REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 8, 2010

Members Present:  Mayor Hallum, Council members Dahl, Bunke, Honsey, Roberton
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Honsey to approve the agenda as presented with the addition of adding discussion on the Administrator position.  Upon roll call all voted aye.

Motion by Bunke seconded by Roberton to approve the October 25, 2010 council meeting minutes as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with no one wishing to address the Council at this time.
The following notices were received:

· Notification from Mediacom Communications indicating a price change for Basic and Expanded Basic Cable television services, effective 12/1/10.
· Thank you from Semcac for food and monetary donations to the Rushford Food Shelf from the October promotional effort at the Municipal Liquor Store.

· Invitation to the Rushford Historical Society 25th Anniversary Celebration, Sunday 11/7/10 at the Historic Depot.

· Notification of the Rush Pine Watershed Alliance meeting to be held at the Rushford City Hall at 6:00 p.m. Monday, 11/15/10, to provide an update on the progress that the Winona SWCD and partners have taken to improve water quality and decrease soil erosion.  Council Bunke noted he has attended these meetings in the past and encouraged other council members to attend and receive input on this important topic.

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 11/08/10
· Approval of Financial Statement and Investment Report.

· Approval of October Police Dept. revenue and expense report.

· Approval of October Police Dept. activity report

· Approval of October Public Works overtime/banked hours report.

Upon roll call all voted aye.

Christina Peterson of Yaggy Colby Associates updated the Council on the progress of the Rush Creek Bike Trail Project and the DNR contract.  The DNR contract documents are nearly completed and may be ready by the first part of December.  Two different grants are involved with this project to place a bituminous bike trail on the top and/or creek side of the levee system: $175,000.00 Legacy grant and $125,000.00 Federal Funds grant.  It is anticipated bidding will be let in the spring with construction to start thereafter as soon as weather permits.  Yaggy Colby’s Proposal for Professional Services/Final Design and Construction Administration for the bike trail project was reviewed.  Attorney Chiglo had reviewed and approved the document subject to the correction of one issue to be rectified with a stand-alone letter of agreement that the City retains ownership of all plans.  It was also noted that Yaggy Colby Associates has been and will continue to coordinate and work with Barr Engineering, as they work on the levee recertification project, to avoid duplication of effort.  Motion by Roberton seconded by Bunke to approve entering into a contract with Yaggy Colby Associates for professional services on the bike trail project at a cost of $40,000.00 with a stand-alone letter of agreement being completed in addition to the contract.  Upon roll call all voted aye.
Jim O’Donnell addressed the council representing the Library Board and updating the Council on recent activities.  The fund raising group has been meeting once a week, developed several work groups, developed both large and small brochures and will be ready to start soliciting soon.  The work groups include Speakers to go out to groups in town and out of town, Advertising, Individual Gifts, Business & Professional Gifts, and Fund Raisers. Library Susan Hart also noted that the USDA loan/grant opportunity had been extended to May 2011 for action to accept.
Motion by Roberton seconded by Dahl to adopt Resolution 2010-039 accepting with thanks and appreciation a donation of $500.00 from the Ace Communications Association and the Ace Employees Casual Day Matching Funds Program for the Rushford Public Library.  Upon roll call all voted aye.
Next item of business was to consider the recommendation of the Planning Commission to amend the Rushford Zoning Ordinance to provide for Conditional/Interim Uses in the R-MH Manufactured Home District to provide for a Recreational Camping Area (RCA) as currently licensed through the State of MN.   Mike Hammell and Henry Becker of H-Boys, LLC attended the meeting discussing the Bluffview Trailer Court.  Flood recovery funds were invested in the mobile home park to improve the lots, but with the struggling economy and choices of other housing, not many of the lots have been filled.  H-Boys would like to convert a portion of the existing mobile home park into a recreational campground.  They stated they preferred mobile homes as a more permanent use for the sites, but also needed to generate some income from the property.  It was noted this proposed ordinance amendment must pass before H-Boys may apply for the CUP.  Discussion was held on the licensing process through the MN Dept of Health, which covers both MH Districts and RCA.  Motion by Roberton seconded by Honsey to accept the recommendation of the Planning Commission to hold a public hearing 11/22/10 to consider amending the Rushford Zoning Ordinance to allow RCA in the MH District through a conditional use process.  Upon roll call all voted aye.
It was noted one person is needed to fill a Tree Board vacancy and one person to fill a vacancy on the Electric Commission.
Upcoming meeting dates were noted:  Tree Board 12/02/10; Library Board 12/06/10; EDA Special Meeting 11/16/10; Airport Commission 11/15/10; Planning Commission 11/16/10; RME 11/17/10.  
Minutes were provided for review of the EDA meetings of 10/5/10, 10/25/10 and notes from 10/29/10 sub-committee meeting.  The Special EDA meeting scheduled for 11/16/10 will review the Business Subsidy & RLF Criteria and the GForce Ink loan request in preparation for the two public hearings scheduled for the 11/22/10 City Council meeting.  Council members were provided a complete packet of the Business Subsidy & RLF criteria and guideline to review.
Updates were provided on the following projects:
· Municipal Improvement Project – the project is progressing with curbing and street grooming being completed along with the first lift of blacktopping and landscaping being completed in several areas.  Council member Dahl noted they were doing a fine job.
· Assessment notices were sent to all affected property owners with the last opportunity to pay the assessment fee before it is certified to the County for inclusion on the property tax rolls.

