REGULAR CITY COUNCIL MEETING

MINUTES OF FEBRUARY 22, 2016
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell 

As noticed at the previous Council meeting, the City Council held a 5:30 p.m. work session at 409 S. Elm Street to view the building and consider remodeling plans. Public Works Director Knutson provided a walk-through and general description of work to be conducted.  Architectural drawings created several years earlier were provided as a proposed view of the remodeling plans.  Materials, labor and cost estimates were discussed in greater detail when Council returned to the regular meeting at City Hall which is documented later in these minutes.
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Bunke to approve the agenda as presented, with the addition of a membership request from Historic Bluff Country and discussion on a proposed resolution supporting dedicated state funding for city streets. Upon roll call all voted aye.
Motion by O’Donnell seconded by Benson to approve the February 8, 2016, meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following notifications were received:

· Notification from the Fillmore County Assessor’s Office that the City’s Local Board of Appeal & Equalization for 2016 Assessment year will be held on Monday, April 25th from 6;00 to 6:30 p.m.  It was noted that Mayor Hallum and Council member Benson had received the LBAE training certification.
· Request from Historic Bluff Country for continued membership in the organization; annual cost of $1,500.00.  HBC would provide a mobile directory, calendar of upcoming events, business directory, web site presence and cross-regional advertising.  No action was taken at this time on this request.

Motion by Honsey seconded by O’Donnell to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  2/25/16
· Notification from MN Pollution Control Agency acknowledging receipt of the 2015 Biosolids Annual Report noting the report was complete and well done as received

· Quarterly report from RP Valley Chamber of Commerce on contracted activities performed through their EDA/City contract
· One year review of Jessie Street alleyway being signed and designated for one-way traffic to the south, exiting on public easement to the east to Mill Street.  Public Works and Police Dept. have indicated no safety or access issues and have no objection to keeping the alleyway designated for one-way traffic.  Discussion was held on blacktop patch work that had been conducted in the area.
· Staff reports were reviewed from Administrator Sarvi and from Public Works Director Knutson acknowledging Riley Anderson’s 3 month probationary period; his training and work ethic to date.  It was recommended to acknowledge Anderson’s work performance and to end his probationary period, effective March 8, 2016.

· Considerable discussion was held on the review of the annual water report, indicating gallons pumped, gallons sold, accounted for and unaccounted for.  This report is prepared in conjunction with the annual DNR Water Permit renewal.  Historical information was provided with explanations of past year’s usage, leaks, repairs and efforts made to reduce the unaccounted for percentage.  Significant improvements have been made in this regard.
Upon roll call all voted aye. 
Discussion was continued on the review of the possible remodeling of the former liquor store building into a city hall/council chambers.  Historical information from 2012 to present was available for review.  Public Works Director Knutson provided some estimated costs on the material and labor costs associated with a retro-fit of the structure.  Highlights of the discussion included:
· CRW Design Group prepared plans and specifications at cost of approximately $30,000.

· 2013 Bid process indicated renovation costs at approximately $130,000.

· Cost estimates and materials prices compiled by PWD Knutson within last two months

· Reviewed renovation with STS and public works conducting much of the demo and rebuilding; estimated cost for materials and hired specialty labor approximately $90,000.

· Approximate annual cost for operations to keep liquor store building in empty state $13,000. 

· Additional cost for library budget to take on old city hall operating space $15,000.

· Additional cost for city hall budget to take on liquor store bldg. operating space $15,000.

· Unknown cost to remodel existing city hall space for use by library

· None of above costs have been budgeted for in 2016 budget

· Would need increased operating budget going forward as well

· Discussion on marketing the space for sale or for other business ventures

· No formal marketing for sale or lease for other uses has been conducted since the equipment was removed from the structure

· Building does not meet space needs for use as public library building

· Discussion on FEMA and State Bond financing obligations; no further FEMA ties, but State Bond financing requires payback of fair market value if building not used for public purpose and is sold.

