REGULAR CITY COUNCIL MEETING

MINUTES OF FEBRUARY 13, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

This council meeting was posted and advertised to start at 5:30 p.m. for a workshop with CRW Architecture & Design Group to review the draft plans for the Municipal Liquor Store building and the City Hall/Library building.  Council members, library board members and library capital campaign members were present.
Jose Rivas of CRW presented preliminary designs and options noting that these plans were put together in a relatively short period of time and did not include any input from staff or library board members.  CRW basically took the floor plan of the new library building and superimposed it onto existing buildings to see if and what would fit.  They did not provide a design as to needs.  Four design scenarios were provided with associated estimated construction costs and building efficiencies.   The following are highlights of those scenarios:

1. Tew building to all library:  has limitations to grow, weight loading issues, would need elevator and use of second floor, not good for staffing, weatherproofing needed, bathrooms need to be larger, all mechanicals need to be updated, entrance would need to be changed, estimated cost does not include furnishings, stacks, audio/visual, etc. $669,504.
2. Liquor store to all library:  good solid building, has presence of a municipal building, slab on grade, heated floor slab and built in curbing around bar pose some problem, space is smaller than plan for library, had to remove meeting room space, would need new mechanical and electrical, fairly open space except for structural wall which impairs line of site; could redo with beams, columns to open up, has less space for book stacks, estimated cost does not include furnishings, stacks, audio/visual, etc. $344,300.
3. Tew building to all city hall:  need to fix entrance, door, add office spaces, bathrooms need to be larger, use of main floor only, no elevator (approx. $90,000 to $100,000. more), all mechanicals need to be updated, estimated cost does not include furnishings, audio/visual, etc.  $387,656.

4. Liquor store to all city hall:  oversized for city hall, lots of wasted space, estimated cost does not include furnishings, audio/visual, etc. $251,900.

Discussion was held on why these studies were conducted, is building a new building off the table, potential uses or sale of liquor store building, potential burden on tax payers for various city projects and for a new school building.  Dan Munson of the Library Board stated they understand the council is looking a more than just the library project, but also stated this was a visionary project that will serve people for next 100 years; looking t what is best for citizens.  Mayor Hallum stated he wanted options.  Council member Honsey acknowledged work of the library committees and that this was not to take that away.
End of workshop.
******************************************************************************
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:40 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of renewal of the annual ambulance subsidy with Fillmore County and removal of the Flower Basket funding request.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the minutes of January 23, 2012 meeting as presented.  Upon roll call all voted aye with the exception of Bunke who abstained having been absent from that meeting.  Motion carried.
Motion by Bunke seconded by Honsey to approve the special, closed meeting minutes of February 6, 2012 as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following communications were received:
· Rushford Historical Society newsletter regarding upcoming events and a membership/donation form for interested individuals.
· Notification from the MN Public Facilities Authority (PFA) acknowledging the executed agreement for the City’s participation in the Credit Enhancement Program for the GO Tax Abatement Bonds, Series 2012A.

· Report from NN Dept of Health summarizing on-site inspection of the public water supply.  Recommendations and reminders were provided.  No deficiencies were identified.

· Notification from Ace Communications Group regarding enhancements/changes to their cable t.v. programming options.

· Thank you letter received from SEMCAC regarding the annual contribution of $500.00 to the Retired and Senior Volunteer Program.

Motion by Bunke seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 02/13/12
· Approval of Financial Statement and Investment Report.

· Approval of January Police Dept. revenue and expense report.

· Approval of January Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Adoption of the 2012 Ambulance Service Officer appointments.
· Approval of the Annual Water Report indicating gallons pumped, sold, accounted for an unaccounted for.  This report is prepared in conjunction with the annual DNR Water Permit Report and indicates a line loss of only 10.84%.

· Approval of the application of Lynndyn Bridge Restaurant, LLC for an on-sale wine and beer license; appropriate paperwork is on file and will be submitted to the State Alcohol & Gambling Control Division for their processing.

· Review of the minutes of the Board of Zoning Appeals public hearing held earlier this date to consider the request of Lori Hungerholt for a Conditional Use Permit to operate a home-based business from her residence at 308 West Center Street.  The Board recommended the granting of the CUP for the home-based sewing business.

