REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 28, 2014
Members Present:  Mayor Hallum, Council members Dahl, Colbenson, Bunke, Honsey
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:00 p.m.
Motion by Bunke seconded by Dahl seconded to approve the agenda as presented with Council member Colbenson wishing to add discussion on the mower purchase and the flower baskets.  Upon roll call all voted aye.
The Board of Appeal and Equalization was held at this time for the purpose of reviewing and correcting the value or classification of real property and personal property for the 2014 assessment year, 2015 payable year.  Representatives from the Fillmore County Assessors’ Office, Cynthia Blagsvedt and Heidi Knepper were present to assist the Board in the review of any questions or concerns raised by local property owners.  Public Notice of this Board of Appeal & Equalization has been posted and published to run from 6:00 p.m. to 6:30 p.m.

1.  Parcel 06.0381.000 – owners requested a reduction in value as the property does not have the separate apartment structure on the lot any longer.  The Assessor’s reviewed the situation and recommends reducing the estimated market value by $10,785.00.  Motion by Dahl seconded by Honsey to approve the reduction in value as recommended.  Upon roll call all voted aye.
2. Parcel 06.0344.010 – owners requested, via a written request, a reduction in value to be the price they recently paid for the property; $52,000.00.  The owners provided an appraisal of the property, but did not include enough detail or comparables. The Assessor’s reviewed the property and recommended that due to functional obsolescence, the value of the building should be reduced but noting that they have already put the value of the land at the lowest value available (a section of the property is very steep and was valued at the lowest rate per square foot).  Lowering land value on one property would affect other similar parcels within the City. They suggested an estimated market value of $87,000.00 for the house and property.  Motion by Bunke to accept the recommendation of the Assessor’s Office, the motion died for lack of a second.  Further discussion was held on how the City could reduce the value further without having specific facts to do so.  The property owner may still appeal the case to the Fillmore County Board and after that to the State level if not satisfied.  Motion by Honsey seconded by Bunke to accept the recommendation of the Assessor’s Office to reduce the value to $87,000.00 as the City has no specific facts to justify any greater reduction.  Upon roll call all voted aye.
There were no citizens present at the Council meeting wishing to speak on their property values.  Motion by Dahl seconded by Bunke to close the Board of Appeal and Equalization portion of the meeting.  Upon roll call all voted aye.

Motion by Honsey seconded by Colbenson to approve the minutes of the April 14, 2014 meeting as presented.  Upon roll call all voted aye.  
The Mayor asked if there were any citizens wishing to be heard with no one present who wished to speak at this time.
The following communications were received:
· Invitation to CEDA 2014 Annual Meeting Friday, May 9th, Meeting, Lunch and Golf at the Blooming Prairie Country Club

· Reminder of ExpoCulinaria Event May 17th, Hoiland Mill 5 p.m. to 9 p.m.

· Safe Routes to School/Presentation of Draft Report, May 13th, 6:00 p.m. meal at R/P School; 6:30 p.m. meeting

· Charla Miertschin, Airport Chair, provided a report on Airport Commission activities and plans for upcoming events.  Due to the success of last year’s tandem skydiving activity, Jumps for Hope, the event will be held again June 21, 2014 and if there is greater demand, Friday will be the overflow date.  Alana Wilson, Jumps for Hope President, attended the meeting discussing the coordination with the Westside Skydivers of Minneapolis and the event to raise money for area cancer victims.  Motion by Honsey seconded by Bunke to support the Jumps for Hope activity and move forward with the planning of the event.  Upon roll call all voted aye.
· The 2013 Spectacular Event financial report was presented; indicating the City’s contribution of $5,000.00 toward the event and the additional event cost of $3,9l5.19.   Weather conditions curtailed some of the air events originally scheduled.  The Airport Commission is planning to hold another Specatculair Event in 2015 and wishes to coordinate a committee of volunteers to assist in the planning.

Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the approval of list of bills paid along with accompanying fund summary report for period ending 04/28/14.  Upon roll call all voted aye.

Tom Driscoll, EDA President, provided information for the Council from the Special EDA meeting held early this date.  The EDA is recommending giving authorization to apply for a matching funds $99,999.00 Rural Business Enterprise Grant through the USDA/Rural Development Authority for funding the start-up of the Rushford EDA Area Business Incubator.  The scope of work includes educational partnerships, training scenarios for entrepreneurs, developing businesses, helping startups, bringing in jobs and bolstering the economy.  Ron Ziegler and Rick Howden from CEDA have walked the EDA through the business plan for the incubator; with the goal to create a sustainable, self-funding entity.  Letters of support have been provided by Winona State, MN State College-SE Technical and St. Mary’s University. This USDA matching funds grant has a short time frame for the application and the EDA recommends getting the plan started, getting the partners coordinated.  Council member Bunke asked about other sources of funding, perhaps the City of Rushford Village; stating he was not very supportive of tax dollars going into this as the proposal needs to pay for itself and/or receive commitment from other sources.  Council member Honsey noted this proposal makes the City’s money work smarter, not harder; lessens the City’s long term risk; allows the City to set the parameters and keep part of the success of any of the incubator participants.  Council member Colbenson asked if the schools mentioned are investing funds.  It was noted not at this time, but they may tap into alumni, setting up endowments and so forth.  The colleges also have internship programs and entrepreneur programs that will be involved.  Driscoll noted the matching funds will come from the EDA general fund and possible from Tri-County Electric’s loan fund program.  He also noted that the City may need to put funds back into the EDA fund at some point; but that other grants will be explored, other loans and possibly rents and royalties.  The incubator concept is planned to have a bricks and mortar site, but could also be a virtual incubator.  Either way, a person will need to be hired to manage the day-to day operations of the incubator’s tenants.  Motion by Dahl seconded by Bunke to adopt Resolution 2014-043 authorizing the application to the Minnesota USDA/RD for a Rural Business Enterprise Grant of $99,999.00 for which the EDA is pledging a match of $110,000.00 for the pre-operating activities which will enable the start-up of the Rushford EDA Area Business Incubator, according to the Scope of Work for the Technical Assistance that is included in the application.  Upon roll call all voted aye.
Art Kalmes of Barr Engineering, Josh DeFrang of Otomo Engineering and Jeff Copley, Public Works Director attended the meeting to discuss the Proposal for Interior Flood Reduction Study for the City; a combination of engineering services from Barr and Otomo.  FEMA is formally certifying the City’s levee system, but flood inundation maps being released will indicate potential for flooding due to interior drainage in low-laying areas on the landward side of the levees.  This study would define potential mitigation options by conducting survey work and defining options.  Total cost of the work to determine elevations and develop methods of mitigation totals $33,459.00 with a more in-depth study having a considerably higher cost.  Kalmes explained the information obtained from verification of the elevations can influence the FEMA flood plain maps.  An estimate of 80 homes are in the affected area and depending on their mortgage companies or their insurance carriers, they may need to carry flood insurance on their property without further certification. FEMA will need to see proof of the elevations and will need engineering justifications for any diversions, ponding or pumping alternatives defined.  The report would give options and alternatives.  DeFrang noted the Corps of Engineers has a large list of repair projects to the levee system that must be completed to the Corps satisfaction.  This work is required to maintain the FEMA certified status of the levee system.  The interior flooding is a separate issue and needs fine tuning in the hopes of reducing the number of affected properties.  Motion by Honsey seconded by Dahl to approve the proposal and hire Barr & Otomo Engineering firms to conduct the study as presented.  Upon roll call all voted aye.
Library Board Chair Jim O’Donnell and Library Susan Hart presented the 2013 Annual Report. Highlights of the report include:
· 43 hours of service per week/ total of 33,423 visits to the library
· Library contains 25,314 books, magazines, audio books, videos/DVDs, music and CD’s; 11,337 e-books, e-audios and 52 licensed databases available to all card holders