No decisions were expected to be made tonight.  Further information will be gathered and further long range planning needs to be considered to include budgeting for future renovations, future operations and marketing for possible other uses of the structure.
Discussion was held on the City Administrator position, review of the job description and the process and procedures to follow for filing the position.  Discussion was held on the search team process followed in the past where applicants are scored on education and experience, given Veteran’s preference points as applicable and scored in an oral interview process.   This process for hiring helps insure there is an objective criteria in place and can quantify and justify the choices made.  It covers Veteran’s Preference rules and follows the personnel policy to help insure that appointment shall be made on the basis of merit and fitness for the position.  Motion by O’Donnell seconded by Honsey to post the position internally for five days as required, and if there are no employees interested to post the position externally.  The position will be posted with the League of MN Cities, MN Municipal Utilizes Association, via Facebook and on the City’s Website.  Applications must be postmarked or delivered by March 25th.   Upon roll call all voted aye.
Next item of business was to consider taking action on certain flood loan activity as recommended by the Rushford Economic Development Authority at their February 10th meeting. The following list represents the documentation that the five year term has been met, the 75% forgivable installment ($100,000.00) has been applied and the next installment #2 or #3 of 5 of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed.  Motion by Honsey seconded by Bunke to adopt following resolutions:

Res


Loan Recipient

     Date
         Forgivable  
Balance Remaining

2016-014
2 of 5
Riverside Electronics
  1/11/16      $    55,643.60
$   166,930.80

2016-015
2 of 5
Hoiland Mill

  1/14/16      $      9,181.60       
$     27,544.80

2016-016  
3 of 5   Farmer’s Elevator             1/23/16      $  258,654.40         
$   517,308.80

2016-017   
3 of 5   Murphy-Johnson Post       1/30/16      $    16,477.00         
$     32,954.00

2016-018  
3 of 5  Rushford Hardware            1/11/16      $    21,272.60         $      42,545.20

2016-019   
3 of 5  Kitchens Ent/Creamery      1/23/16      $    14,429.80         $      28,859.60
Updates were provided on the flood loan and EDA/Revolving Loan Fund accounts:
· $303,785.18 was transferred out of the Flood Loan Fund to the EDA/RLF, but leaving $69,324.01 to pay the 60% payback to flood loan recipients in March after they have filed their annual report/insurance certificate.  

· Flood loan receivables were reduced $1,537,791.65 by regular principal payment and by forgiveness.  End of 2015 Flood Loan Receivable is $7,755,189.64
· EDA/RLF loans at end of 2015 total $1,546,728.34 with loans either being in deferral or forbearance status.
Some discussion was held on a strategic planning session for the Council to discuss what attributes they are looking for in an Administrator; but also to discuss changes within the community, long-term planning, updating new council members and reviewing the notes from the last strategic planning session.  It was decided to hold a work session prior to the March 28th council meeting, from 5:00 to 6:00 p.m. to review previous strategic planning sessions; update as needed and review the status of the administrator hiring process.
Discussion was held on pending legislative efforts to provide dedicated state financing for city streets.  Last year Rushford received a grant which was significant for us to conduct additional street maintenance work, but the grant was funded for only one year.  Motion by Bunke seconded by O’Donnell that the City Clerk prepare a Resolution for the legislators urging that they support the continuation of the transportation funding bill that provides additional dedicated state funding for city street maintenance, construction and reconstruction.  Upon roll call all voted aye.
Council was reminded that Bolton & Menk landscape architects would be at Creekside Park on March 3rd to review the site for the proposed Veteran’s Memorial site and there would be a meeting open to the public at 6:00 p.m. at City Hall that evening to receive public input and ideas and discuss proposed plans.
Motion by Bunke seconded by Honsey that the meeting be adjourned at approximately 9:00 p.m.  Upon roll call all voted aye.

February 22, 2016 Council Meeting Minutes
Submitted by:  Kathy Zacher, City Clerk/Treas.
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