REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 26, 2015
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Colbenson  Absent:  Honsey
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:34 p.m.
Motion by Colbenson seconded by Dahl to approve the agenda as presented with the addition of discussion a request from Jessie St. Java and discussion on a public works truck and mower.  Upon roll call all voted aye.
Motion by Dahl seconded Colbenson to approve the January 12, 2015 meeting minutes as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no citizens wishing to speak at this time.
Notification was received from the following: 
· Special EDA meeting 8 a.m. to Noon, Saturday, February 7that Loken’s Inn conference room; strategic planning session

· Annual meeting Rushford Peterson Valley Chamber of Commerce, Saturday, February 7th at American Legion Banquet Hall; 5:30 dinner, 6:30 program, keynote speaker Benjamin Winchester, Research fellow at Center for Community Vitality, University of MN Extension

Motion by Dahl seconded by Colbenson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  01/26/15
· Approval of Resolution 2015-009 Exemption from Lawful Gambling License for Hardwood Country Sportsmen’s Club fund raising event at Nordic Lanes 3/21/15

· Approval of Resolution 2015-010 Option 2 A.M. Liquor License for Shawnee’s Bar & Grill, LLC – to accompany her application and fee to the State of MN

· Approval of 2015 Pay Equity Report submitted to State of MN  as required by State Statute; City passes the statistical analysis test and the salary range test

· Approval of renewal of CEDA contract as recommended by EDA for consultant services sixteen hours per week for $33,274.00

· Approval of recommendation of Electric Commission to authorize Star Energy Services to move forward on the preparation of an RFP for labor and materials to complete the Stevens Ave. conversion from overhead to underground; and for the installation of street lighting in the Walnut/Grove Street area

Upon roll call all voted aye.

Motion by Bunke seconded by Dahl to approve the following Resolutions representing the documentation that the five year term has been met, the first 75% forgivable installment ($100,000.00) has been applied and the next installment (2 of 5) of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed:
Resolution                   Loan Recipient             Date                Forgivable                  Balance___
2015-001
2 of 5  Rushford Foods
1/11/15
$  86,329.48

$ 258,988.43

2015-002
2 of 5  Taggard Land/V.Vet
1/14/15
    35,601.80
               106,805.40

2015-003
2 of 5  Roy’s Small Engine
1/23/15
      2,407.20

       7,221.60

2015-004
2 of 5  Ace Communications
1/30/15
    33,677.60

   101,032.80

2015-005
2 of 5  Hammell Equipment   1/11/15

  205,000.00

   615,000.00

2015-006
2 of 5
Stumpy’s Restaurant
1/23/15
    45,111.83

   135,335.47

2015-007
2 of 5
D&D Car Wash 
1/11/15
    12,500.80

     37,502.40

2015-008
2 of 5  Dennie & Shirley Darr
1/11/15
      8,288.60

     24,865.80









 $ 428,917.31
Upon roll call all voted aye.

Discussion was held on the recommendation of the EDA to conduct a Housing Update Study.  The housing market needs analysis will help determine the potential for developing various types of owned and rented housing needs and identifying gaps.  This information will be useful as part of the redevelopment project for the R/P School Site as well as other areas in the City where space exists.  The study would look at trends, demographics, areas and take into account the impact of the Destination Medical Center project.  A grant request has been approved by the MN Housing Partnership to help fund approximately one-half the project cost with the City share coming out of the EDA funds. Two RFP’s were reviewed:  ViewPoint Consulting Group for $12,600.00 and MaxField Research for $13,000.00.  Motion by Bunke seconded by Dahl to accept the EDA recommendation and contract with MaxField Research given their history with the City.  The report will be finalized late spring, early summer.  Upon roll call all voted aye.
A request was received from Jessie Street Java to make the alley adjacent to their building a one-way with traffic designated to travel to the south.  The business has recently installed a drive-thru window and feels the traffic should flow in one direction for safety purposes.  Farmer’s Elevator Co-op has already noted they would be willing to work with the business in allowing and controlling traffic into their area.  Motion by Colbenson seconded by Dahl to direct staff to explore the best methods of controlling traffic in this area; signage that may be needed and discuss any impact with property owners on the west side of that alley.  Upon roll call all voted aye.
Motion by Dahl seconded by Colbenson to open the public hearing to receive public input regarding the propose changes in the structure and rates for the sewer and water utility systems.  Changes in rates would become effective for billing period February 2015 (after the quarterly January water meter readings). Purpose of the hearing was as follows: 

· The proposed sewer rate increase is designed to cover wastewater operation and maintenance expenditures, provide for debt retirement, address capital outlay needs to meet new MPCA rulings, provide for future growth as well as address existing shortfalls.  The sewer rate structure was last amended in 2012.

· The proposed water rate change includes the implementation of the DNR conservation rate rule as well as addresses operating needs, capital improvement, debt service and provides a more equitable rate configuration.  Water rate fees have been increased periodically, but the water rate structure was last amended in 2004.