· Reciprocal borrowing; received 3,104 items from other libraries while lending out 6,171 items to other libraries

· Seven PC’s for public use; 24-7 WiFi, with 5,956 customers using computers 

· Delivered reading materials to homebound and nursing home residents

· Children’s programs with 990 youth attending

· Adult educational and entertainment programs with 86 participating

· Borrowed Items:  46% City; 32% Fillmore County Rural 22% all other counties
· Of the Fillmore County Borrowing 62% City of Rushford Village; 9% Peterson, 29% Townships

· Funding Sources:  City  Rushford 65%; Fillmore County 19%; Selco 10%; Other 6%
· Negotiations are in the works with Fillmore County for a new three year contract

· Usage is growing and with new electronic usage increasing, those expenses are also increasing  
· Publishing companies charge more for e-readers, e-magazines and e-movies as they will have multiple users.  The Library tracks each type of usage.

Council member Dahl noted that Librarian Hart was doing a fine job and Council member Honsey noted that the library facility looks nice with the new floor and arrangement and that he appreciates the job that Susan and the Board are doing.  Motion by Dahl seconded by Colbenson to approve the 2013 Annual Library Report as presented.  Upon roll call all voted aye.
Discussion was held on the formula for water billing to allow for an adjusted tier to accommodate those customers who called in and who ran excess water to help avoid frozen service lines/mains.  The rate modification attempts to keep those customer’s charges in the same range as previous years with the formula presented based upon the average use of water in 2013 compared for use in 2014.  The current City water rate includes a base rate which covers the first 3,000 gallons used in the quarter with an additional charge of .00725 per gallon over that.  The proposed rate includes the flat base up to 3,000 gallons in the quarter; the next 8,000 gallons at the regular rate as this is the average used by those customers; the next 8,000 to 16,000 gallons at one-half the normal cost which would be .003625 and no cost for anything over 16,000 gallons.  Motion by Bunke seconded by Honsey to accept the adjusted rate tiers as presented for those residents who called in.  Upon roll call all voted aye.
Sealed bids were opened on April 23, 2014, for the sale of the 2007 Chevy Tahoe squad car.  Motion by Dahl seconded by Bunke to accept the bid presented by Chicago Motors for the purchase of the squad for the price of $10,707.00.  Upon roll call all voted aye.

Council member Colbenson asked about the recent purchase of the John Deere lawnmowers.  It was clarified that this purchase followed the normal rotation of the mowers, that State bid price was used and that all the cabs, brushes and blowers were able to be transferred from the old to the new mowers.  The trade-in value of the old mowers was ½ the cost of the brand new mowers.

Council member Colbenson asked about the flower baskets this year.  Myron Schober, President of the Lions Club had indicated the Lions are willing to do the watering of the flower pots again this year.  As it is unknown which part of Mill Street/Highway 43 will be worked on first or when the poles will be removed, it was felt it would not be possible to hang flower pots on Mill Street this year.  Flower baskets can still be hung on Jessie and Elm Streets.  Colbenson stated he is growing the plants and can provide as many as needed.
Minutes were provided for council review as follows:

Library Board:  January and March 

Rushford EDA:  January, February and March

Airport Commission:  January (no meetings in Feb or Mar)

Planning Commission:  January and March

Rushford Electric:  December 2013, February and March

Labor/Management:  January and March

Police Chief Adam Eide provided a listing of topics and locations for possible presentations for community education purposes.  The presentations will be given as groups or entities may request them, as seasonal topics arise or as time allows for scheduling.  

It was noted the City Hall/Library was recently provided a free AED from a Fillmore County Grant and that office and library personnel have received CPR/AED training.

Motion by Honsey seconded by Dahl that the meeting be adjourned at 8:14 p.m.  Upon roll call all voted aye.
April 28, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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