REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 24, 2017
Members Present:  Mayor Hallum, Council members Bunke, Benson, O’Donnell
Absent:  Council member Honsey

First item of business was to hold the Board of Appeal & Equalization meeting for the City to receive testimony and input from citizens for the purpose of reviewing and correcting the value or classification of real property and personal property for the 2017 assessment year, 2018 payable year. It was noted that Mayor Hallum and Council member Benson have received the appropriate training for this hearing.  Property Appraiser Troy Case and County Assessor Cynthia Blagsvedt attended the meeting and provided background on the purpose, scope and rules of the meeting:

· Can reduce or increase only the total estimated market value of a property

· Can change classification of property if it qualified; appeals must be based on facts

· Cannot consider prior year assessments; Cannot order percentage changes across the board

· Median sales ratios used for equalizations; 6 sales in a district constitutes a valid sample

· Adjusted ratios under 90 percent and over 105 percent will result in state order

· Fillmore County 2017 Assessment Summary provided indicating some taxing districts would see an increase, some would see a decrease and some would remain as is

· Township & City Levy Rates, Valuation Summary, Ag Land Values, New Construction and History and Sales Reports were provided

General discussion was held on definitions, rates and so forth.   It was noted that every five years a re-assessment is conducted with communities in the county being on a rotation basis.  The County reviews the city building permits every year to help with the assessment process and uses Marshall & Swift formula for replacements costs.    Many building permits fall under a normal maintenance category and will not affect a property value.  Three properties were reviewed within the last ten days by the County which would require the City’s attention:  

· Stan Gudmundson, Carriage House Apartments, decrease the value due to one less apartment

· Jackie Laumb, 305 Maple St. rental house, decrease the value due to depreciation and not having reviewed the site recently

· RoseAnn Laumb, 105 E. park St. rental house, decrease the value due to depreciation and not having reviewed the site recently.

The Council considered these appeals and the valuation changes recommended by Fillmore County.  Motion by Benson seconded by O’Donnell to approve the valuation changes as recommended by the Fillmore County Assessor’s office for the three parcels reviewed.  Upon roll call all voted aye.
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by O’Donnell seconded by Benson to approve the agenda as presented with the addition of discussion/review of a proposed TIF Development Agreement.  Upon roll call all voted aye.
Motion by Benson seconded by Bunke to approve the April 10 2017, meeting minutes as presented.   Upon roll call, all voted aye. 
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time.  
General discussion was held on the proposed Development Agreement between the City and Bluff Country, LLC for a TIF Housing Project.  No action is required at this time, the document was provided for review prior to the public hearing scheduled for the June 12th Council meeting.
Motion by Bunke seconded by O’Donnell to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 04/24/17
· Approval of a subordination request from Ryan & Grinde, Ltd. Attorneys at Law on behalf of Bremer Bank for the Horihan Properties, LLC as they restructure their banking relationship.  The City would be subordinate to the Bremer Bank, which is typical for many of the flood recovery loan funds under the City’s control.  See attached letter of request; with the requesting party being responsible for creating any document necessary for signing and recording on behalf of Horihan Properties, LLC.

Upon roll call all voted aye.
Jan Brosnahan, CFO of Winona Health, attended the meeting regarding the request for the City to act as an issuer of a conduit revenue bond for Winona Health, to be used to refinance a Winona Health project.  Brosnahan conveyed gratitude from Winona Health that we could work together on this effort as this significantly reduces their interest costs over the life of the bonds.  It was noted that City’s may assist private-sector entities if the project is deemed to be in the public interest.  Because Winona Health has a facility located in Rushford, the relationship exists for Rushford to serve as a conduit if the City of Winona approves, which they have recently acted upon. Last September the Council indicated a willingness to act as an issuer.  Mike Bubany, financial consultant, has reviewed the documents and points out the company will indemnify the City, the City is not liable for payments and this will have no impact on the City’s credit rating or debt limit.  Motion by Benson seconded by O’Donnell to approve Resolution 2017-033 Approving the Issuance and Sale of Health Care Facilities Refunding Revenue Note, Series 2017 and Authorizing the Execution of Documents Related Thereto.  Upon roll call all voted aye.

