REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 13, 2017
Members Present:  Mayor Hallum, Council members Bunke, Benson, Honsey, O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Bunke seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Benson seconded by O’Donnell to approve the February 27, 2017, meeting minutes as presented with the correction of the word “director” to “manager”.   Upon roll call, all voted aye. 
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time.  
Motion by Benson seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 02/13/17
with some explanation provided regarding the LMCIT annual insurance payment and the HBC payment breakdown

· Approval of Financial Statement and Investment Report
· Approval of PWD Overtime & Banked Hours Report – with Council Member Bunke stating he appreciated the efforts made by the public work dept. on managing their overtime/comp time
· Approval of Police Dept. Revenue & Expense Report

· Approval of Police Dept. Activity Report

· Approval of Utilities Fund Recap Report

· Approval of annual renewal of the Agreement with Fillmore County for the 2017 Ambulance Subsidy Contract.  The subsidy provides funding of $4,500.00 for each ambulance service in Fillmore County to provide emergency and non-emergency services.

Upon roll call all voted aye. 
Chief of Police, Adam Eide attended the meeting to provide an update on various police activities, review significant trends and discuss the status of the police services agreements.  Discussion was held on the police activity report which details the past 17 years of activities, noting the changes in society that affect the type of criminal activity occurring.  Increases have occurred in social media harassment and scam activities.  More calls are made for welfare checks on elderly persons (often repeat calls) and for family/children/domestic situations.  Officers lately have been making more stops for speeding, driving or registration offense, but providing more warnings.  Similarly, warning letters are sent out to residents for ordinance violations such as animal control, parking or junk control in an effort to allow them to rectify the offense before citations are issued.  Chief Eide described the on-line training that has been made available to all officers, which helps meet the POST Board requirements for licensure.  Police policies are also being updated as needed through the program which allows a department to customize the policy to meet their needs as well as the POST Board requirements.  
Discussion was held on the status of discussions with the City of Rushford Village (CRV) and City of Peterson regarding the police services agreement.  In January a preliminary meeting was held with all parties, including Fillmore County Sheriff Tom Kaase and in February the City of Rushford sent an official notice to CRV and Peterson that a more contemporary contract would be required by the end of this fiscal year.  This gives both cities almost a year to determine if they will have their own police department, contract with the City of Rushford or contract with Fillmore County for services.   The current agreement calls for Rushford responding on an as needed basis when called out by the FCSO.   Other small communities have contracted with the FCSO for services for many years and Sheriff Kaase had stated that services and charges need to be more equitable for all the communities; either by sharing a department or entering into a contemporary contract for services.  FCSO has provided some contract language to CRV and Peterson to review.  The Sheriff and the Chief will be meeting with both the CRV and Peterson city councils to discuss these issues in greater detail.
Some discussion was held on public relations activities for the Police Department, being more involved with the citizens and within the community.  It was noted several photo opportunities with public involvement and scout activities have been posted on Facebook; often there are articles in the local newspaper; and the department will probably be planning a bike rodeo this year right after school is out.  Activities and visits are often planned with school classes, scouts and senior citizen events.  It was noted that citizens don’t seem to be afraid or shy to contact the officers, even often offering information on activities outside the department’s jurisdiction.

Jen Hengel, Rushford Peterson Valley Chamber of Commerce attended the meeting providing updates on the following projects and activities:

· Wayfinding signage – much time and effort has gone into coordinating with MDOT the rules for placement, size, color, font, style, reflectivity  and so forth.  The signage is intended to highlight areas of interest in the community and direct visitors to Creekside Park, Magelssen Bluff, Historic Depot, Trails, RP School, canoe launch etc. etc.  The EDA has contributed funding toward this project and has concerns that some of the signage appears too large and will not be very esthetically pleasing in residential areas.  Others will probably be fine as they are on the more open highway area as you enter into the community.   Hengel will continue to explore methods to reduce the size of the signage and explore the possibility of banners for some poles to provide visitor information.  It was noted the Take Root logo is also to be incorporated on this signage.

