REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 27, 2010

6:00 P.M. Prior to the meeting a work session was conducted with those citizens volunteering to serve on the Administrator Search Team.  Discussion was held on the scoring process for review of the twenty four (24) applications.  A decision was made to set a goal of having all scoring completed by January 19th after which time a decision will be made on how many of the applicants to invite for the oral interview process.  Scheduling of the interviews will be discussed later.  
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton

Absent:  None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Honsey to approve the agenda with the addition of adding the review of the audit confirmation letter from Smith, Schafer & Associates to the consent agenda and to include the official appointment of those to serve on the Administrator Search Team.  Upon roll call all voted aye.

Motion by Honsey seconded by Roberton to approve the minutes of the December 7, 2010 council meeting as presented.  Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to approve the minutes of the December 13, 2010 council meeting as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with the following person addressing the council:
· David Johnson, Rushford,  asked out the progress of the motel/community center noting he knew of many snowmobilers who would like to come and stay in town

· Bob Boyum, Peterson, provided his view on the proposed new library building, asking how it would be paid for and what other places could the library move to
The following communications were received:
· Notification received from Dept. of Employment and Economic Development (DEED) granting a one year extension to 12/30/11 for the completion of the Brownfield Grant for the library site redevelopment.
· Notification of an appeal of a 2009 special assessment and a hearing scheduled in Fillmore County Court.  Supporting information was provided along with correspondence from City Attorney Wieser.

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of approval of payment of verified claims for the period ending 12/27/10 as presented and approval of the audit confirmation services with Smith, Schafer & Associates for fiscal year 2010.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to open the public hearing regarding the Municipal Liquor Store. Minnesota Statute 349A.602 requires the City to hold a hearing when the Municipal Liquor Store has shown a net loss in any two of three consecutive years.  The net loss years in question are 2008 and 2009.  A power-point presentation was provided detailing a history of the Municipal Liquor Store, history of sales, income (losses), history of funds transferred out that benefitted all citizens, history of the flood recovery efforts, history of rebuilding decision and timeline, funding provided by FEMA, economic issues of past years, staff currently employed and recommendation to continue to analyze and monitor operations on a monthly basis and to identify and implement new opportunities and changes for growth.  
Public comment was provided as follows:

Roger Colbenson – if it’s not making money how long will tax payers have to support it; in his opinion close it; it’s a lot of money being spent foolishly

Bob Boyum – wondered why people don’t go there, would they rather go somewhere else

Dave Johnson – what becomes of the building if it is closed

Nancy Benson – hates to see loss of jobs; was rebuilt to bring us back to where we were before the flood; community should support all businesses in town; community in falling down by not supporting all businesses

John A. Petersen – need people in town to keep businesses going, don’t have enough people now

Dana Anderson – many things could be tried yet to improve business; other businesses not doing so well either; improvements have been shown, so keep going with changes

Les Ladewig – don’t forget about all the taxpayer dollars saved in past years when liquor store was contributing to benefit everyone; the business decision to rebuild was contemplated a long time, don’t need a rush to judgment now to close it down
Jolene Hartwick – keep in mind the entire retail picture for the community; if not complete, people will shop out of town and take their other business out of town as well

Motion by Roberton seconded by Bunke to thank everyone for their comments and to close the public hearing at this time.  Upon roll call all voted aye.

Discussion was held on the notification received from FEMA that the City would have to repay the funding if the building was sold; but there would be no issue if the City continued to own and maintain the building.  Council member Bunke noted the profit margin is lower than it should be and the operation has had a year to do a better job.  Motion by Bunke seconded by Dahl to close the on-sale portion of the liquor store at the end of business 12/31/10 and to keep the off-sale portion open at current hours. Council member Honsey noted there has been some progress with changes made in operations, but losing jobs is distasteful and it is unknown what the payout for unemployment costs may be.  Discussion was held on the possibility of renting out the on-sale portion and making use of the product left.  Honsey felt the City needed to explore options before shutting down.  Bunke and Dahl then agreed to amend the motion that in addition to closing the on-sale portion at the end of business 12/31/10 and to keep the off-sale open at current operating hours, to have the liquor store manager and liquor committee meet to bring recommendations back to the Council.  Recommendations are to include the following; fair and equal employment of all current employees unless they chose to terminate (reducing hours, but no layoff as yet); explore options for leasing the on-sale liquor store space; possibly creating an RFP process for interested parties; and separate the on-sale and off-sale inventory, accounting and expenses for future reference.
Upon roll call the following voted aye:  Bunke, Dahl, Roberton, Hallum.  Abstaining:  Honsey.  Motion carried.

