REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 11, 2016
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell 

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Bunke seconded by Benson to approve the agenda as presented, with the addition to the consent agenda of a notice from Fillmore County Zoning regarding an ordinance amendment.   Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to approve the March 28, 2016, meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time. 
As per notice mailed, published and posted a Public Hearing is to be held to receive  public comment from interested citizens regarding the proposed water main, sanitary sewer, storm sewer and street improvements pursuant to MN Statutes, Chapter 429, for the project entitled 2016 Street & Utility Improvement Project; Hillcrest Drive & South Burr Oak Street.  A Neighborhood Informational Meeting was held Thursday, April 7th for property owners to view the plans, provide feedback and ask questions.  Motion by Bunke seconded by Benson to open the public hearing.  Motion carried.

Brian Malm of Bolton & Menk, Inc. attended the meeting presenting a summary of the scope of work for the project from the Preliminary Engineering Report and providing a summary of comments received from property owners from the Neighborhood Informational Meeting. Taking into account common concerns of the homeowners, previous suggestions from Council on alternative designs and correcting some errors on the original design, Malm indicated various measures that would reduce the overall cost of the project.  Some of these costs reductions would affect the assessments, while items such as storm water alternatives are covered by the City cost anyway.  Malm also provided various schedules of assessments if the percentage was reduced.  Policy calls for 30% to be assessed, although a reduction was suggested to bring the assessable amount closer to other projects recently completed by the City.  Bonding regulations call for a minimum percentage of total costs to be assessed.
The following are highlights of the public comments received during the hearing:
· P.Mart – he recently redid his driveway and concrete work, got a building permit last year, no one told him to stop working

· T.Highum – City of Ostrander got grants for their sewer work, why not us; is cul-de-sac mandatory on S. Burr Oak Street, property owners don’t want it

· P.Eide – snow removal is a problem at his house, sod dug up, curb gets chipped

· P.Mart – why not fill pot holes better; what about other bad streets in town with potholes; do we have money to maintain a new street afterward
· J.Petersen – concerned about total debt per capita; would like to see City retire more debt before taking on new; people in his neighborhood don’t work or can’t afford to pay the assessments; will drive people out of town

· P.Mart – will be hard to sell his house with assessments on it; can’t this wait 15 years

· L.Hundorf – concerned on S. Burr Oak St. shared road going to dike system; if that is blacktopped it invites people to drive there and drive faster and it’s a safety issue for people using the bike trail

· S.Brunner – doesn’t mind a cul-de-sac on S. Burr Oak, but it does appear to be very close to the Hanson and Marin house; would like to see better signage in the area that it is not a thru street

· A.Lee – asked if only blacktop work could be done on Hillcrest and what would that cost be

· B.Petersen – street hasn’t been maintained properly in past

· B.Boyum – first house built in 1965; never heard of any sewer and water problems; what benefits will he have that he doesn’t have now; can’t this project be deferred

· J.Bunke – stated he struggles with the sense of urgency to do this work now; how are these proposed costs comparable to other projects; asked about assessing for storm sewer 
· P.Eide – how will this affect value of houses; who will want to buy

· S.Brunner – if selling a home, can generate a better price for that property and buyers will know that everything is new and works well and looks good

· W.Exe – don’t know the costs for sure as it hasn’t been bid out yet; asked if lower oil prices would affect blacktop prices

· K.Highum – streets should be left as rock for the winter before blacktop applied

· S.Brunner – some homeowners seem caught off guard that these projects were chosen

· J.Colbenson – does city have a 5 or 10 year plan to see what roads need to be redone

Engineer Malm, Clerk Zacher, Public Works Director Knutson and Mayor Hallum responded to some of the direct questions as summarized below:

· Ostrander received a USDA grant which is based on affordability and median household income; USDA grants are competitive and not always available; communities must generally have high costs already and be charging at least $50.00 per month for water fees and $50.00 per month for sewer fees
· Cul-de-sacs are not necessarily mandatory, but are recommended from an engineering standpoint for traffic control; Public Works finds cul-de-sacs harder to maintain and is not always in favor

· Street maintenance protocol was explained where a timeline is set for crack sealing, then seal coating, then overlay which is all designed to extend the life of a street to 50 years; how much time and money should be put into fixing a bad street
· Overlaying a street and not repairing/replacing underlying infrastructure is risky in that you cannot predict when problems will occur and you could be causing more expense in the long run; if you wait for problems, can’t necessarily fix them right away 

· The road to the levee system off of S. Burr Oak St. is not a platted street, rather a shared access road for the property owners along it and for the City to access/cross the levee system; city was intending to improve and maintain the shared access
· Deferral of road work has been done too much in the past, which only causes more problems and cost more money

· City has done three large street improvements projects:  2009, 2011 and 2014 (Hwy 43) all of which were total rebuilds and all of which had assessments applied to the 300 parcels that were improved

· City had engineers do a study of all streets in town right after the flood and again recently in 2015; trying to prioritize which streets have the most need and how to combine projects to keep costs most affordable.  Has been discussed at several council meetings and reported in newspapers
· This proposed project could see reduced cost with good blacktop prices coming in; generally first lift is laid at the end of the rebuild and the following year, the second lift is laid; trying to keep those costs down for the contractor to return
· Schedule of future street rebuilds depends on the bond debt level; what the City can afford; goal to structure new bonds to come on when old ones go off to keep debt level steady
It was noted that the next stages for this project include having council direct any changes to the project, completion of plans and specs, approval of plans and specs, going out for bids, preparing financing plan, awarding bid, providing for more neighborhood meetings and providing more information on cost and assessment estimates.   Mayor Hallum thanked everyone for coming.  Motion by Honsey seconded by O’Donnell that the public hearing be closed. Upon roll call all voted aye.
The following notifications were received:

· Reminder of Board of Appeal & Equalization, Monday April 25th 6:00-6:30 p.m.  Mayor Hallum and Council member Benson are trained and certified in LBAE.

