SPECIAL CITY COUNCIL MEETING

MINUTES OF FEBRUARY 17, 2012
Notice of this special meeting was properly posted and sent via email to all persons requesting agenda notifications.  Mayor Hallum called the meeting to order at 5:30 p.m. at City Hall.

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Absent:  None
Library Representatives:  Board members Jim O’Donnell, Dan Munson; Director Susan Hart; Campaign committee member Carolyn Dunham
Purpose of the special meeting was to meet with the Library Board and discuss the possible next steps regarding the library given the City Council decision at their last meeting of 2/13/12 to not support the building of a new library facility.  The Council had received preliminary ideas for renovating either the existing Tew building or the municipal liquor store building for library use at their last meeting.
Mayor Hallum opened the meeting expressing to the library board that he appreciates all the work the board has put into the building project and understands their disappointment, but stating we need to start over now and move on.  In his opinion he prefers the municipal liquor store building (Muni) be remodeled for the library and the Tew building be remodeled for city hall use.  Hallum stated he wanted everyone to focus on numbers and facts and not on nostalgia and emotions.  He stated the project has to be done properly with architects and planning and that means having to spend some money.  He stated he doesn’t want a five year plan, wants to get this off the council’s plate.
Administrator Sarvi noted the discussion today should set some direction to be able to move forward on design work as there is a timing issue if USDA funding is going to be used. USDA is disappointed a new building will not happen, but are willing to be flexible as long as they see progress. The project must be under bid by June or an extension needs to be applied for.  He noted the Council has put the building of a new school first in importance and we need to proceed as if that is going to happen to determine what the taxpayers are able to bear.
The Library Board provided information from the 2002 space needs assessment and alternative study; points to consider on safety, ADA issues and remodeling costs for the two alternatives; and a request to consider another site, that being the partially completed community center building.

Council member Bunke provided a letter defining his position which included revisiting the idea of a new library facility in the new school building and/or putting all of Rushford under “the cloud.”
The following are highlights of comments, questions, responses:
Munson – has had community members ask to have the community center considered; he is not totally convinced it is the best place, but would like it considered as it may be a draw for business for the City.

Colbenson & Dahl – had visited libraries in Preston, Harmony and Lanesboro and wanted to know what needed to be done to the Tew building to make it a useable library

Library report – load bearing issues, line of site issues, ADA accessibility issues

Dunham – Council should not worry how the Board does the remodeling in whatever building they are in; board will know library standards to meet; council’s decision should be which space they will have

Sarvi – need input and consensus on which way to go to be able to set up a budget
O’Donnell – in reviewing sites found drawback to the Muni to be the location and highway traffic issues; drawback of expense of redoing two floors of Tew building; expanding top floor toward park might be better; favorable points about the community center building is it is basically a shell and could be completed to meet library standards, USDA review should be fairly quick, it does meet the space needs, would be closer to new school, biking and walking paths could be created to connect; next to R-3 zoned area might draw people
Hallum – plan for community center is to be business incubator for Rintek and other future business growth

O’Donnell – Muni could also be used as business incubator

Bunke – too much is invested in community center property to back track now; with Rush Creek Business Park filling up, need land for new growth and don’t have funds or time to replace space; would stretch imagination at this point for the city and village to be working together on that; also doesn’t think Rushford needs 7,000 square feet of space for library

O’Donnell – that is projecting for future growth, library use keeps increasing every year

Bunke – haven’t had strong growth curve in this area; need to get by with smaller, less expensive library should consider making the entire town wireless “under the cloud” and partner with Ace or other entity to do that; make entire trade area wireless
Colbenson – Winona Daily News article discussed use of electronic books; is Rushford anticipating library growth in next few years
O’Donnell – yes, always more users, can’t get away from hard cover books and users need help with the electronic uses as well

Hart – some copy write issues with libraries and electronic books which still have to be worked out

Dunham – when times are hard, people give up the expense of internet and computers 
Munson – Architect Rivas said even though people at home do things differently, libraries remain constant; still going to be people who want hard copy, never going to have just one entity or just one cloud

Colbenson – need tax revenue coming in from community center building

O’Donnell – if incubator owned by City, probably no taxes coming from that

Bunke – community center building could be sold because no federal dollars attached to it; also asked what library financial picture is now

O’Donnell – donations given for new building, can’t depend on donation money for re-use or rebuilding unless people are excited about what is going to happen.  Request for FEMA alternate use funds for library building probably can’t be used for any remodeling  project; board does not know if USDA has issues with those funds on other building remodels

Bunke – need to be more creative; perhaps vendors will provide services or goods at cost; may be some opportunities to work with local contractors to give a healthy discount as in-kind contributions for library or city hall – have not explored that option
Hallum – want to do things right, have to do bids

Bunke – want to be ethical about it, but at same time there are ways to get things done that don’t involve prevailing wage – doesn’t necessarily mean better product

Honsey – where will funding come from if we turn back USDA loan/grant

Bunke – not talking about $800,000. project anymore, we can afford $370,000.; at that level it is doable for the community, or even slightly higher.  We haven’t tried to be very creative, have spent our time unproductively – let’s get to work and consider the options

Honsey – at last council meeting we argued about where to find $40,000. where is the money coming from?

Colbenson – Lanesboro had volunteers – painting and carpeting – have 1,200 square feet
O’Donnell – that is so minor, we can’t do whole project with volunteers, what we have to do is structural and more complicated

Honsey – also expressed thanks for all the planning library board has done to date; wants to know what the library board wants and council will tell how much funding they have available

Dahl – what does board want?
O’Donnell – entire library board hasn’t had time since Monday to review/discuss the options; of the two buildings, there may be a preference; but also want to review community center option

Dahl – this building donated to be a library; people tell me stay here; add on, but keep it here

Hallum – all options are on the table; doesn’t want people being sentimental about staying in the Tew building just because it was donated in 1922 for use as library – has served its purpose – misplaced nostalgia
Colbenson – wants to protect the taxpayer; feels the majority of library supporters are not in the City anyway and/or don’t pay taxes; feels people want library to stay in Tew building since it was donated
Hart – council here to have a vision for the future and whether or not you want this community to grow

Zacher – USDA requires significant paperwork and review of all plans, specifications, etc. before any approval given, very time consuming; federal funding often uses cost benefit analysis to ensure best value for money spent

Bunke – prefers not to have other governmental entities involved; understands need for architect and engineers but their involvement just costs money which we don’t have; rather be spending money on a new business; believes people will not come to this community because of a new library, but they will come with a new school; people move to the Village because taxes are lower and we provide all services to them
O’Donnell – would prefer to call a special library board meeting for board to review and discuss all options; everyone wants to spend money wisely – get most bang for the bucks – will come back to February 27th council meeting
Meeting ended at 6:30 p.m.
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