REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 23, 2015
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Colbenson, Honsey
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of a notice from the Rushford Public Library regarding digital magazine service.  Upon roll call all voted aye.
Motion by Bunke seconded Colbenson to approve the March 9, 2015 meeting minutes as presented with the correction of “Bluff Tracks” not bluff treks.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time.

Notification was received from the following: 
· Mediacom notification of channel and network changes
· Acentek notification of rate changes for video services

· Standard & Poor’s Rating Direct Report reaffirmed the City’s “A/Stable” rating

· Digital Magazines offered through electronic devices with the Zinio system

Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  03/23/15
· Approval of Resolution 2015-027 Renewal of Consumption & Display Permit MN Alcohol & Gambling Enforcement Division for the Hoiland Mill, 301 West Winona St.

Upon roll call all voted aye.

Mike Bubany of David Drown Associates provided an updated refunding report on the sale of crossover refunding bonds to refinance the 2009 GO Bond.  A letter was provided detailing a correction to the initial savings projections report.  The savings projection is less than anticipated but still significant.  A revised triggering resolution was provided that would restate a savings target for $100,000.00 (possibly $110,000.00) prior to authorizing the sale of bonds. (originally had anticipated a $200,000.00 savings).  Bubany noted that if the Council chose not to proceed, that the cost of the rating fee conducted by Standard & Poor’s would be covered by David Drown Associates.  Bubany noted that the reaffirmed rating of A/Stable is good but could be better if the general fund reserves were higher.  The refunding bond effort by law must meet a certain percentage of savings and that is why this effort only pertains to the 2009 Improvement Bond.  Considerable discussion was held on the inability to predict rates and the time frame for  conducting the refunding; reminding the Council that the nature of an advanced refunding effort would show no savings for the first two years.  Motion by Dahl seconded by Honsey to adopt Resolution 2015-026  Approving the Issuance of up to $2,270,000.00 of GO Improvement Crossover Refunding Bonds, Series 2015A if a savings target of not less than $110,000.00 is met.  Upon roll call all voted aye.  
Bubany also reported that they had selected Robert W. Baird & Co.. Inc. to work with on this financing as they have a history with the City for other bond issues and their rates were the most favorable.  Motion by Honsey seconded by Bunke to approve the engagement letter, as per SEC rules, disclosing services provided by R.W. Baird & Co. and their role in the proposed financing.  Upon roll call all voted aye.
Art Kalmes, Barr Engineering Co. provided a report regarding their study of alternatives for lowering the City’s interior flood levels to remove impacted structures from the mapped floodplains on the FEMA Flood Insurance Rate Maps (FIRMs).  A power point presentation provided the following highlights:
· City levees have been certified, FEMA maps will show levee protecting City
· New laws require showing interior floodplain areas – to be ready for maps in 2016,2017

· Structures in the interior floodplain and with federally backed mortgages must purchase flood insurance

· Interior flooding includes rainfall events and assumes concurrent events of high river, etc.

· Hydrologic modeling used to determine interior levels

· Surveyed 82 structures that might be affected; FEMA measures lowest adjacent ground next to a building; found 13 structures affected

· Review methods to mitigate flooding; goal to have no single family home affected

· Mitigation also helps/lowers risk for other homes in the area

· Methods for mitigation depend on specific levee area

· Possible alternatives include doing individual structure work, removing the structure,  increase ponding area, create new ponding, divert water with berms, increase pumping capacity, purchase more portable pumps, commercial area could do “non-structural” mitigation around buildings
· Prices for various alternatives range from $1,000.00 to $400,000.00

· City can take some smaller measures to change the status of several homes to clean up the mapping before it needs to be submitted

· Possibility of DNR and HSEM funding available in few years

· Need to coordinate permitting and design with DNR and COE

Work will continue on exploring mitigation efforts and finding appropriate source of funding to finance the alternatives.