· Approval of entering into a Disability Grant Contract with the State of Minnesota for the receipt of a Federal Election Assistance Grant in the amount not to exceed $9,500.00 for the installation and wiring of an automatic door and opener at city hall.

· Approval of renewing the annual ambulance subsidy agreement to receive funding from Fillmore County in the amount of $4,500.00.
Upon roll call all voted aye.

David Drown of David Drown Associates attended the meeting to present the results of the bond sale concluded earlier this date for $695,000.00 G.O. Tax Abatement Bond, Series 2012A.  Two bids were received with a very good interest rate, utilizing the State’s guarantee on the bonds.  Northland Security Inc. bid a net interest rate of 3.1072%.  A cash flow statement was provided indicating the payment schedule, interest to be paid, revenues to be pledged and amount to be levied. The first principal payment is not scheduled until 2016 to help manage the cities debt levels.  Drown indicated this interest rate was lower than anticipated and the two bidders were the two most active buyers of rural bonds in the State of Minnesota.  Motion by Dahl seconded by Colbenson to adopt Resolution 2012-008 Providing for the Issuance and Sale of $695,000.00 GO Tax Abatement Bonds, Series, 2012A.  Upon roll call all voted aye.
David Strauss of Yaggy Colby Associates attended the meeting providing revised plans for the bike trail project to accommodate the Corps of Engineers.  The new trail alignment continues south to the point where the river and creek meet to include a proposed new canoe launch area.  The DNR is open for discussion of improving this area and has funding to assist.  The City’s grant is both state and federal funds that cover only the bike trail portion.  A proposed time line was reviewed for plan preparation, bid letting and construction, with the project expected to be completed by summer of 2012.  Motion by Bunke seconded by Dahl to authorize Yaggy Colby to continue to move forward with the preparation of plans and specifications to be brought back for council review in March.  Upon roll call all voted aye.
Recommendations were received from the Economic Development Authority (EDA) regarding revolving loan fund and flood loan fund requests.  Jim Wolter President of the EDA reviewed the items, noting that the EDA has been providing periodic updates to the Council for action on loan forbearance requests and that the EDA had made a decision earlier to grant such requests in one year increments with quarterly reports being required from the business.  The forbearance does not forgive the loan amount, merely moves it forward to another date.  Businesses requesting forbearance must receive a financial analysis through the SBCD.  Three items were updates, having been presented before:  Rushford Hypersonic forbearance from 4/1/11 to 3/31/12; Butch Johnson Insurance forbearance from 6/1/11 to 5/31/12; GForce Ink forbearance from 10/31/11 to 10/31/12.  The EDA also recommends a new request from Rutgers Real Estate requesting subordination of their loan to the Rushford State Bank as the loan had been transferred from Marine Credit Union.  Motion by Bunke seconded by Dahl to accept the EDA’s recommendation as presented.  Upon roll call all voted aye.
The Liquor Sub-Committee (Honsey, Dahl and Sarvi) had reviewed two Request for Proposals received as advertised for the lease and operation of a liquor establishment at the former Municipal Liquor Store building:  Jim Kitchens $1,000.00-$1,500.00 per month and Joseph Jacobson $1,000-$2,000.00 per month. The committee had determined a lease amount of at least $4,500.00 per month was required to cover taxes, insurance and depreciation for the City.  Motion by Dahl seconded by Honsey to reject the two RFP’s for lease of the Municipal Liquor Store.  Upon roll call all voted aye.
Discussion was held on the liquor ordinance language and how many off-sale liquor licenses to offer.  The Police Chief had recommended a smaller number of licenses for better control of the sale and consumption of alcohol.  Too many licenses in the market place may also affect the success of license holders.  It was reported four entities had expressed interest in an off-sale license.  After discussion it was decided to include language in a proposed new liquor ordinance to provide for the issuance of up to six off-sale licenses with application criteria being spelled out.  Draft liquor license ordinance language will be provided at the next council meeting.
Information was provided for review regarding the construction, labor and material bid for electric distribution projects to replace and relocate overhead and underground distribution with new overhead and underground distribution.  Bids are to be let February 23, 2012.  Meetings have been held with the Corps of Engineers, DNR, Star Engineering, Barr Engineering and Otomo Engineering regarding this project.  Much of the work is required for the levee recertification, but the Corps may also exempt areas where moving poles or services is cost prohibitive and will not have an adverse effect on the levee system.  The DNR is also looking at the funding aspect to see if more funds could be made available to the City.  It was noted this bid process will give a picture of the entire project cost to help determine the extent of what can be accomplished with available funding.  Motion by Bunke seconded by Colbenson to authorize the bidding of the electric project as presented.  Upon roll call all voted aye.
A Sanitary Sewer Maintenance Policy and Sanitary Sewer Lift Station Operating and Maintenance Procedure guideline was provided for review.  In coordination with BDM Engineering and the League of MN Cities, this document is based on past practice, best practice and to insure compliance with all state and federal regulator requirements.  Having the practices documented helps provide the City immunity under certain circumstances.  These documents will also be provided to the City of Rushford Village as per our agreement with them.  Motion by Bunke seconded by Honsey to adopt the Sanitary Sewer Maintenance and Operating Policies as presented.  Upon roll call all voted aye.

