REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 9, 2007
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering, Highum 

Mayor Ladewig called the meeting to order at 6:00 p.m.
Motion by Benson seconded by Highum to approve the agenda as presented. Upon roll call all voted aye.
Motion by Highum seconded by Johnson to approve the March 26, 2007, council meeting minutes as presented. Upon roll call all voted aye.
At this time Mayor Ladewig asked if any audience members wished to address the Council.  David and Kristi Johnson discussed a burglary at their home approximately three weeks ago asking about policing hours and the expected response time for such a situation.  An off-duty, part-time officer living in Lanesboro had been dispatched to the scene and responded in 27 minutes.  Johnson stated that upon arrival the officer did a good job, but asked why dispatch did not send an officer located closer to the scene.  It was noted this incident occurred when the department was operating short staffed and during a shift change and that all parties involved in the burglary have since been identified and will be appropriately charged.  Mayor Ladewig noted that occasionally there has been the question of why do we need “so many” police officers and this may be a testament to the fact that we do need them.
The following communications were reviewed and accepted:
· Notification from the Fillmore County Emergency Mgmt Director regarding a tornado Drill day set for Thursday, 4/12/07 at 1:45 p.m.  The City will be participating in the drill and encourages all residents to consider their individual safety plans.

· Letter from Fillmore County Assessor, Robert Pickett, regarding the 2007 assessment value changes in the City noting there was an overall increase of 5.2% in residential class property and a 5.7% increase in the overall value of commercial property.  These changes are based on qualified sales and the sales ratio study.

· Report from Mary Bujold, Maxfield Research, summarizing the comments and findings from the community vision/roundtable discussions held 3/15/07.  Two top issues of concern were the school facility needs and the City and City of Rushford Village relationship.  It was noted there was a good mix of participants present and good discussion held on a variety of issues.  The Chamber and EDA will now also review the results of the report and determine the next course of action for future meeting topics.  Motion by Johnson seconded by Benson that the City pay the meal expense bill to Stumpy’s Restaurant, less the amount collected from the free-will offering.  Upon roll call all voted aye.

Motion by Benson seconded by Highum to approve the consent agenda as presented which consisted of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the March Police Dept. revenue and expenditure report as presented.
· Approve the March Police Activity report as presented with activity listed to date
· Approve Public Works Dept. overtime report and banked hours report as presented. 
· Approve Financial Statement and Investment Reports as presented.
Upon roll call all voted aye.

Attorney Chiglo discussed a small triangle of land, and access area to the TRW east building off of Highway 43 and the need for a quit claim deed to release any interest the City has in the area.  Kelsey-Hayes Company is requesting this quit claim deed in order to facilitate the sale of the property to RiverBend Electronics Ltd.  They are also requesting a release of an old development agreement with Lake City Industries, which terms have been met.  Motion by Highum seconded by Deering to authorize the signing of the Quit Claim Deed and the release of the development agreement to Kelsey-Hayes Company.  Upon roll call all voted aye.

Rodney Allen, project engineer manager and Greg Reick, general manager of RiverSide Electronics presented information introducing the new company, RiverBend Electronics, which will occupy the TRW east building.  The building is well suited to meet their needs of built-to-order electronic assembly production.  The company will specialize their production and serve as an inventory warehouse for their customers.  It was noted that RiverBend will use the support services of parent company, RiverSide, for HR services, IT support, accounting and the established network of sources for materials and supplies. A history was provided of RiverSide and RiverStar noting the number of employees, types of production, types of products and services provided and plans for all three entities to work together without duplicating services.  RiverBend will employ approximately 40 people initially with some of their more experienced employees from the Lewiston or Winona plants being moved here, with those jobs being backfilled.  As the business expands, more shifts would be added rather than more equipment.  It was noted the jobs are very “people intensive”, not involving a lot of automation in the production of product.  It was noted the nature of the production calls for climate control, closely monitored air quality and recycling and reusing of the water systems used in production.  The three companies have a $20 million line of credit between them and in supporting each other; they will save on upfront costs, but are awaiting the Job Opportunity Building Zone (JobZ) approval before they can invest in the capital equipment needed for production.  Administrator Block thanked the RiverSide personnel for their cooperation and accessibility as they iron out the details of the required Business Subsidy Agreement and work on fulfilling the requirements of the State of MN DEED, JobZ designation.
Discussion was held on Resolution 07-021 to amend the JobZ designation from acreage in the business park and other city owned land to the building purchased by RiverBend.  The R-P School District and Fillmore County Board would also need to approve this transfer of acreage.  This amendment would then allow RiverBend to apply to the State (DEED) for approval of the JobZ status.  It was noted the EDA had reviewed and recommended the Council’s adoption of this resolution.  Motion by Highum seconded by Benson to approve Resolution 07-021.  Upon roll call all voted aye.

