a grievance process which would cover all employees.  Following continued discussion and clarification, there was a motion by Wolter seconded by Benson to approve the employment agreement as amended.  Upon roll call all voted aye.
At this time the Mayor asked if there were any interested citizens wishing to speak, with no one wishing to speak at this time.

Upcoming meeting dates include:  Tree Board 1/7/10; Library Board 1/4/10; EDA 12/22/09; Airport Commission 1/18/10; Planning Commission 1/19/10; Electric Commission 1/20/10.

Notification was received that Deb Teske, Fillmore County Emergency Management Director is leaving for new employment with the Mayo systems in Rochester.  It was noted Ms. Teske provided many valuable services to the City during and after the flood and her services were very much appreciated.  

Administrator Block noted he had met with Semcac today regarding the administrative services necessary for the assessment abatement grant applications.  Further review must be conducted with the State to ensure we are keeping in terms with the grant, which hopefully will serve at least 50 persons with assessment abatements.

With no further business to review, there was a Motion by Wolter seconded by Johnson that the meeting be adjourned at 8:45 p.m. Upon roll call all voted aye.
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