· Notification from MN DNR of 4th quarter funding reduction for the Snowmobile Grant-in-Aid program funding due to lower than expected revenues.  The City acts as the fiscal agent for this pass-thru of funds to the Valley Crest Riders.

· Southern MN Initiative Foundation (SMIF) report on economic development projects and early childhood programs.  Their 2015 annual report indicates a $10 to $1 return on local contributions.

· Notification received from MN Dept. of Transportation that the Safe Routes to School grant application was not selected for funding this cycle.  Communication is in process with the project engineers to determine changes needed to the plan and/or application depending on availability of State funding in the program.

Motion by Honsey seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 4/11/16
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report

· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
· Review of Fillmore County Zoning Office public hearing on a proposed amendment on agricultural tourism business
· Approval of Arbor Day Proclamation – memorial trees will be planted honoring Anne Roberton, Clayton Roleofs and Gladys Iverson with families being informed/invited to attend the event on April 29th at Creekside Park.
Upon roll call all voted aye. 
Discussion was held regarding the preparation of final plans and specifications for the 2016 project.  Council member Bunke asked some questions  about slip lining, mobilization costs and purchasing of materials.  Brian Malm explained slip lining would not be less expensive, that does not address manhole issues or sags in the line.  Mobilization costs are part of all contracts and are unavoidable.  Having the City purchase materials for a project would be a logistical and storage problem, take too much time to handle and would sometimes void warranty of the contractor.  A contractor’s line item cost is for the material and installation of same.  It was noted again that in some areas, easements must still be obtained and discussions must be held with the Corps of Engineers for the S. Burr Oak area.  

Motion by O’Donnell seconded by Benson to approve Resolution 2016-032 Ordering Improvements and Directing Preparation of Plans and Specifications for the 2016 Street & Utility Improvement Project; Hillcrest Drive & South Burr Oak Street with the following modifications to the plan:  

S. Burr Oak St.:  remove the plan for a cul-de-sac; plan for the alternate drainage route going to the west rather than south; plan for the street to be 34’ wide, not 36’ wide; eliminate blacktop on the shared access roadway
Hillcrest Drive:  change storm sewer plans, different arrangement for catch basins; try to save P.Mart’s driveway and c/g and give consideration to amending his assessments if replacing his newer c/g
Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to approve Resolution 2016-031 Cooperative Landscaping Agreement with the State of MN Dept. of Transportation for State participation in the acquisition costs of the landscape materials along Trunk Highway 43 within the City.  The estimated State share is $6,500.00 and will not exceed $8,000.00.  This resolution authorizes the Mayor and clerk to execute the Landscape Partnership Cooperation Agreement No. 1003024.  Upon roll call all voted aye.

Statistical and financial reports were reviewed of the 2015 Aquatic Center operations to assist in the consideration of setting rates for the 2016 Rushford Aquatic Center. The Aquatic Center operates in the negative every year depending on the extent of repairs and/or capital outlay projects that must be attended to.  Discussion was held on the history of rates charged; with lessons last being raised in 2010 and season tickets being increased just last year.  Providing Red Cross certified lessons are an important service of the Aquatic Center, but costs are higher to provide this service in order to cover Water Safety Instructors wages.  It was recommended by staff to increase the lesson rates $5.00 this year.  Council member Bunke felt the rates should be increased $10.00 to try to take care of some of some of the negative cash flow issues.  Discussion was also held on pay rates for new as well as returning lifeguard and WSI personnel.  A pay grid has been established with positions to acknowledge hours and years of experience.  

Motion by O’Donnell seconded by Honsey to adopt the daily and season fee schedule as the same as last year and to increase the lesson fee by $5.00 in each category (except for infant aquatics) and to look at these rates again next year.  Upon roll call the following voted aye:  Hallum, Honsey, O’Donnell, Benson  Voting No:  Bunke  Motion carried.
Motion by Honsey seconded by Benson to adopt the rates of pay/positions for aquatic center personnel as detailed on the attached report and to authorize advertisement for employment for qualified American Red Cross certified lifeguards and water safety instructors.  Upon roll call all voted aye.

A brief update was provided on the Veteran’s Memorial Park planning.  The group is exploring options and possibilities and will soon be bringing their recommendations and plans to the Council for review.

Search team activity in filling the City Administrator open position continues with team members reviewing and scoring the applications.

Motion by Honsey seconded by Benson that the meeting be adjourned at approximately 10:05 p.m.
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