REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 25, 2016
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell 
As per notice given, a 5:30 p.m. Council Work Session was held to review the report of the preliminary cost estimates for street and infrastructure improvements for several streets throughout Rushford.  Brian Malm & Josh Pope of Bolton & Menk, Inc. provided information on  a typical city street cross section, existing conditions of streets, pavement management planning to maximize the life and minimize the cost, descriptions of preventative maintenance measures and descriptions of total reconstructions.  Pictures and charts were provided to illustrate types of maintenance and how the life cycle of that street would be impacted.  He noted there is no “normal” life of pavement as it depends on the use, how densely populated the area is, subsurface issues, drainage and maintenance; meaning that some streets may be considered “failed” but they are still usable and in use.  The second part of the puzzle to consider is the condition of the utilities under those streets.  Sanitary sewer, water main and storm sewer may have deficiencies, be undersized or be of an unsafe or older style material.  Sanitary Sewer issues include pipe type and size, age, cracks allowing inflow and infiltration to the wastewater plant.  Water issues include break history, pipe type (lead joints) age and size, water pressure and quality issues.  Storm sewer issues include manhole and catch basin problems, inadequate drainage situations.  All of the underground utilities were televised/inspected following the 2007 flood and that information was used to identify areas that needed immediate attention.  The City’s 2009, 2011 and 2014 infrastructure improvement projects have addressed  and corrected many problem areas, but many still remain.  The above projects were financed with a combination of G.O. bonds, federal/state grants, low interest PFA loans and special assessments applied to the benefited properties.  Those projects also included a full reconstruct and replacement of service laterals where needed.  The City’s Assessment Policy spells out the City’s share and the property owner’s share of the various types of improvements, typically 30%. Some streets have minimal assessable frontage, very few homes which means a large City share of project costs.  An analysis was provided of various streets which considered the pavement condition and the underground infrastructure conditions, provided recommended improvements and estimates for same.  Malm noted the risk involved in replacing a street without addressing the infrastructure conditions under that street; i.e.  “frosting a rotten cake”.    It was noted the City needs to continue the pavement management plan of crack sealing one year and chip sealing the next year on newer streets to preserve them as long as possible.  For some streets there is no option other than total reconstruct and replacement of service.  Prioritizing  those improvements will include consideration of  the cost, the current debt service level of the City, the assessable portion and pending other revenue sources.  
Financial planner, Mike Bubany of David Drown Associates was also present to discuss potential methods of financing needed improvements.  The City has previously determined that $6,000.00 is the maximum per capita debt level the City will carry.  Bubany provided a work sheet with a summary of outstanding debt, noting that three revenue bonds/notes will be paid off within the next few years and the City also has the option of using refunding/cross-over refunding bonds to restructure the level of debt payments.  A new bond issue in 2016 would need to stay around the $1 million mark to maintain the per capita debt level.  Discussion was held on updating our financing model after the 2015 audit is completed to have the most current numbers available.  A bond issue with assessments also requires specific hearings and resolutions prior to any financing or bid letting.
Further discussion will be held to prioritize the areas of greatest need.

The Mayor called for a short break before the start of the regular council meeting.

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:40 p.m.
Motion by Honsey seconded by Bunke to approve the agenda as presented.   Upon roll call all voted aye.
Motion by Bunke seconded by O’Donnell to approve the January 11, 2016 meeting minutes as presented.   Upon roll call all voted aye with Honsey abstaining as he was absent from that meeting.  Motion carried.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following notifications were received:

· Reminder of the Rushford Peterson Valley Chamber of Commerce annual meeting will be held Tuesday, January 26, 2016 at noon at the Ferndale Country Club.  
· Reprint of the 2016 Board Appoints as determined at the 1/11/16 meeting.
Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  01/25/16
· Approval of the Police Department Activity Report through December
· Approval of Resolution 2016-009 Renewal of Optional 2 AM Liquor License for Shawnee’s Bar & Grill, LLC to accompany their application and fee to the State of MN

· Approval of Resolution 2016-010 Renewal of Optional 2 AM Liquor License for Kitchens Ent., Nordic Lanes to accompany their application and fee to the State of MN

· Approval of Resolution 2016-011 Renewal of Optional 2 AM Liquor License for Stumpy’s Restaurant to accompany their application and fee to the State of MN

· Approval of Resolution 2016-012 Exemption from Lawful Gambling License for Hardwood Country Sportsmen’s Club fund raising event at Nordic Lanes 3/19/16

Upon roll call all voted aye. 
As per public notification, a public hearing is scheduled to consider amending the 1995 City of Rushford Local Lodging Tax Ordinance.  Motion by Honsey seconded by Bunke to open the public hearing.  Upon roll call all voted aye.

Purpose of the amendment to the ordinance is to clarify definitions and procedures for the administration of the City of Rushford lodging tax and to designate the Rushford Peterson Valley Chamber (RPVCC) of Commerce Board of Directors as the local convention or tourism bureau for the purpose of marking and promoting tourism for Rushford. The following public comment was received regarding the ordinance amendment:

· Mike Frazee appeared on behalf of Eileen Loken of Loken’s Rushford Inn, requesting that State statute be followed regarding the percentage of taxes to be spent; requesting that all campgrounds be eligible for taxation; requesting more definition on how lodging establishments are to be involved in decisions and requesting the ordinance be reviewed every couple of years.
· Jennifer Hengel, RPVCC coordinator and Peggi Redalen, RPVCC President were also present.  Hengel noted that discussions held two weeks ago clarified and included language changes approved by RPVCC.  She also noted that State statute does not allow all campground facilities be eligible for taxation, only City campgrounds; which has now been included.  Hengel also asked for clarification on the utility billing for the Historical Society and if the City would continue to pay for that; not using lodging tax revenues.  It was noted the City has consistently spent more in tourism promotion and related marketing than has been collected and that excess came from the general fund.
Motion by O’Donnell seconded by Honsey that the public hearing be closed.

