REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 22, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Deering

Mayor Ladewig called the meeting to order at 6:30 p.m. and asked for a moment of silence in honor of Council member Ron Mierau who passed away on January 15th.
Motion by Johnson seconded by Benson to approve the agenda as presented with the addition of consideration of a gambling exemption resolution and the water treatment engineering contract.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the January 8, 2007, council meeting minutes as presented.  Upon roll call all voted aye.

Mayor Ladewig at this time welcomed guests in attendance. 
The following communications were reviewed:
· Received a letter from Southern MN Initiative Foundation in appreciation of the City’s continued partnership and financial support.

· Reviewed details of the MN Dept. of Revenue Local Board of Appeal and Equalization training seminar to be held January 23, 2007 in Zumbrota.  Administrator Block and Council member Benson will attend.  It was noted that it was important for more than one elected official to receive this training.

· Reviewed a letter from Fillmore County Sheriff Daryl Jensen urging the City and the Village to work out an agreement for contracting law enforcement services that will meet the needs of both cities and address financing to the City for maintaining the Police Dept.  Jensen stated thee was no contract he could offer that would be cheaper or more effective than what the City could offer the Village.  Mayor Ladewig noted that as with all governmental entities, the Sheriff’s Office is also limited on manpower and resources available to them.  Council Member Benson suggested contact be made with the City of Rushford Village to initiate discussion on this issue.  It was noted there is no existing formal contract at this time.
· Reviewed the annual report from the State Auditor’s Office on the investment performance of the 673 Minnesota Fire Relief Associations.  The relief associations manage assets that will provide retirement, disability and survivor benefits to their public safety personnel.  The report indicated that investment returns were down and that more associations should consider investing in the State Board of Investments for a better rate of return and that the boards adopt a management goal of maintaining a 100 to 110 percent funding ration for their associations.  Discussion was held on the two types of plans; defined benefit pension plans which pays one large “lump sum” payment for retiring firefighters based on their years of service and can vary widely through the state due to differences in state aid and activity levels of the fire departments; and the defined contribution plan, which Rushford has, where payments are made from the amount in your account which includes state aid, city contribution and investment returns and there is no promise of a set amount.  For this type of plan, the highest rate of return on investments will benefit the volunteer the most.  The Office of Legislative Auditor also prepared a report indicating that associations should invest in the SBI to maintain a higher rate of return and lower management fees; the SBI should provide more outreach and assistance to relief associations and that it is important to still maintain elements of local control.  General discussion was held on the Rushford Relief Association rate of return and how best to maximize the rate of return and provide the best benefit possible for the City’s firefighters.  Further review will be conducted of the bylaws, investment policies and options available.
Motion by Benson seconded by Deering to approve the consent agenda consisting of the following items:

· Acknowledge receipt of the letter of resignation from Ron Mierau dated 1/12/07, received prior to his passing, which he intended to present to the Council at this meeting.

· Approve a 3% cost of living wage adjustment for the zoning administrator salary and mileage reimbursement at the standard IRS rate.

· Approve the Exemption from Lawful Gambling License request for the Hardwood Country Sportsman’s Club to hold a raffle/tip board activity at Stumpy’s Restaurant on 2/17/07.  

Upon roll call all voted aye.

Discussion was held regarding the vacancy in council position due to the death of Council member Mierau.  Motion by Benson seconded by Johnson to adopt Resolution 2007-006 Declaring a Vacancy in Council Member Mierau’s position, extending sympathy to the family and thanking them for the many years of Ron’s dedicated service.  Upon roll call all voted aye.

Attorney Chiglo reviewed with the Council the procedure to fill the vacant position, noting that in the past six months the City had received applications, conducted interviews and ranked candidates for a previously vacated position and that drawing from this pool of candidates would save considerable time and effort.  Mierau’s term was set to expire at the end of 2007, so there is no need for a special election to fill the short time left on the term.  Discussion was held on the process with the council in consensus that it would be reasonable and expeditious to appoint a candidate from the existing pool if they were willing to take the appointment.  Motion by Johnson seconded by Deering to appoint Herb Highum to fill the remaining council term, if he agrees to accept and meets any other legal requirements for holding public office.  Upon roll call all voted aye.
Motion by Benson seconded by Deering to appoint Larry Johnson as Acting Mayor in the event of Mayor Ladewig’s absence or inability to perform Mayoral duties.  Upon roll call all voted aye.

