REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 26, 2018
Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman and Linder
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Benson seconded by O’Donnell to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Ryman seconded by Benson to approve the March 12, 2018, regular council meeting minutes as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to speak.

The following notices and communication were reviewed:

· MN Dept. of Transportation Alternative Programs Application (TAP) for Safe Routes to School did not receive a high enough prioritization to receive funding
· Career Exploration Day – April 13, 2018, R/P Junior Class; a coordinated effort between RP School students, Chamber and area businesses; discussion held on plans to measure the feedback from both the businesses and the students

· CGMC News Brief and Talking Points for Legislators
· Ryman noted that RP Foundation Board, coordinating with local businesses, is able to offer several scholarships this year for trade students

Motion by O’Donnell seconded by Ryman to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 03/26/18
· Agreement with City of Springfield to postpone repayment of Federal Airport Entitlement Funds.  Matt Wagner of Mead & Hunt has reviewed and approved the agreement. Rushford does not have  a project need for the entitlement funds and can wait for the “repayment”, which is a paper trail of funds only
· Notification from Fillmore Soil & Water Conservation District to fulfill “Other Waters” designations for the MN Buffer Law
Upon roll call all voted aye.

Motion by O’Donnell seconded by Ryman to adopt Resolution 2018-032 Resolution Approving Application to the State of MN, Department of Natural Resources Outdoor Recreation Grant Program to construct a paved trail to connect an existing trail to the RP School site, athletic complex, aquatic center area and Root River State Trail.  Letters of support from RP School and various other entities will be included in the application packet.
Discussion was held on the Mayor/Council pay scales for Rushford and surrounding communities and the possibility of setting a public hearing to amend the City ordinance to increase the pay rate.  A comparison chart was provided for 12 other area communities.  The last increase was in 1999;  amending the rates will require a public hearing and the change cannot go into effect until after the next regular city election.  Motion by Ryman seconded by O’Donnell to set a public hearing to consider amending the ordinance establishing salaries for 6:30 p.m. Monday, April 9, 2018.  Upon roll call all voted aye.  
Motion by Benson seconded by Ryman to take action and complete appropriate documentation regarding several flood loans. The following list represents the documentation that the five year term has been met, the 75% forgivable installment ($100,000.00) has been applied and the next installment #4 or #5 of 5 of the 20% forgivable amount shall now be forgiven.  Those loans with a forgivable balance of Zero and having met other loan conditions will have the collateral assignments applied to the property affected by these loans removed.  Approval of Resolutions attached.  Upon roll call all voted aye.




       




Res                        
Loan Recipient               Date            Forgivable         Balance
            2018-028
4 of 5
Jerome Rivers   
    4/18/18
$  24,784.00
$ 24,784.00


            2018-029  
5 of 5
Rushford State Bank       4/08/18
$  45,315.80    $          0.00

            2018-030
5 of 5
Sterling Pharmacy
     5/09/18
$  60,915.20
$          0.00

            2018-031
5 of 5
Sterling LTC Pharm        5/09/18
$    8,451.45
$          0.00








$139,466.45

Next item of business was to consider taking action to approve an additional step increase for Julianne Frick in her current grade position to step 6, effective with the 4/3/18 pay period.  The attached staff report details that during the recent phased retirement portion of Louane Davidson’s position, Frick has had an increase in the level of skill, effort and responsibility. This additional step is compensation for that increased level of work and assignment of new duties.  After further time, training and increased levels of responsibility, a recommendation may be forthcoming to move to a higher grade.  Motion by O’Donnell seconded by Benson to accept the recommendation to grant the step increase as recommended, effective 4/3/18.  Upon roll call all voted aye.
During the course of an annual loss control consultation with the League of MN 
Cities representative, recommendations were made that the City update and/or adopt some basic maintenance policies to reflect the current and “best practices” to help demonstrate it was not negligent in maintenance activities.  Various policies will be provided for council review as staff has time to update/create them.  At this time the following policies were recommended for review and adoption:

· Street Sweeping Policy – a new policy

· Sanitary Sewer Maintenance Policy – an update of an original 2012 policy

· Sanitary Sewer Lift Station Operating & Maintenance Procedures – an update of an original 2012 policy

Following some discussion and clarification, there was a Motion by Ryman seconded by Benson to adopt the above three policies.  Policies will be available on the City’s website.  Upon roll call all vote aye.

The revenue and expenditure reports and statistics from the 2017 Aquatic Center year were provide for review again to help in the consideration of setting rates for the 2018 season.  A proposed 2018 Flyer of fees to be charged and schedule of lessons to be offered was provided for review.  It was noted that joint advertisement/registration will be coordinated with R/P Community Ed Summer programs.  Proposed rates of pay were provided for the lifeguard and WSI staff.  Guards are paid based on their years of experience/accumulated hours of work with 10 positions available for guards to advance in pay.  Typically new guards start at minimum wage and transition to work with experienced staff on a part-time or substitute basis.  Water Safety Instructors are paid more per hour when teaching classes.  Discussion was held on the two most returning senior guards taking on a co-manager position.  Motion by Benson seconded by Ryman to approve the 2018 flyer, keeping the daily, lesson and season rates the same as last year; to advertise for position openings for lifeguards and WSI’s and to accept the pay rate schedule as provided.  Upon roll call all voted aye.
Reports and Miscellaneous:
· O’Donnell reported the Library had a successful fund raising painting class

· Benson reported she would be attending the upcoming quarterly Community Education meeting

· Administrator Chladek reported on efforts at the CGMC and LMC legislative conferences to influence our elected officials on funding needs; specifically DEED Redevelopment Funding, road/street funding and LGA funding
· Discussion was held on the progress of the RP School project/joint redevelopment committee efforts; more detail is needed from the School regarding their planning progress
· City auditors conducted their field work/on-site this week and the report review is scheduled for April 26th at 2:30 p.m.  Mayor Hallum and Councilmember Benson will attend.

· 70+ trees have been removed in the past few months; with only a few remaining; next step will be to arrange for stump grinding

· Veteran’s Park committee met with two vendors to review samples of monument styles, granite, engraving and so forth; Ryman noted there is some nice footage of the Veteran’s Park on drone footage from recent park events

· Mayor Hallum noted the HBC annual meeting was very productive and the board has suggestions and feedback to work on now
Motion by Benson seconded by Ryman that the meeting be adjourned at approximately 8:50 p.m.  Upon roll call all voted aye.
March 26, 2018 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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