REGULAR CITY COUNCIL MEETING

MINUTES OF MONDAY, FEBURARY 10, 2020
Members Present:  Mayor Benson, Council members O’Donnell, Ryman, Linder, Volkman
Following the Pledge of Allegiance, Mayor Benson called the meeting to order at 6:30 p.m.
Motion by O’Donnell seconded by Ryman to approve the agenda as presented with the addition of notification of the upcoming Chamber meeting.  Upon roll call all voted aye.
Motion by Ryman seconded by Volkman to approve the January 27, 2020 regular council meeting minutes as presented with the addition of noting that Mike Ebner, representing the City of Rushford Village, attended the public hearing regarding the proposed sewer rate increase.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak.
The following notices were reviewed:

· Rushford Peterson Valley Chamber of Commerce Annual Meeting Luncheon Wednesday, February 9th at Noon at MI-Energy.  Guest speaker is MI-Energy President/CEO Brian Krambeer.  Council members were encouraged to attend
Motion by Ryman seconded by Linder to approve the consent agenda consisting of the following:

· Approval of Verified Claims and Fund Summary Report for period ending 02/10/20
· Approval of PWD Overtime and Banked Hours Report – discussion was held on the overtime and compensatory time; good management of funds and time within the dept.
· Approval of the Financial Statement

· Approval of the Police Dept. Revenue & Expense Report

· Approval of the Police Department Activity Report

· Approval of Utilities Fund Recap Report
· Approval of EDA/RLF Loan status spreadsheet
· Update on EDA/RLF & Flood Loan Accounts for 2019:  

· (1) $159,908.39 was transferred out of the #204 Flood Loan Fund to the #203 EDA Revolving Loan Fund at year end but leaving $32,096.69 to pay the 60% payback to flood loan recipients in March, 2020

(2) Flood Loan Receivables were reduced $430,323.69 by regular principal payment and by forgiveness.  End of 2019 Flood Loan Receivable is $2,111,358.30
(3) EDA/RLF Receivables during year resulted in a net increase of $108,512.53 (includes, payments, accrued interest, write-offs, new loan).   End of 2019 EDA/RLF Receivable is $1,608,499.72

Upon roll call all voted aye.

Michael Flaherty, City Attorney, attended the meeting to provide a review of the Conditional Use Permit Process; general background on the process, procedure and legal standards application to conditional use permits.  This is an overview of the CUP process and not a discussion on any pending applications.  Flaherty noted the Rushford City Code outlines the process to be used when a conditional use permit (CUP) application is submitted; including application information, fees, holding a public hearing and the notices required for the public hearing.  He noted the City Council does not grant or deny the CUP application.  The Code provides for the approval or denial to be with the Board of Appeals & Adjustments.  Flaherty noted there are certain standards the Board must follow when conducting the CUP application. The two step process includes determining first if the proposed use is a listed conditional use and if so, then addressing the five criteria and making specific findings on each factor.  If the proposed use is a listed use, there needs to be sufficient quality of factual information to deny the request.  The findings must be facts as presented from public testimony or documentation from applicant, staff or consultants.  Unsubstantiated opinion will not be legally sufficient to determine findings.  The City may place conditions on the CUP, but those conditions must be reasonable and relate to the request; examples would be addressing traffic flow or  a timeline for completion.   Flaherty noted the past practice in Rushford was to have the Board of Appeals hold the public hearing and provide written recommendation to the Council.  As that is not the language in the City Code, the Board shall make the determination and create a resolution granting or denying the CUP application.  The resolution must be served on the applicant and if granted, the resolution must be recorded at Fillmore County Recorder’s Office as the CUP runs with the land.  Discussion was held on “defining a fact”, noting that everyone has some biases or feelings, but that does not directly relate to a fact that would stand up in a court of law.  Regarding the recent Well House Ministry application, Flaherty noted the Board had conducted all the necessary notice, public hearing and review and finding of facts and had created minutes of those findings with a recommendation to the Council.  Rather than make a recommendation to the Council, the Board must take those findings and create and adopt a resolution to grant or deny the CUP request.  The Council thanked Flaherty for attending the meeting and providing the CUP review.
Roger Knutson, Public Works Director, provided a recap of 2019 projects and potential 2020 projects and activities  with a slide show presentation.  It was noted these projects were and are contingent upon manpower, weather, working around planned projects, working around everyday activities of maintaining the utilities, equipment and infrastructure of the City. The Council has been provided information and/or photos earlier on many of these projects; some are part of routine upgrades or repairs; some may not get completed in 2020 but will carry over on the to-do list:

· Airport – tree removal and sediment pond completed; new roadway and gate to fuel system completed; clean-up and site work after hangar fire completed; work continues in 2020 on plans for new electrical vault, hangar replacement; work continues in 2020 on A/D building interior improvements
· Veteran’s Park – replaced shelter north of pathway
· Parks – other shelters repaired, bark improvement to playgrounds; in 2020 reshingle Winona St. shelter, determine/investigate plan to repair tennis court

