REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 9, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Wolter to approve the agenda with the addition of setting a special assessment public hearing for Dec. 7th , reading a letter submitted by Dennie Darr and an appearance from Dan Fox of Rushford Hypersonic.  Upon roll call all voted aye.

Motion by Wolter seconded by Benson to approve the October 26, 2009, council meeting minutes as presented.  Upon roll call all voted aye. 
Kevin Klungtvedt presented information from the Annual Southern Minnesota Initiative Foundation (SMIF) banquet held on November 5, 2009, which featured a report on Rushford Hypersonic and the potential global impact of their endeavors.  Klungtvedt noted this was an honor for Hypersonic as well as for the City and he thanked the EDA and Council for their hard work and foresight to support Rushford Hypersonic.  Myron Schober also noted that five Rushford area persons attended the SMIF annual meeting.
The attached communication was received from Dennie Darr and read aloud by the City Clerk as he requested.  The letter discusses the election, recent news articles about city administration, thanks the current Council, Mayor, EDA, Administrator and Employees for their service during and since the flood and extends best wishes to the upcoming council.
Motion by Wolter seconded by Benson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.
· Approve the October Police Dept. revenue and expenditure report as presented.
· Approve the October Police Activity report as presented with activity listed to date.
· Approve the Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
Upon roll call all voted aye.

Motion by Dahl seconded by Wolter to approve Resolution 2009-0076 acknowledging and accepting with thanks a donation of $200.00 from the American Legion Post 94 for the Rushford Fire Department. Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve Resolution 2009-077 acknowledging and accepting with thanks a donation of $225.00 from the MN Senior Corps Association, Inc. for the Rushford Fire Department. Upon roll call all voted aye.

Discussion was held on the Parks & Trails Legacy Grant Program and the application process to date.  Christina Peterson of Yaggy Colby Associates noted that ten letters of support had been received and the application consisted of a master plan with key components of trail connections and loops to be implemented.  It was noted that the work could be completed in phases and the City could keep applying for grant funding for those additional phases.  The current process includes the funding to be awarded in January with work to be completed by June 2011.  A resolution was reviewed recognizing the 25% local match required and the commitment to maintain the trails for no less than 20 years.  Motion by Wolter seconded by Dahl to approve Resolution 2009-078 Application for Parks & Trails Legacy Grant Program and to authorize the submittal of the application documents.  Upon roll call all voted aye.
Motion by Benson seconded by Wolter to approve Resolution 2009-079 approving Exemption from Lawful Gambling License for the Rush Creek Longbeards/National Wild Turkey Federation for a fund raising banquet at Stumpy’s Restaurant on February 27, 2010.  Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve Resolution 2009-080 accepting the results of the General Election held on November 3, 2009, declaring the summary statement results to be accepted as presented by the election judges.  Upon roll call all voted aye.

Jim Wolter wished to comment on election activities and events regarding his observations including the following:
· Appeared to be concentrated efforts by some to provide half truths, cruel comments, slanderous comments; creating misunderstandings and fear
· The forum that was held did not provide a genuine effort to include him; had no venue to provide his responses; no one followed up to get his information

· He was disturbed by half truths, hurtful comments, untrue comments, comments acting out of malice from sitting councilperson and candidates campaigning

· He was upset with these malicious comments being directed at other council members and several employees
· Feels new council will see that actions of existing council have been for the good of the community

· Congratulates all and wishes them well
A report was reviewed from the EDA, having met on November 3rd and November 9th  to review and evaluate the RFP/RFQ’s received on the Community Center.  The Council had earlier developed and approved a set of criteria to be met in the proposals, which were now scored.  The EDA recommendation was that the City should accept the proposal of F & L  Development and commence negotiations to formalize the details of an agreement for the development and management of a community center.  The basic components of the proposal include:  

· The building is to remain City owned

· Assistance of $593,382.00 in FEMA funding to build a 5,200 sq. ft. area.  It was noted FEMA should be commended for their willingness to partner on this project to make it work for the community.  

· Site for building would require space for a 9,200 sq. ft. center plus parking lot for 130 vehicles

· Lot 4 of Himlie Business Park would be adequate size; lots downtown would require buying land/buying out existing businesses

· City will provide $20,000.00 via levy (as per previous Tenborg Center funding) which the developer says will be applied to the infrastructure/land; city will plow parking lot
· Size of proposed building is to hold large venues, promote tourism, promote the motel business; is not intended to compete with existing businesses for dances, weddings, etc.
· City will not be managing it; will enter into a 20 year management agreement
· With the loss of State revenues, the City knew it could not handle building a larger community center so Council directed staff to find someone who would do it for us

· The Council previously approved building a community center “someplace” in the City; EDA now recommends the site be in the Himlie Business Park for the best use of space, best coordination with motel development and best financing package available

· It was noted the financing package for the development of the Guardian Inn Motel in the Himlie Business Park would now be adjusted if the community center project was awarded to F & L Development in that the City would need to provide fewer incentives, and would receive more in assessments and taxes

