REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 12, 2018
Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman and Linder
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Benson seconded by Ryman to approve the agenda as presented with the addition of the Bolton-Menk report on the RP School Redevelopment study and the direction the School Board indicates they are moving on the project.  Upon roll call all voted aye.
Motion by Ryman seconded by O’Donnell to approve the February 26, 2018, regular council meeting minutes as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak.

The following notices and communication were reviewed:

· Historic Bluff Country Annual Meeting 3/15/18, Stumpy’s Restaurant
· CGMC Legislative Action Day 3/14/18 – Administrator Chladek to attend

Motion by O’Donnell seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 03/12/18
· Approval of the Financial Statement and Investment Report

· Approval of the Police Dept. Revenue & Expense Report

· Approval of the PWD Overtime & Banked Hours Report

· Approval of the Utilities Fund Recap Report

· Approval of the EDA/RLF Status Report

Upon roll call all voted aye.

Fire Chief Chad Rasmussen attended the meeting providing a recommendation on the appointment of two firefighters.  The open positions were advertised for qualified persons, with applications being received from Blake Lea and Logan Brand.  The Chief and 2nd Asst. Chief reviewed the applications, conducted the written test and conducted oral interview of the candidates, asking and answering questions related to the position.  Training Officers provided a physical agility test for the applications, and RPD conducted a criminal history/background check.  The candidates have also completed their fit-for-duty physicals.  Chief Rasmussen discussed the candidate’s availability and commitment and felt they would be a good fit for the department, requesting they be appointed March 12, 2018.  It was noted during the first year probationary period, the candidates will be expected to begin the Firefighter One training course and within two years of service complete Firefighter One & Two, Hazardous Materials and EMR Training.  Both firemen will be expected to attend regular training sessions and meetings of the Fire Department and will also be evaluated on a regular basis.  Motion by Benson seconded by Ryman to accept the Chief recommendation and appoint Lea & Brand as fire fighters and thank them for their interest and willingness to serve.  Upon roll call all voted aye.
Police Chief Adam Eide attended the meeting recommending the advancement of Nathan Klinski from Police Officer to Police Sergeant.  Klinski was hired in November 2014, is currently at Grade 6/Step 2 and has met requirements for advancement.  The Police Sgt. Position appointment would be to Grade 7/Step 1.  Job descriptions were provided for the Police Dept. positions indicating a progressive level of responsibility, training opportunities and advancement.  Chief Eide noted that Klinski has taken on additional tasks and duties as requested and has provided assistance with scheduling, records management and training of new officers in their duties and responsibilities.  Klinski has attended not only required, but additional training when the opportunity was presented and has proven to be a dependable, reliable employee.  Eide noted that he would expect that Klinski would continue with various on-line learning classes as well as Bureau of Criminal Apprehension (BCA) management courses and he would expect him to take on additional duties regarding the computerized records management tools.  Motion by O’Donnell seconded by Benson to accept the recommendation of Chief Eide and approve the advancement of Klinski to the Sergeant’s position to be effective March 20, 2018.  Upon roll call all voted aye.
At this time Chief Eide spent some time reviewing the monthly Police Department Activity Report with the Council, discussing various issues and trends the department is seeing in the type of calls and activities.  More and more domestic and custody situations are being handled, along with more fraud and scam issues for older adults.  The RPD assisted public works this winter with safety issues involving vehicles not being moved in a timely manner after the heavy snowfalls.  The Council had various questions regarding the types and frequencies of various types of calls and issues that are being dealt with in our community.
Next item of discussion was to review the Bolton & Menk letter detailing the findings of the Braun Intertec reports on the RP School site and cost estimates for the demolition of the building to include the hazardous materials findings and the Phase 1 Environmental Site Assessment.   Cost estimates were provided for asbestos abatement, lead based paint, hazardous materials and potential contamination of soil and groundwater issues.  The four different-aged portions of the RP School buildings were broken down by square footage and potential demolition costs.  The detailed report was provided to the RP School Superintendent by City Engineer Malm and Administrator Chladek in January.  Last November the Planning Commission, Economic Development Authority and City Council had all discussed and agreed to authorize the study so that all potential issues and related costs could be made available to any entity interested in a redevelopment project for the RP site.  When that information was provided, the next phase of the plan would be to solicit Requests For Proposals/Requests For Qualifications for the School to vet a viable developer for the site.  At a recent School Board meeting the study and results were not discussed and the Board made a decision to not use the RFQ/RFP process, but rather have direct contact with two entities they knew of who were interested.  The Council felt the need to clarify this option since all the preliminary discussions and work to date had been leading up to a different process.  Administrator Chladek noted that preliminary research had been conducted regarding potential historic tax credits, potential low-income housing funding, redevelopment grants/loans, potential DEED mitigation funding, the need to provide other types of housing within the community, the desire to bring more families to the community/new school, and various financing tools available through the City such as TIF financing to help create new housing.  Through the course of these studies and research it was discovered there are no historic tax credits available, and our sized City does not qualify for low-income housing tax credits.  The Council expressed concern that not all information is being shared (although several articles and city council published minutes have discussed these issues), and details and intentions may not be readily understood by the public.  The City intended to partner with the RP School to assist them for the best use/re-use of the property; stressing the opportunity for housing which would only benefit the school and the downtown business community.  A meeting will be held with Chair Linder, Supt. Ehler, Architect Kane, Mayor Hallum, Council member O’Donnell and Administrator Chladek to review the past research, the engineering report, the goals of the RP School Board and possible steps moving forward.
Reports and Miscellaneous:
· 8 more ash trees have been taken down; with MDOT removing the large hazardous tree in the right-of-way in front of The Creamery today
· STS crews have been working on the airport tree removal and preparing more cross-beams to be made into steps for the Magelssen hiking trails

· The DNR is renting two hangars in March to track/trap/tag deer to study for CWD
Motion by O’Donnell seconded by Ryman that the meeting be adjourned at approximately 7:35 p.m.  Upon roll call all voted aye.
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