· Root River Bluff & Valley Bicycle Tour will be coming through SE MN and would like to stay in Rushford on July 7th, camping at Creekside Park.  Some participants will stay in local lodging establishments.  The event sponsors will take care of port-a-potties and showers depending on the number of participants.  The Lion’s Club will be serving breakfast to the group who will also frequent the local restaurants for their other meals while they are in town.
· Great River Rumble ’17   a canoe and kayak group planning a 90 mile trip down the Root River and Mississippi River, starting in Rushford and ending at Prairie du Chien, WI.  This event will start on July 29th with paddlers arriving by bus and trailer who would like to camp at Creekside Park and launch from there to follow the Rush Creek to the Root River.    Event sponsors will also plan for their groups needs for the one night of camping with participants also frequenting the local lodging establishments and local restaurants.  Scouts, Lions and Public Works will help coordinate their launch.  

Discussion was held on the use of Creekside Park for these two events, noting that normally camping is not allowed.  A GIS map was provided indicating the space that could be set aside, away from the playground, memorial and shelter areas for campers and for setting up of their amenities.  Event sponsors have given assurances that they will leave the area in good condition and not intrude on normal activities in the area.  Motion by O’Donnell seconded by Bunke to approve these two groups to camp at Creekside Park for their special events as this will be a benefit to local businesses and encourage tourists and visitors to return to this area.  Upon roll call all voted aye.
Next item of business was to consider taking action and completing appropriate documentation regarding several flood loans.  Motion by Honsey seconded by Bunke to approve the following list representing the documentation that the five year term has been met, the 75% forgivable installment ($100,000.00) has been applied and the next installment #3 or #4 of 5 of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed. 
Upon roll call all voted aye.
	Resolutions applying partial forgiveness
	Forgiveness represents 1st, 2nd, 3rd, or 4th of 5 20% of balance after original

	Res
	Loan Recipient
	Date
	Forgivable
	 
	Balance Remaining

	
	
	
	
	
	
	


2017-020
3/5 
Jerome Rivers

   4/18/17
$ 24,784.00

$ 49,568.00
2017-021
4/5 
Rushford State Bank
     4/8/17
$ 43,315.80

$ 45,315.00

2017-022
4/5 
Sterling Pharmacy
     5/9/17
$ 60,915.20

$ 60,915.20

2017-023
4/5
Sterling LTC Pharmacy  5/9/17
$   8,451.45

$   8,451.45









$139,466.45
The Rushford Economic Development Authority (EDA) also recommended the City grant twelve (12) month forbearance to Loken’s Rushford Inn on their EDA/Revolving Loan.  The EDA subcommittee had met with Loken’s to review the financial reports, review their goals and discuss conditions of forbearance.  Payments were made by Lokens on the loan June 2016-December 2016.  Terms of the forbearance include interest to accrue, periodic progress reports and resuming payments January 2018.  It was noted the Loken’s have the business listed for sale and if that were to occur this forbearance and the note amount due would be dealt with at that time.  Loken’s had appealed their market value listing with the Fillmore County Auditor’s office which resulted in lowering of their tax liability.  Originally Loken’s were considering a six month forbearance but have decided they need the full year.  Motion by Honsey seconded by O’Donnell to accept the recommendation of the EDA and grant a twelve month forbearance on the EDA/RLF loan to Loken’s  Rushford Inn with the terms as listed above.  Upon roll call all voted aye.
In other news and updates:

· Mayor Hallum noted residents should be aware of the Rushford Area Society of the Arts winter musical currently running for four shows this Friday thru Sunday, “How to Talk Minnesotan”.

· A new virtual tour of the new R/P School building is currently posted on Facebook

· The new public access channel equipment is being installed by Corey Mattson on the video server at the RP School.  AcenTek and Mediacom technicians now need to connect with the server, after which training training will be provided on the system and we will be able to update and access the channel via the internet.

· Administrator Chladek reported on testifying before the House Transportation and Finance and Committee as well as possibly the Senate to speak on behalf of funding support for small cities under 5,000 who do not currently receive city street funding.
Motion by Benson seconded by Honsey that the meeting be adjourned at approximately 8:10 p.m.  Upon roll call all voted aye.
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