Mayor Ladewig thanked Allen and Reick for their presentation as well as for the tours they had provided earlier of their facilities and stated the City was looking forward to the successful completion of this process.  Allen thanked the City for the Council and Administrator’s assistance in this process and stated in the 22 years he had been in business, this was the best reception and assistance received from a City they had been involved with.
Library Director, Susan Hart, presented her annual report to the Council, beginning with a video from the Gates Foundation, which has donated several computers and printers to the library.  The video summarized why libraries are vital to rural communities, being directly linked to economic development within the City.  Highlights from Hart’s presentation included discussion on the following:
· 33,291 items were checked out to 16,905 patrons last year

· Inventory of 21,000 items with 600 currently in storage

· Total of seven computers available for public use (averaging 78 customers per week) in contrast to one computer being available in 1998; 
· SMIF grant provided computer for kids ages 3-7 complete with playschool type furniture and age appropriate learning games

· Library is used constantly by displaced workers, persons completing job applications, aptitude tests, applying for jobs online, unemployment, etc.

· Library used by students for school projects, homework, with “virtual academy” students from Houston receiving all assignments on line

· Large amount of inter-library loans as the card catalog is free and available to anyone online throughout the entire state; almost as many items going out to other libraries as are coming in for our patrons

· 830 kids participated in the various summer programs provided last year

· Each elementary and middle school class will be visited before the end of the school year to prepare for summer

· Comparisons provided for 2000 vs. 2006 indicating FTE staff increased from 1.25 to 1.58; noting that hours had been voluntary cut during 2004/2005 when state funding was cut

· Work duties of staff has changed over the years with more one-on-one assistance given to patrons; with increased items being circulated, increased time is needed to put all those items back into the system

Hart also provided a recap of the library building plans with a timeline going back to 1999 when the Library Board established a task force to study the every increasing overcrowded conditions in the library.  A space needs study was conducted which addressed minimum space needed to plan for the next 20 years, work area space needs, parking issues, accessibility issues and reviewed the existing structure for potential renovation or expansion.  A facility study was conducted which indicated that renovation or expansion of the existing building was too expensive and would still not meet all the criteria necessary for parking, accessibility and so forth.  Discussion had been held on continuing the combination of city hall/library as space, staff and equipment and expenses can be shared.  Architectural firms had been interviewed and professional fundraisers contracted to explore grants, funding and sources of revenue.  The Library Board is looking to move forward on building and/or moving to a larger facility, they just haven’t found the “perfect” space yet.  When the Library does find a new home, discussion has been held on RINTek making use of the building for a nanotechnology library.  Hart also presented a letter that will be sent to the R-P School Board from the Library Board indicating they had voted unanimously to not pursue a jointly operated library facility, citing security as a major issue along with the issue of having different visions, inadequate physical location available and the lack of a true cost savings.  Attorney Chiglo encouraged the Council to do all they could to encourage the growth and development of the library as it would be money well spent for the community.  Chiglo cited the creation of the Library in Houston was one of the best things they had accomplished.  Mayor Ladewig thanked Hart for her presentation and commended her and her staff for the great job they do under less than ideal conditions.
Discussion was held on the proposed gift of bluff land from the Highum family to the City.  The legal description of the bluff land involves approximately 15.5 acres from Herb Highum’s property to the edge of Dan Mann’s Southview Court Subdivision, from the bottom of the bluff upward, which includes the area with the Rushford sign.  Motion by Highum seconded by Deering to approve Resolution 07-22 acknowledging and accepting the gift of bluff land from Glenn & Robert Highum, noting an appropriate memorial plaque will be displayed to indicate the donation is in memory of the Highum’s grandfather, Asmund Vaagen.  A quit claim deed will also be executed to acquire title to the land and wording for a covenant will be devised to ensure the land remains in its natural state. Upon roll call all voted aye.
Discussion was held on the “Dreamin’ Horses” property from Merchants & Manufacturer’s BanCorp.  The bank had retained services for an environmental assessment of the building, finding no significant issues and no major environmental concerns.  Motion by Johnson seconded by Benson to approve the final purchase of the property, as recommended by the EDA, in the amount of $75,000.  It was noted this area may be the opportunity for and the beginning of a larger downtown renovation project.  Upon roll call all voted aye.
An engineering report from BDM Consulting Engineers was reviewed detailing four possible options for a layout of the water treatment plant facility: #1 separate filter building, #2 one building over the existing wells, #3 remove existing well houses and one new building for all components and #4 retain well house 3 with a new building to house well 4 and the filtration system.  Considering the space needs, costs and benefits, it was the recommendation to proceed with option #4.  A site survey and soil borings will need to be completed prior to final design and environmental review.  Motion by Johnson seconded by Highum to proceed with option #4 for the design of the water treatment plant project.  Upon roll call all voted aye.