· Creekside kiosk sign completed with recycled paver stones; storm water drainage repaired along park/pathway area

· Accessibility picnic tables made by Lions for park shelters; Brooklyn Park shelter and pathways to be improved in 2020

· Bluff park turn-around improved with tree removals; plans rock gabion at outlook for 2020
· Grove St. and Lamplighters Street Project – project completed – final lift in 2020
· Brooklyn alley rebuilt, Home Street rebuilt, IGA parking lot improved; RCBP roadway straightened; one more section of parking lot to fix in 2020
· Seal coating and parking lot blacktop repairs planned for 2020

· Industrial Drive storm drain and roadway repairs planned; trailer court I&I repairs planned 

· Many patches and repairs made to storm drains, valves to stay ahead of needs; Maple St. storm water repairs planned
· Garage building addition completed including sewer and roadway; building loft and shelving and completing heating in 2020
· Pool equipment repairs; parts replaced; storm drain repairs planned for 2020
· Himlie Business Park fence removed around pond; 2020 more cleanup and mowing of area

· Extreme high water issues all of 2019; lift stations running more; grants paid for WWTP levee lift and Elm Street levee lift; grant paid for levee repairs to replace scouring and riprap; plans to repair effluent drainage areas in 2020

· Grant paid for partial cost of replacing city hall generator in 2019
· Repairs to excavator and grapple and other trucks completed in 2019 in house
· Tree removal continued in 2019 mostly ash trees, but many sickly Maple trees need attention;  replacement of many boulevard trees conducted in 2019; more planting planned for spring and fall of 2020; Lions have assisted with tree watering when necessary
· Plantings on 43/16 area with State landscape grant conducted in 2019 with more planned for 2020 in the downtown area
· Brooklyn well house demo work and manhole work as per wellhead protection plan planned for 2020, grant eligible
· Substantial repairs to WWTP aerator bearings and screw pumps in 2019; Removal of old/unused digester at WWTP planned for 2020
· Grant for fluoride pump replacements in 2019

· This is not necessarily a comprehensive future “to-do” list as some issues may arise that will take priority.  Having public works personnel able to handle many of these projects has and will continue to save considerable tax dollars.  
Ambulance Director, Lynn Humble, presented a memo with several items for council consideration.  Discussion was held on the number of volunteer EMT/EMR’s on the crew and the methods to recruit additional members.  A recent article in the Fillmore County Journal indicated many small rural Minnesota Ambulance Departments have the same problem with shortage of manpower.  The length of classroom training, testing required, scheduling issues, all make it difficult for younger families to commit.  Family obligations and time constraints  make it difficult for people to commit.  Incentives are provided to pay for the class fees in return for commitment to serve, but sometimes that may not be enough.  The memo described increasing the per-run pay and the training meeting pay to provide extra compensation and perhaps some incentive to the EMT/EMR. The following recommendations were presented to the Council for action:

· Motion by O’Donnell seconded by Volkman to approve the list of 2020 Ambulance Officers.  Upon roll call all voted aye.

· Motion by Ryman seconded by O’Donnell to approve the increase in per-run pay to $20.00 per call, plus $.20 per mile (the last increase being in 2008).  Pay change to take effect March 1, 2020.  Upon roll call all voted aye.
· Motion by Ryman seconded by Volkman to approve the increase in training meeting pay to $50.00 per training meeting and being on the on-call schedule; $20.00 for attending but not being on call; $30.00 for EMR’s and $50.00 if take on call.  Attending training meetings are important to keep abreast of training, review use of existing and new equipment, review recent runs, review any comments from the medical director, review recordkeeping process and review needs within the department (the last increase being in 2009). Pay change to take effect January 1, 2020.  Upon roll call all voted aye.
· Motion by O’Donnell seconded by Linder to increase the Mileage Charge to ambulance patients to $11.54 to bring us to the amount Medicare has approved for rural reimbursement and to insure the best payback.  Medicare  rates are determined by what is an allowable amount  and we are compelled to accept assignment on claims (the last increase in mileage rates being 2009).   Rate change to take effect March 1, 2020. Upon roll call all voted aye.
Motion by Ryman seconded by Linder to continue with the downtown flower basket project.  Roger Colbenson had stated he would provide approximately 100 baskets at the same price as last year, which was $35.00 per basket; and provide at no cost, four additional baskets for use on the Rushford Days float.  Rushford Lion’s Club has stated they would again provide watering service for the baskets.  Upon roll call all voted aye.
Motion by Volkman seconded by Ryman that the meeting be adjourned at approximately 9:25 p.m.  Upon roll call all voted aye.
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