Police Chief Adam Eide provided a memo regarding the purchase of a new 2015, 4 x 4 Chevy Tahoe Pursuit squad car under the State bid price; selling off the 2012 unit.  Much of the equipment from the 2012 unit will easily transfer over and fit in the new squad as the interior layout is basically the same.  The unit has a 5 year, 100,000 power-train warranty and has adequate space for all necessary equipment, officers and prisoners.  The  old unit will be sold at sealed bid as in past years and should generate approximately $10,000.00 to $11,000.00 in funds to help pay for the new car/equipment.  It is planned to rotate every three years to maximize that trade-in value.  Chief Eide discussed the value of having a four wheel drive vehicle for weather purposes as well as trade-in value.  Motion by Dhal seconded by Honsey to accept the Chief’s recommendation and authorize ordering the 2015 Chevy Tahoe Pursuit 4 x 4 from Ranger GM at State bid price of $31,725.28.  Council member Colbenson voted no stating he doesn’t think we need a four-wheel drive vehicle; Honsey, Hallum, Bunke and Dahl all voted aye.  Motion carried.
Ambulance Director Lynn Humble provided a memo regarding the need to increase the base rate and mileage rate for the Ambulance Service.  Rates were last increased in 2009 and 2008 and need to be brought more in line with other area ambulance services.  The rates also need to be brought in line with Medicare allowable amounts to insure we don’t leave funds behind that we could legally be collecting for services rendered.  The recommended rate of $525.00 for a base rate is still on the low end of area charges, and the recommended mileage rate of $11.02 per loaded mile is the approved Medicare rural mileage rate.  Motion by Honsey seconded by Dahl to accept the recommendation and set the new rates for ambulance service  base rate and mileage as recommended, effective 3/24/15.  Upon roll call all voted aye.
Discussion was held on a frozen water line issue on Grove Street at the Espe property.  Last year with the extreme cold/deep frost several homes on that street had frozen water lines.  This year it is only the Espe property, but it is unknown why the issue continues.  Dorothy Himlie, Helen Overboe and Mr. & Mrs. Espe were at the meeting.  Mr. Espe noted in the all the years he has lived at this street, the problems only started after the sewer line work was done on the street in 2009.  Discussion was held on possibly digging up the street, providing insulation or exploring other methods to resolve the situation.  Minutes were provided from the 2014 meeting when the engineers discussed the area problems.  The City will continue to explore options to figure out the situation.
Three proposals were received for a lease purchase financing agreement to purchase the 2008 Pelican Street Sweeper approved at the last council meeting.  MN Rural Water Assoc. Micro Loan Program, Tax Exempt Leasing Corporation proposal and Merchants Capital Lease Program.  Factoring in interest rate and issuance costs, the best option is Merchants Capital at a rate of 2.75% over a 5 year period.  Once confirmation of delivery is determined a down payment will be made of $53,900.00 with the amount to be financed of $46,350.00.  Approximately $11,500.00 will be levied each year 2016-2020 to cover the payments.  Motion by Dahl seconded by Honsey to accept the Merchants Capital proposal and enter into an agreement for the financing of the Sweeper as detailed above.  Upon roll call all voted aye.
Upon recommendation of the Economic Development Authority (EDA), action was taken on two Revolving Loan Funds/Flood Loans.  Motion by Bunke seconded by Honsey to approve the following Resolutions representing the documentation that the five year term has been met, the first 75% forgivable installment ($100,000.00) has been applied and the next installment  either 1 of 5 or 2 of 5 of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed:

Resolution                   Loan Recipient             Date              
  Forgivable                  Balance___
2015-022
2 of 5   Rushford State Bank
        4/8/15    $  45,315.80

$  135,947.40
2015-023
1 of 5   Jerome Rivers 
      4/18/15    $  24,784.00            
$    99,136.00







          $  70,099.80
Upon roll call all voted aye.
An excerpt from the EDA meeting minutes of 3/11/15 detailed  the application from Feller Properties, LLC/Jessie Street Java requesting forbearance on their EDA Revolving Loan which payments were originally deferred to 2/1/15.  Feller Properties has made the February and March 2015 loan payments as required and is requesting forbearance to begin April 1, 2015.   The request stated that higher than anticipated start-up cost as well as the reconstruction project of Highway 43 have impacted their business.  The EDA subcommittee reviewed the efforts being taken, and the milestones planned to exit forbearance if granted.  Administrator Sarvi noted they worked closely with the business owner and their bank regarding the loans/debt and possible restructuring; noting the banks loans were being taken care of.  The recommendation of the EDA was to grant forbearance, effective April 1, 2015 for one year to April 1, 2016 and that Jessie St. Java continue with their financial reporting and milestone planning.  Motion by Bunke seconded by Dahl to accept the recommendation of the EDA and grant the one year forbearance to Feller Properties, LLC/Jessie Street Java to April 1, 2016 as detailed above.  Upon roll call all voted aye.
Administrator Sarvi noted that a Request for Qualifications (RFQ) was being prepared to solicit the interest of an engineering firm to provide services to the City upon the retirement of Otomo Engineering.  More information will be brought back to the Council to review.

A copy of a letter sent to Loken’s Rushford Inn was provided for Council review.  The letter detailed the Council’s decision that Loken’s will be expected to report and pay lodging tax for their establishment, effective September 1, 2014.  Council member Bunke stated he understood the timeline of the events – the opening of the business, the appearance at council, the review of the annual lodging report – but asked if Loken’s could be allowed to make installment payments for the amounts owed in past months.  It was noted that once a report was filed detailing the gross revenue and determining the tax owed, that a payment plan could be developed for paying the amount due.
Motion by Honsey seconded by Dahl that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.

March 23, 2015 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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