Tree Board minutes of the 4/2/07 meeting were provided for review indicating work continues on the North Highway 43 entrance improvement project, and the Rushford Lutheran Church has removed a boulevard tree which was hampering construction of their new addition and will replace the tree at a later time.  The City also received notification on being named as a 2006 Tree City USA which will be highlighted during the Arbor Day activities on 4/27/07.  Arbor Day plans include the 4th grade class students conducting a Creekside Park clean-up, a short program and the placement of trees and plaques in memory of Rocky Carlson and Ron Mierau. Council members were encouraged to attend the event scheduled for 9 a.m. 4/27/07. 

EDA minutes of the 3/06/07 meeting were provided for review indicating work continues on the RiverSide Electronics and TRW purchase and the business subsidy agreement for RiverBend.  The Jobz Policy was reviewed and discussed at length, noting the State requirements that must be met to qualify and the consequences for noncompliance.  The R-P School and Fillmore County have agreements in place regarding JobZ status, but must also give approval for the reallocation of the acreage as to where the JobZ sites are placed.   The EDA also reviewed the SEMDC staff report and continued review of potential redevelopment projects for the downtown area receiving information from the subcommittee formed to review the various options.  

The Rushford Fire Department shared their plans for the landscaping to complete the new addition to the Fire Hall building which houses the antique fire truck.  Much of the prep work will be completed by the firemen and brick work will be recycled/reused from the original landscaping.  The Council was in consensus that the plan provided for an attractive completion to the building project.
Administrator Block reported the 2006 improvements projects would soon be completed this spring; completion of Harry Street and Larson Lane overlay, installation of force main across Rush Creek, installation of manhole on Green Street.  Discussion was also held regarding the proposed water loop project on Hwy 16/43 noting that computer modeling has indicated the best means of improving water quality in that southern section of the City would be to connect to the existing main on Elm Street and install an 8” main on Elm Street going south and connecting to the westerly existing main behind the liquor store.  Work continues on options for this project.
Upcoming meetings include Airport Commission 4/19/07; Planning Commission 4/17/07; and Electric Commission 4/18/07. 
Information was reviewed from the League of MN Cities and Coalition of Greater MN Cities regarding pending legislative issues, legislative policies, and possible areas of interest and/or concern to the City.  
Administrator Block noted that the motel developer is still interested in a project in Rushford and is conducting a study of potential sites; SMIF has appointed a new executive director, Tim Penny, and it will be interesting to see what new emphasis or new goals are in the works; the Airport Commission has asked for RFP’s from engineering firms to meet the requirement of the NPIAS funding guidelines and work continues on resolving the issues with the FBO agreement at the airport; Block and PWD Copley will be attending the annual airport symposium this week and Block and Mayor Ladewig attended an economic development workshop sponsored by Alliant Energy.  This workshop involved a number of smaller communities in southern Minnesota and Iowa and concentrated on fostering new business, entrepreneurship, decision making processes and self-reliance to position a community for success.

Motion by Benson seconded by Highum that the meeting be adjourned at 9:05 p.m.  Upon roll call all voted aye.
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