An application was reviewed from Jodell (Jody) Henry who has expressed interest in serving on the Tree Board. Motion by Benson seconded by Johnson to appoint Henry to serve a three year term on the Tree Board, effective through December 2009.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to proceed with advertising for construction labor bids to be opened on February 8, 2007, for the 3-phase line rebuilding, an underbuild removal and installation of a 3-phase feeder load switch as recommended by the Rushford Municipal Electric Commission.  These projects are a continuation of the work plan started last fall.  Upon roll call all voted aye.
Fire Chief Mike Ebner reported on the following Fire Department activities, requesting Council action on the following:

· Appointment of officers for 2007; Chief Mike Ebner, 1st Asst. Chief Dave Lombard, 2nd Asst. Chief Paul Corcoran, Training Officers Chad Rasmussen and Dan Erickson; Maintenance Officer James Dailey; Secretary Mark Honsey; Finance Officer Jordy Graham; Emergency Operations Officers Jim Roberton and Kenny Highum.  Ebner noted that Paul Engrav was stepping down after 17 years as an officer, but would remain on the Fire Department.  Motion by Benson seconded by Johnson to approve the appointments as listed above.  Upon roll call all voted aye.

· Meetings and events scheduled for 2007 include Rushford Days Activities Assistance; retired firemen and firemen’s dinner meeting in June; Open house/fund raiser in the fall; Mill rate dinner meetings in March and October, Chief and support staff attendance at annual fire convention in October and the Annual Dinner meeting in November.

· On-going training, workshops and inter-agency events include participation in Tri-County Firefighter’s Association meetings/training; SE MN Firefighter’s Association participation; Riverland College training seminars; NIMS training; and bi-monthly in-house training sessions.
· Garage Addition for antique fire truck – basically complete with exterior finish work, landscaping and sign installation scheduled for this spring.  Ebner noted that he has been approached by persons with antique fire memorabilia, which may be appropriate to display in this area also.
· Fees for fire calls were last set in 2001 at $200.00 per hour for all calls.  Ebner noted that the DNR and Tri-County Firefighter’s Association, which Rushford is a member of, will be increasing that hourly rate to $300.00 per hour for all calls.  Rural contracts are scheduled for renewal in March and, if approved, this new rate would be incorporated into those contracts.  Motion by Johnson seconded by Benson to set the fire call hourly rate as recommended at $300.00 per hour.  Upon roll call all voted aye.

· Hourly rate of reimbursement for firemen was last amended in 1998-1999 and in reviewing are fire services, is well below the average rate of $10.00 per hour.  Ebner recommended the Council approve increasing the 2007 hourly rate to $8.00 per hour; $4.00 per hour for responding/standby time and $9.00 per hour for the Chief and both Assistant Chiefs.  Motion by Johnson seconded by Deering to approve the above rates as recommended.  Upon roll call all voted aye.
· Fire Relief Association contributions from the City are currently $75.00 per year per firemen. As this contribution is derived from tax levied funds, it was recommended the Council consider increasing this contribution during the 2008 budgeting process.  Ebner noted the retirement plan will be reviewed in the upcoming year.

· It was also noted that all general fire funds and mill rate funds are process through the City Clerk’s Office, with the department finance officer reviewing the bills prior to processing and also indicating any fire call services which need to be billed out.  There were no problems associated with the bookkeeping transition and monthly financial reports are provided to the department to keep them apprised.

· Lastly, Ebner thanked the Council and staff for their continued support of the Fire Department operations.  Mayor Ladewig in return thanked the entire department for providing their services 24/7 and congratulated them on a job well done.
Administrator Block at this time requested the Council consider changing the part-time city hall office assistant position to a full-time position.  The full-time status would involve contracting with the Rushford Area Chamber to assist them; serve as project coordinator for the Blandin Get Broadband Grant; and provide more opportunity for cross-training among city staff.  Discussion was held on the cost involved to upgrade this position, labor contract issues, future financing required when the Blandin Grant is completed as well as the potential option to revert to the existing status.  A spreadsheet was provided of the Blandin Get Broadband Grant budget indicating sources of revenue and expected operating expenses to implement the grant.  Motion by Deering seconded by Benson that the Council generally endorses the idea with Administrator Block to put together more detail on the scope of duties, any agreements needed, sources of funding and so forth.  Upon roll call all voted aye.
It was noted that at the last council meeting approval was given to enter into a contract with BDM Consulting Engineers for engineering services related to the water treatment facility, PFA funding and so forth.  The contract for services has been received detailing the scope of work and the not-to-exceed cost and will now be signed by the Mayor.