Dave Otomo of Otomo Engineering provided the Council with the Feasibility Report for the 2011 Municipal Improvement Project (South Portion of Phase 1, including areas in the north end of town on High, Center, First, Second, Northview and Watt Streets).  As directed by previous Council action, the report detailed the improvements determined to be necessary including replacement of old and undersized water mains, old and undersized sanitary sewer mains, water and sewer service connections to the right of way, old and undersized storm sewers, reconstruction of pavement, curb and gutter, and restoration of disturbed sidewalks, aprons and turf.  Estimated costs were provided with a breakdown of the amount to be assessed, potential for FEMA funding and a proposed timeline for public hearings and preparation of plans.  Otomo Engineering recommends a spring bid opening to find eager contractors and finish the entire project in one season.  Discussion was held on the fact that FEMA has all the information and detail on the street improvement projects and representatives have indicated they have begun some internal paperwork to authorize some work.  Otomo Engineering reports this project is feasible, necessary and cost effective and that the City proceed with the project.  Motion by Roberton seconded by Honsey to accept the feasibility report as presented and move ahead on review of financing options and necessary hearings.  Upon roll call all voted aye.
Motion by Dahl seconded by Bunke to accept the recommendation of the Economic Development Authority  (EDA) to enter into a Contract for Professional Services with Southeastern MN Development Corporation (SEMDC) at an annual cost of $21,420.00 for an average of one and half days per week.  The price and hours of service are consistent with the contract which has been in place with SEMDC since October 2010.  It was noted when and if appropriate; the contract may be amended with a 30 day notice.  Upon roll call all voted aye.
Motion by Bunke seconded by Roberton to approve Resolution 2010-045 accepting a donation of bluff land from the Doris M. Olson Revocable Living Trust, if they determine it is in their best interest to make such a donation to the City.  The parcels are located in the bluff protection overlay district and are generally not considered buildable and the land is not considered marketable for hunting purposes as City Ordinance does not allow the discharge of weapons within the City limits.  The City would gratefully accept the donation and would endeavor to maintain and protect the natural habitat of the bluff land.  Upon roll call all voted aye.
Discussion was held on the adoption of a final property tax levy, collectible in 2011.  On December 13, 2010 the Council held a public comment period on the proposed budget and proposed property taxes to be collected; received historical information on the taxable market value, tax capacity and levy rates along with current information for same; as well as past and proposed budget information for the levied funds.  The maximum levy proposed earlier in September was set at $763,378.00 and with increased growth in tax capacity resulted in a reduced tax rate of 75.83.  Motion by Bunke to adopt Resolution 2010-044 and reduce the tax levy by $90,000.00 to $673,378.00.  Hearing no second, the motion died for lack of a second.  Discussion was held on the potential for reductions in LGA funding, current LGA reductions, current market value reductions and the need to finance on-going projects.  Motion by Bunke seconded by Roberton to set the tax levy at $699,999.00 (a reduction of $63,379.00).  Upon roll call the following voted aye:  Bunke, Hallum.  Voting no:  Roberton, Honsey, Dahl.  Motion failed.
Motion by Roberton seconded by Honsey to adopt Resolution 2010-044 and set the tax levy at $740,000.00 (a reduction of $23,378.00).  Upon roll call the following voted aye:  Roberton, Honsey, Dahl.  Voting no:  Bunke, Hallum.  Motion carried.

A memo was provided regarding a dividend received from the League of MN Cities Insurance Trust (LMCIT), supporting information, history of dividends and documentation of the claims history for the City.

It was noted one position appointment remains to be filled on the Tree Board and one on the Electric Commission.
Minutes were provided from the 12/2/10 Tree Board meeting; the 10/26/10 Planning Commission meeting; the 11/17/10 Electric Commission meeting and the11/15/10 Airport Commission meeting.

Upcoming meeting dates were listed:  Tree Board 02/03/11; Library Board 01/03/11; Rushford EDA 01/04/11; Airport Commission 01/17/11; Planning Commission 01/18/11; RME 01/19/11.  It was noted the RME meeting may need to be changed due to Bunke’s absence on the scheduled date.
Updates were provided on the following on going projects:

· 2009 Improvement Project -  nothing new to report; assessments are being processed 
· Levee Corrective Measures Project – work continues with bi-weekly conference calls to keep everyone updated.  Blumentrit surveying spent considerable time going over deeds and paperwork at City Hall to help identify parcels of property in question.
· Rush Creek Bike Trail Project – planning continues with the DNR to meet their paperwork requirements and to address potential changes in the route; an updated map with said modifications was provided.
· Liquor Store Committee – the committee will meet with the Liquor Store Manager to review the latest financial information and recent decisions of the Council.
· Motion by Bunke seconded by Dahl to hold a special council meeting January 3, 2011, to meet with department heads and review how each department is operated and managed; with departments not covered to carry over to prior to the January 10, 2011 meeting.
· Motion by Roberton seconded by Honsey to appoint the following persons to serve on the Administrator Search Team with the City Council:  Ashley Stinson, Jim Kitchens, Donnie Paulson, Brad Hoiness, Ruth Peterson, Sam Stensgard, Susan Hart.  Upon roll call the following voted aye:  Roberton, Honsey, Dahl, Hallum.  Voting no:  Bunke.  Motion carried.

· It was noted a new website has been created for the Branding Committee that will link to the Rushford Chamber and the City websites:  www.rushfordabc.org.
Motion by Dahl seconded by Roberton that the meeting be adjourned at 9:50 p.m.  Upon roll call all voted aye.

December 2010 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treasurer
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