Mark Lundgren of MSA Professional Services attended the meeting to provide history, background, options and recommendations via a power point/handout provided to everyone. 
The current residential water rate structure is $33.03 per month which includes 1,000 gallons per month and a volumetric charge of $7.25 per 1,000 gallons after that.  Commercial entities with larger sized meters are billed a higher monthly rate base rate, plus the volumetric rate.  State law mandates the implementation of a conservation rate; a rate to encourage conservation of water by charging a higher rate for more water used.  After exploring various options for billing, it was recommended to make no charge to the current base rate; to drop the meter size charge for the commercial customers and charge them the same base rate; and to develop five tiers of charges for gallons used with the highest being $11.31 per thousand gallons over 4,000 per month.  For most residential users, there will be little to no change.  For many larger commercial customers their cost will decrease because of the reduction in their base rate; but for some very large users, their base rate will decrease but their volumetric charge will increase.  The intent is that those that use the most water will pay the most.  It is also the intent of the City to bill for actual gallons used on a monthly basis, rather than quarterly, to help users budget for their bills and to help them see where and when they use additional water.
The sewer rate structure is based on Residential Equivalency Units (REU) and is a fixed rate per each residential unit with  commercial units determined by total annual water usage (1 REU = 39,380 gallons).  After exploring various options for billing, it was recommended to increase the rate by $5.00 per month in 2015  to $41.95 and another $5.00 in 2016 to $46.95.  For large commercial users a ½ step REU was recommended for those over 20 REU’s.  The City of Rushford Village rate would also increase but would not include  our new debt service, collection system costs or administration costs. CRV proposed rates would increase by $1.75 in 2015 to $26.53 and by $3.35 in 2016 to $29.88.
Mayor Hallum asked for any public input or questions at this time.  No one in attendance wished to comment.  Motion by Colbenson seconded by Bunke to close the public hearing.  Upon roll call all voted aye.
Discussion on the proposed water and sewer rates continued with Council member Bunke forwarding comments he had received from Dave Dolalie, owner of Windswept Inn, who was unable to attend the meeting.  Mr. Dolalie asked for some consideration on his monthly sewer charges during his slow business months in the winter.  Discussion was held on the base rate for commercial users being based on water used, with some months being higher than others, and the amount being averaged for the year.  Customers are responsible to manage their water usage and for many, there are various methods  available to reduce consumption.  The system for billing sewer use charges does not allow for individual, monthly adjustments.  Council member Bunke also had questions on how the water rate tiers were broken down.  Further discussion was held on the methodology of the billing, the intent and purpose of the increases and the intent to review these changes after one year.  Motion by Dahl seconded by Bunke to approve the sewer and water rate changes as proposed.  Rate changes to be effective on the February 2015 billing.
Sewer Use Charge 1 REU = $41.95 and $46.95 in 2016

Sewer Use Charge for Commercial = 1 REU with those over 20 REU’s at half

Sewer Use Charge for 1 REU for CRV = $26.53 and $29.88 in 2016

Water Rate Base Charge for all customers per month = $33.03

Water Conservation Rate Tiers:    0 -1,000 gallons per month       @   $0.00





1,000 – 2,000 gallons per month      @   $5.79 per thousand





2,000 – 3,000 gallons per month      @   $7.24 per thousand


                                    3,000 – 4,000 gallons per month      @   $9.05 per thousand

                                                4,000 and above gallons per month  @ $11.31 per thousand

Upon roll call all voted aye.

Dave Lombard, Public Works provided information regarding the replace of the 1996 Ford Tandem Truck which was originally purchased after the flood to be ready for that upcoming winter.  A truck is needed for hauling sand, rock, snow and for plowing.  A ’91 Ford 8000 Truck with 20,000 miles has been found for $19,100.00.  The truck includes all the snow equipment, but the box is very rusty and would need to be replaced or repaired.  Motion by Dahl seconded by Bunke to approve the purchase of the truck with an additional $1,500.00 allocated for a new box or lining.  The old truck will be sold by taking sealed bids or by equipment auction.  Upon roll call all voted aye.
Next discussed was a mower upgrade that would be more effective and efficient to operate.  Public Works was looking at a 15’ pull-behind finish mower to be used in the parks and some areas of the levee system.  We would still need the existing mower to handle the rough and rocky areas inside the levee system.  The new mower has guide wheels to follow the contour of the area being mowed, is PTO driven with all parts repairable.  Prices have ranged from $6,900.00 to $14,000.00 for used equipment.  Public works has found a fully adaptable mower for our existing tractor for $5,000.00 and was given permission to purchase it if it was in good condition.  

It was reported that the recent deer hunting season within the City limits had resulted in nine deer being taken.  Not all hunters had reported back to City Hall, and contact would now be made to double check with them.

Administrator Sarvi noted he had volunteered and been accepted to fill an open seat on the Fillmore County EDA board.  Meetings are held on the last Tuesday of each month.

Mayor Hallum wished to congratulate the R/P Drama Club for their One-Act Play performance in the subsection contest; taking second place they will now go onto the section contest.  
Motion by Honsey seconded by Dahl that the meeting be adjourned at approximately 8:15 p.m.  Upon roll call all voted aye.

January 26, 2015 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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