Further discussion was held on the options and directions in response to the earlier workshop regarding the Tew building and Muni building.  A staff report was reviewed summarizing options available.  In 2010 USDA funding (grant and loan) was provided for a new library building and the capital projects financial analysis indicated the project was possible with very little impact to the debt load.  The note is for 40 years with the grant amount to be 15% of the loan draw.  However, adding the debt load of building a new school, it may not be feasible to do all projects. A letter received from the USDA indicates deadlines to be met and/or waiver requests to be filed to explain further delay.  Council member Colbenson commented on information from a recent seminar indicating by 2015 cities will be broke and LGA funding will disappear; noting cities need to get more frugal.  Council member Bunke asked about the FEMA request for alternate use funds to be used for the library project. No official answer has been received, but indications were positive.  Any other request for use of those funds would have to start the process all over again and it is less likely funds could be used to remodel or rebuild.  Mayor Hallum stated he wanted to know if we were building a new library or not.

Motion by Bunke to send the USDA funding back and when we decide what we want, we’ll figure out how to finance the project.  This motion died for lack of a second.

Motion by Bunke seconded by Colbenson not to build a new library building and as part of that, to send back the USDA funding offer.  Honsey noted we now have viable options and whichever plan was chosen would not have to spend all available financing.  Bunke noted we can still do something positive without spending so much and the library board had stated they would raise funds.  Bunke also suggested working together with the school for options to fund a new school and library together.  Honsey and Hallum both noted state officials, library experts, school and city had already decided not to go that route.  Upon roll call the following voted aye:  Bunke and Colbenson; voting no:  Hallum, Honsey, Dahl.  Motion failed.
Motion by Dahl seconded by Bunke to not build a new library.  Upon roll call all voted aye.
Discussion was held on asking the Library Board to discuss these remodel options in greater detail and come to a consensus with the Council to move forward.  It was again noted the USDA timeline is a factor on the funding. Administrator Sarvi also noted that the City is under no obligation to continue working with Architect Rivas of CRW and that the Council should support the library board’s choice of architect to obtain cost estimates.  Council member Bunke noted the entire library board should meet with the Council and this type of meeting may task the ability of some to be good listeners.  

Motion by Bunke seconded by Dahl to accept the application of Maynard LaFleur for appointment to the Planning Commission for a three year term.  Upon roll call all voted aye.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:
· Levee Improvement Project – daily notes and conference call minutes were provided for review.  It was noted the work crew has left for now and will return when the road bans are lifted on the highways.
· A meeting was held with Jon Dammen and County and State officials regarding the directive for him to connect to the City’s sewer utility system.  The City is awaiting a response from him as to how he wishes to proceed.  Hook-up fees and possible assessments will be determined depending on where the lines are installed.

· Administrator Sarvi attended the 2012 Explore MN tourism Conference in January, noting the conference was underwhelming but did provide considerable information on the social media aspect of tourism.
· Council member Colbenson attended the newly elected officials conference sponsored by the League of MN Cities in January and stated it was a learning experience.  He noted speakers were stressing state-wide cuts and that many cities are afraid that local government aid will be eliminated for Cities.

· Mayor Hallum attended the experienced officials conference sponsored by the League and stated the conference is a very good opportunity for networking with other communities and officials.
Motion by Bunke seconded by Dahl that the meeting be adjourned at 8:35 p.m.  Upon roll call all voted aye.

February 13, 2012 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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