Nancy Benson reported the Library Board will be meeting with R-P School Board representatives on 2/5/07 at 6:30 p.m. and invited the entire Council to attend as well.  The meeting will be a fact-finding meeting to explore the pros and cons of co-locating with a specialist from the State Library Board in attendance to review all aspects.
A verbal report was given of the January 9, 2007 EDA meeting, indicating continued contact with Plasti-Comp and a review of the TRW building status.  The EDA has also accepted an invitation from Riverside Electronics to view their facilities and will travel to Lewiston and Winona during their 2/5/07 meeting.  Discussion was held regarding the need to fill Council member Mierau’s position on the EDA.  Mayor Ladewig stated he would attend the 2/5/07 EDA meeting and further consideration will be given as to how best to shift or re-appoint Council members to the various boards and commissions.

A verbal report was given of the Planning Commission meeting held 1/16/07, indicating discussion and work continues on the proposed assessment policy and the various methods available for the City to finance both new and replacement projects within the City.  Reports were reviewed indicating the building permit activity for 2006, recapping by number of permits, types of permits and value.  A building permit history report was also provided indicating activities from l989-2006, indicating a steady decline in new house permits, but maintaining a fairly consistent level of multi-family units.  
Rushford Municipal Electric Commission meeting minutes of 1/17/07 were reviewed indicating continued work on refining the consumer education brochure, review of pending legislation addressing meeting renewable energy standards and review of the upgrade projects defined in 2006.  Reports were reviewed indicating the 2006 kWh purchased and sold by customer class; line loss; and wholesale costs vs. customer billings.  A report was also provided indicating a breakdown of capital outlay projects, engineering and repair and maintenance for the years 2002 – 2006, indicating costs incurred and a breakdown of vendors who supplied the services.

Information was reviewed from the League of MN Cities and Coalition of Greater MN Cities regarding pending legislative issues and areas of interest and/or concern to the City.
Discussion was held regarding the appointment of an attorney to handle prosecution of the Rushford Police Department cases.  The Fillmore County Board is reviewing a proposal for County Attorney Corson and his office to provide services on a contract basis with the City.  Attorney Chiglo commented it would be most cost effective to have an attorney in the immediate Preston area to avoid the costs associated with travel, court hearings, time delays and so forth.  He also cautioned that if the City were to contract with the County Attorney’s office for services, we know which attorney will be assigned to work with the Police Dept.  Pending the outcome of the County Board’s review, Attorney Chiglo and Chief Stensgard will review the options available and make a recommendation to the Council.

Discussion was held regarding the recent increase in newspaper boxes being placed in City boulevard areas.  Current zoning allows for mail boxes in the boulevard and the Post Master has indicated newspaper boxes may be attached to the underside of the mail boxes.  Attorney Chiglo noted that signage issues also relate to the newspaper boxes as that constitutes an advertisement on city property.  Motion by Benson seconded by Deering to continue forward to inform the newspapers of the allowable and proper location and appearance of their receptacles.  Upon roll call all voted aye.
It was noted a meeting will be held at Winona State University on 1/23/07 of the Inventors and Entrepreneurs group which Mayor Ladewig and Administrator Block attended several weeks ago.  Having a City presence at this gathering could serve to be advantageous to the City in the future.  It was also noted the Rushford Area Chamber of Commerce will be holding their annual banquet meeting on February 10, 2007, with guest speaker, news anchor person Don Shelby.  The council was encouraged to attend and support the Chamber.

Congratulations to Darr Auctioneering on their 25th year of business; the Mayor will present a certificate of appreciation to Darr.

Administrator Block reported on the following items of interest:

· Negotiations continue with TRW for the sale of their west building, with the realtor optimistic that details will be ironed out shortly.

· CRV has installed their sewer testing equipment, continues to find areas of concern in the test results and will research further the causes.  CRV also faces water issues with higher than allowed levels of radium in their water supply.
· Nothing new to report on the Sexauer White Pines Subdivision, although information has been requested on the results of the City’s recent Housing Study.

· Mayor Ladewig and Administrator Block participated in the Coalition of Greater MN Cities legislative action day, meeting with Senator Ropes and Representative Tschumper.

· Received information from the Corps of Engineers and FEMA regarding the status of the city dike system; noting FEMA’s task is to indicate to Congress the status of existing levy’s and potential for failure.  Rushford’s dike system was designed and constructed under the guidance of the Corps of Engineers, but as is their practice, the plans were never official stamped by a Corps engineer.  If FEMA requires an assurance of the design and integrity of the system and if the Corps will not provide that, it may have an impact on flood map designations which would in turn impact home owner’s insurance coverage.  This situation will continue to be monitored closely given the potential cost to the City and individual homeowners.
Motion by Johnson seconded by Benson that the meeting be adjourned.  Upon roll call all voted aye.
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