Tom Serie, of F & L Development introduced Terry & Roger Zoeg of Austin, TX investors whose children will be managing the motel.  Serie noted that his market study of the area indicated the motel would do better with a community center; that Rushford has not begun to tap into the tourism revenue available (likening it to the importance of the agricultural business in the area);  he has researched numbers and costs from other community centers; increased business at the motel and/or community center will increase business in the downtown area;  Serie waited for local motel group to work on their project and when that did not materialize, they pledged support to his efforts at the Guardian Inn; Serie noted it will take everyone supporting the ventures; partnering with other communities as well.  Councilmember Johnson asked what would happen if Serie backed out and Serie stated he would take a loss and the City would still have the building.  Serie also introduced Jean Fast, manager of the Windom Guardian Inn for the past 11 years and member of the Windom City Council.  Fast stated she appreciates the efforts and understands where the council is coming from.  Fast also noted the importance of tourism to the area, noting the need to work with entities such as Southeast MN Bluff Country.  In her previous experience she has found the community center and motel to coordinate events and activities, not taking away from other local establishments, becoming a tremendous asset to the community.  
Discussion followed with Council member Benson stating she felt it would be wrong for the City to buy out an existing business to make room for a community center in the downtown area.  Motion by Benson seconded by Wolter to accept the EDA recommendation and award the community center building project to F & L Development, with building to occur in the Himlie Business Park.  Staff is also directed to commence formalizing the details to implement the building of the structure and negotiate the details of the lease agreement for the operations of the community center.  Staff is also directed to make any adjustment necessary to the motel agreement, which was previously approved with F & L Development, to take into account the impact of the community center being built in this area.  Upon roll call the following voted aye:  Benson, Wolter, Ladewig.  Voting no:  Johnson, Dahl.  Motion carried.
At their last meeting the EDA discussed housing issues within the City.  It was noted that no private sector entities had come forward since the SW MN Housing Partnership study approximately a year ago, that stated we need rental housing immediately.  Roger Metz of the EDA stated the need for starter apartments and that the EDA would prefer private entities fill that void.  If that cannot occur, the EDA could take the risk and start a housing project which would then be turned over to the private sector.  It was noted that Tom Serie had proposed a housing plan for the Himlie Subdivision area that would put even less burden on the City’s share of costs.  Motion by Wolter seconded by Benson to direct the EDA to study and review any/all housing options further.  Upon roll call all voted aye.
It was noted one position remains to be filled on the Tree Board and the Planning Commission.
Upcoming meeting dates were noted: Tree Board 12/17/09, Library Board 12/07/09, EDA 12/01/09, Airport Commission 11/16/09, Planning Commission 11/17/09, and RME 11/18/09.   Minutes were provided of the October 1, 2009, Tree Board Meeting and the October 6, 2009 and October 20, 2009 EDA meetings.
Motion by Wolter seconded by Dahl to approve Resolution 2009-081 setting a public hearing on assessments for the 2009 Improvement project, Schedule A, for 6:30 p.m. Monday, December 7, 2009.  Notice is to be published in the newspaper as well as detailed information provided to each property owner proposed to be assessed.  It was also noted that grant funding does exist for income eligible persons to help defray the costs of the assessments.  Upon roll call all voted aye.

The Mayor at this time asked if any citizens were present to address the council with the following persons wishing to speak:

Dan Fox, Rushford Hypersonic, wished to address several concerns:
· With the hiring of new personnel, he is concerned with lack of appropriate housing to keep his employees located in the city
· His investors wonder if Rushford is the place to be; is the City supportive of manufacturing community; is this a “business friendly” community; would like this City to look better to the outside world
· His business is growing and needs to build or buy but wonders if they should stay

· Hypersonic funding from the City was a loan, which is being paid back already

· Hypersonic entity and business is putting other money back into community; ancillary revenues

· Mayor Ladewig assured Fox he was sure everyone in the room wanted the company to remain in the City

Terry Zoeg, Investor in motel:

· From Redwood Falls; lack of progress almost ruined them

· Want young people to stay in your community

· Their children (managers of motel) have high hopes community will embrace them, help them, support them

· Want to bring prosperity to the community; need people to come together

Steve Redalen:

· Divisiveness and comments are hurtful, but that’s politics
· Media like to get juicy stuff

· Has confidence in council now and in the newly elected leaders

· Wants to welcome new people to community; all want to be committed to making this town better

David Johnson:

· Problems with rusty, smelly water; Mayor Ladewig stated he couldn’t promise to fix it, but promised to look into it

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council. 
Administrator Block reported on the following ongoing activities:
· The levee recertification status continues to be reworked and compressed to look for various methods, using new technologies, to make the needed corrections.  URS will present a report to the Council at the December 14, 2009 meeting.
· The condemnation proceedings are moving forward through the court system on the Lesser house on Winona Street.

· Discussions continue with the City of Rushford Village regarding the sale of potable water to the South Rushford area.  More information will be obtained from the engineers to study the situation thoroughly.
Motion by Wolter seconded by Dahl to adjourn the meeting at 8:01 p.m.  Upon roll call all voted aye.

Following the regular meeting, a work session was held for approximately one hour:
Susan Hart, Librarian
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