Public Works Director, Roger Knutson and Senior Maintenance Dave Lombard, attended the meeting discussing the possibility of entering into a truck/trade-in replacement program with Sugar Loaf Ford in Winona.  The program involves the purchase of a truck at State bid price with Sugar Loaf offering a trade-in for a new truck after one year at no cost except for the registration/licensing fee.  Public Works is currently looking at trading in the ’07 Ford F150 with 62,275 miles and the ’15 Dodge Crew cab with 14,000 miles.  Purchasing two new trucks less trade-ins offered by Sugar Loaf for the above = $29,900.00 plus registration fees.  Delivery would occur in 8-12 weeks.  In approximately one year’s time, as long as mileage is kept below 7,000 miles, the City would be able to trade in for brand new vehicles with no extra cash.  This means we don’t have maintenance and repair, will stay under warranty, will have no battery, tires, belts, etc. replacements.   Sufficient funding is available in the Capital Projects fund for this purchase as allocations are made each year for truck replacement.  Entering into this program will allow funds to be allocated to the larger, more expensive trucks such as the Tandem, F-450 and F-750 to prepare for the time when they need to be replaced.  Discussion was held on this program which would insure more efficient use of the vehicles, and would save time and funds on maintenance.  Sugar Loaf has sponsored this municipal incentive program for over six years with many area cities taking advantage of the program.  Mayor Hallum and Administrator Chladek both commended Public Works personnel for researching and recommending this program to the City.  Motion by Bunke seconded by Benson to authorize entering into an agreement with Sugar Loaf Ford for the purchase of two new vehicles through the municipal incentive program offer.  Upon roll call all voted aye.
Next item of business was to review and consider the recommendations from the Economic Development Authority (EDA) April 12th meeting:

· DEED report on SE MN Occupations, Vacancies and Cost of Living
· EDA Objective & Strategic Plans – used by the EDA to keep on track for initiatives and projects to measure impacts and consider amendments

· Motion by O’Donnell seconded by Benson to approve Resolution 2017-030 Approving a Micro Grant for Rushford Manufacturing for $500.00 for a matching funds grant for the purpose of purchasing new business signs for outdoor display and for vehicle logo display at a total cost of $1,920.00.  Upon roll call all voted aye.
· Motion by Benson seconded by O’Donnell to approve Resolution 2017-031 Approving a Micro Grant for Bluff Country ATV Club for $500.00 for a matching funds grant for the purpose of website development, advertising, communications and meetings with businesses and landowners at a total cost of $2,950.00.  Council member Bunke provided information on this group of 30 members, covering a four county area; have plans for a videographer to do a promotional piece for this area and they have 44 kids taking ATV safety training.  He noted he would recuse himself from voting as he is designated as the Trail Administrator in Rushford for contacts with the DNR and so forth.  Upon roll call the following members voted aye:  Hallum, Benson, O’Donnell; Bunke abstained.  Motion carried.

· Spreadsheet detail was provided for the Micro Grant Funds

· Spreadsheet detail was provided on the EDA/RLF Loan Fund activity and status.

Motion by Bunke seconded by O’Donnell to approve Resolution 2017-032 Certifying Past Due Charges to the Fillmore County Auditor for Collection with Property Taxes.  The owner of parcel 06.0786.000 has been given notice that they may request a hearing in front of the City Council on the past due amount of $834.07.  The owner has declined the hearing opportunity.  This resolution will certify the past due amount to the County for collection as provided for by law.  Upon roll call all voted aye.

Plans and pricing were reviewed for the 27th Annual Spring Clean-Up event scheduled for Saturday May 20th from 8:00 a.m. to Noon at the public works garage/wastewater treatment plant area.  Spreadsheets were provided indicating the revenue and expenditures from past years, the history of all year’s net costs 
and the proposed prices to be charged this year.  The pickup load fees were adjusted last year and as long as we charge appropriately for the weight, those fees could remain the same. ($30, $35 and $45.) An extra charge of $15.00 for mattresses and box springs will be implemented this year to cover costs charged to the City.  Electronics will have a flat fee of $5, $7 or $10 and appliances/white goods will be $5 each.   Motion by Benson seconded by Bunke to approve the plans, scheduling a pricing for the 17th Annual Spring Clean-Up as presented.  Upon roll call all voted aye.

It was also noted the Rushford Police Dept. will be participating in the Drug Take Back Program, this Saturday 4/29/17, where citizens may drop off any drugs or prescription drugs for proper disposal.
Updates were provided on the legislative efforts on LGA funding, city street funding and other items of interest to be acted upon by the House and/or Senate.  Administrator Chladek will be going with the Coalition of Greater MN Cities (CGMC) again on May 11th to advocate for better funding for cities.  Council members were encouraged to contact Rep. Davids and Senator Miller and let them know of concerns and issues facing cities and financing.
It was noted a Labor/Management meeting should soon be scheduled to cover areas of mutual interest and to start discussions on the bargaining unit contract renewal.  Potential meeting dates were provided to the committee members from the employees and union representative. A meeting will be arranged when dates can be coordinated.
Motion by Benson seconded by O’Donnell that the meeting be adjourned at approximately 7:30 p.m.  Upon roll call all voted aye.

April 24, 2017 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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