· Volunteers continue to work on a plan for an ice skating rink, with a preferred area designated between the parking lot and ball field fencing on R-P School property.  This area is relatively flat, has water and electric accessibility, parking and a potential site for a warming building.  As more detail is developed, the Council will be informed.

Liquor Store monthly financial reports were reviewed for the months of September and October, noting an improvement in gross profit but still showing a negative operating income.  Council members Honsey and Dahl had reviewed the report with Diane Jonsgaard, liquor store manager, and recapped for the Council the various changes she has implemented, anticipating good business in November and December with deer hunting and holidays.  Council member Roberton provided graphs indicating the trends of sales, expenses and profit/loss over the past years.  It was noted that as per MN State Statute, a public hearing will be required to be held in December regarding the losses at the Municipal Liquor Store.  The Liquor Committee will review the revenues/expenditures again early December and report back to the Council at the regular meeting of December 13th.  Clerk Zacher suggested the Council may wish to create a committee to review possible restructuring, review options or alternatives, review other financial impacts on the City and possibly prepare a plan if changes are imminent for 2011.  Motion by Roberton seconded by Bunke to set the public hearing to review the losses at the Municipal Liquor Store for Monday, December 27, 1010.  Upon roll call all voted aye.
Discussion was held regarding retaining assistance for FEMA follow-up for reimbursements.  Clerk Zacher provided a memo suggesting retaining the services of one or both of the City Engineers (Otomo Engineering and BDM Engineering), based on their area of expertise, to review the FEMA paperwork submitted to date and determine which requests need attention.  The attention needed to the project worksheets may be actions such as determining the scope of work and/or clarifying with FEMA that work to be covered or something as simple as directing staff to pull and copy invoices for reimbursement.  Both agencies are familiar with the FEMA personnel and paperwork process and have both done preliminary work on organizing the paperwork for the projects. FEMA personnel have responded to staff questions on several pending projects and are checking for appropriate paperwork between their St. Paul and Chicago offices.  Motion by Dahl seconded by Roberton to obtain proposals from each firm for the cost to follow up on FEMA work project paperwork and provide that information for council review at the next meeting.  Upon roll call all voted aye.
Discussion was held on the Administrator Search process, noting the advertisement had been placed on the League of MN Cities Website and several interested persons had already called for the application packet and information. Council member Roberton provided a quote from a firm specializing in employment search processes and providing the cost for those services. The timeline of those services was similar to the timeline the City had determined for the “in-house” search team activities. Some discussion was also held regarding advertising for an interim administrator with the consensus being to not pursue this but to continue to move forward as quickly as possible on the permanent position hiring process. It was noted the search team consists of the council, five citizens and department heads; with the council needing to provide the name of the citizen they have asked to participate in the process to get them informed on the process.  The process will include reviewing and scoring the applications and eventually participating in the oral interview process.  Discussion was held on placing the advertisement in other publications such as the MMUA “Resource” newspaper and other State league sites.  Quotes were received from Rochester Post Bulletin for publication of the position announcement, with a shortened version being used to reduce some of the cost.  Motion by Dahl seconded by Bunke to approve publishing the job announcement in the upcoming Wednesday and Saturday editions.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke that the meeting be adjourned at 9:00 p.m. Upon roll call all voted aye.
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