Fire Chief Paul Corcoran provided the annual recommendation for the Fire Department Officers, Relief Association Board Members, meetings and events, and training and seminars planned for 2016.  Motion by Bunke seconded by Benson to approve the appointments and meetings as discussed and provided.  Upon roll call all voted aye, with Honsey abstaining as a Relief Association member.  Motion carried.
Chief Corcoran discussed on-going training for the fire department; noting that the department currently has 28 members.  When at least four positions open, recruitment and training will take place at that time. 
Corcoran noted they are currently looking at upgrading radios and the refurbishing of the tanker truck is nearing completion which will extend the life of the 2002 truck, which has relatively low mileage.  The $120,000.00 cost will be paid out of the Fire Mill Rate Fund.  In 2017 all the gear (coats, pants, boots) will have reached their ten year life and will need to be replaced at an approximate cost of $33,000.00.  Also in 2017 it will be time to upgrade the pumper truck, using the same state bid price consortium group for specifications and prices as we used for the recent ambulance purchase.  More detail will be provided to the council as it is made available.
Dennis Overland attended the meeting, representing the Rushford Ambulance Service and the appointment of the 2016 Ambulance Officers.  The Rushford Ambulance Service currently has 10 EMT’s and 8 EMR drivers and is actively looking for more volunteers.  It was noted the 2006 ambulance is currently included in GovDeals on-line auction sale.  Motion by Honsey seconded by Benson to approve the Ambulance Service Officer appointments as presented.  Upon roll call all voted aye.
The following list represents the recommendation of action on certain flood loans reviewed by the Economic Development Authority (EDA) at their regular January 13, 2016 meeting.  The list represents that the five year term has been met, the 75% forgivable installment ($100,000.00) has been applied and the next installment #3 of 5 of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed.



	2016-001
	3 of 5
	Rushford Foods
	01/11/2016
	$         86,329.48
	
	$       172,658.95

	2016-002
	3 of 5
	Taggart – Valley Vet
	01/14/2016
	$         35,601.80
	
	$         71,203.60

	2016-003
	3 of 5
	Roy’s Small Engine
	01/23/2016
	$           2,407.20
	
	$           4,814.40

	2016-004
	3 of 5
	Ace Communications
	01/30/2016
	$         33,677.60
	
	$         67,355.20

	2016-005
	3 of 5
	Hammell Equipment
	01/11/2016
	$       205,000.00
	
	$       410,000.00

	2016-006
	3 of 5
	Stumpy’s Restaurant
	01/23/2016
	$         45,111.83
	
	$         90,223.64

	2016-007
	3 of 5
	D & D Car Wash
	01/11/2016
	$         12,500.80
	
	$         25,001.60

	2016-008
	3 of 5
	Dennie & Shirley Darr
	01/11/2016
	$           8,288.60
	
	$         16,577.20


     Resolution

    Loan Recipient               Date                Forgivable                 Loan Balance
      





                TOTAL        $     428,917.31

Motion by Bunke seconded by Honsey to approve Resolutions 2016-001 thru 2016-008 as detailed above.  Upon roll call all voted aye.
Next item of business was to consider any further amendments or changes to the draft amendment of the City of Rushford Local Lodging Tax Ordinance as reviewed earlier this date during the public hearing.  Council member Bunke wished to be sure that Mrs. Loken’s concerns were addressed.  Council member Benson felt this change was a win-win situation as the RPVCC was the logical place for these funds to go.  The ordinance was reviewed again noting the following:

· that all language changes as recommended by the RPVCC had been incorporated in the ordinance amendment and that changes meet State Statute requirements
· that RPVCC felt they did not wish to create a separate committee to administer the lodging tax for the City, that the RPVCC Board of Directors would act as the local convention or tourism center to meet the statutory requirement 
· that as the funds are provided to the RPVCC Board, they will make the decisions for the marketing and promotion of tourism in the City of Rushford  
· that the RPVCC Board will coordinate and provide information to the City Council on the use of the funds along with providing quarterly reports

· that the City will continue to pay the utility bill for the Historic Depot building out of general funds as this site remains the center for tourist information and the RPVCC office

Motion by O’Donnell, seconded by Benson to approve the amendments to the City of Rushford Local Lodging Tax Ordinance.  The ordinance shall be in full force and effect from and after passage and publication.  Upon roll call all voted aye.
It was noted that an accident had occurred this afternoon on Mill Street when a raised dump truck box hit a cable across Highway 43, nearly snapping the pole in two.  Tri-County Electric, Mediacom, Rushford Police Dept. and Rushford Public Works were on site; secured the scene and will remove/repair the pole and equipment tomorrow.  There were no injuries and no one out of service.
Motion by Benson seconded by Bunke that the meeting be adjourned at approximately 7:20 p.m.  Upon roll call all voted aye.

January 25, 2016 Council Meeting Minutes
Submitted by:  Kathy Zacher, City Clerk/Treas.

PAGE  
3

