REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 27, 2014
Members Present:  Mayor Hallum, Council members Colbenson, Bunke, Honsey  Absent:  Dahl
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:00 p.m.
Motion by Honsey seconded by Colbenson seconded to approve the agenda as presented. Upon roll call all voted aye.
Motion by Colbenson seconded by Honsey to approve the May 12, 2014 meeting minutes as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard with no one present who wished to speak at this time.
The following communications were received:
· Notification from Mediacom regarding channel changes
· Rushford Peterson Valley Chamber of Commerce May newsletter

· RPVCC Ribbon Cutting for Jessie Street Java, May 22nd 2:00 p.m.

· RPD Bicycle Safety Class, Saturday, May 3, 2014

· SpectaculAir seeking community volunteers to assist in planning 2015 event

· 2014 Board of Appeal & Equalization training session, August 13, 2014 5:30 – 8:30 p.m. Winona County Board Room

· Certificate of Appreciation from Rushford Ambulance Service presented to employers within the City who support their EMT employees

Motion by Honsey seconded by Bunke to approve the consent agenda consisting of the approval of list of bills paid along with accompanying fund summary report for period ending 05/27/14.  Upon roll call all voted aye.

Jamie Edwards, DNR Nongame Wildlife Specialist reported to the council on the bluff restoration work to restore native prairie on Magelssen Bluff and Rushford Bluff (east side).  The two year, State project is designed to preserve the outstanding diversity of native plants and species.  A letter had been sent to adjacent property owners explaining the prescribed grazing of the Magelssen Bluff and the Rushford Bluff (east side), using a high intensity, short rotation of goats in paddocks on the bluff.  A solar-powered mesh electric fence will section off the meat goats that will be brought to graze the brush.  This method has been used successfully in other areas of MN and other states as the goats reduce the brush, kill seedlings, strip the bark and help stimulate the grown of the native grasses.  A contractor has been hired to manage the project, check fences, provide water and rotate the grazing area.  Council member Bunke asked if it was counter-intuitive to provide a good habitat for snakes which could create a hazardous experience for the tourist culture which the City is trying to cultivate.   Edwards noted that the removal of invasive plant growth will improve the habitat of any existing snake population, and will reduce the snake’s need to move out of their natural environment.  She also noted that generally tourists enjoy the natural beauty of the bluff with all the birds, animals and plant life. She also noted that as this is a DNR project, their insurance will cover any damages or liability in the same manner as when they contact controlled burns or apply herbicides to an area.  Edwards noted they have staked the areas, trying to leave a buffer between back yards of homeowners and the bluff and if homeowners would like the fence moved, they will accommodate the request.  
Josh DeFrang of Otomo Engineering provided the results of the bid opening held 5/22/14 for State Project No. 2307-21 Highway 43/Mill Street Improvement Project.  McHugh Excavating of Onalaska, WI  submitted the low bid in the amount of $2,969,218.87 which was just 2% over the engineer’s estimate for the project.  DeFrang noted McHugh is a qualified bidder with a good reputation in the area.  It was noted that MDOT will need to review and approve the bid as a partner on this project, as per the Cooperative Construction Agreement.  DeFrang noted that a pre-construction meeting would be held with the contractor once a contract is in place to work on details of scheduling, detour routes, keeping the public informed, and prioritizing the areas of work.  This project will have coordination and inspection processes through Otomo Engineering on the water and sewer, WHKS Engineering on the street and storm, Braun Intertec on the environmental and MDOT overview of pedestrian ways, ramps and roadway.  It was noted detour routes will need to be modified to meet community needs.  It was felt the project could be completed by November, with the possibility of delaying the last lift of asphalt if need be.  This project is to be funded by MDOT, GO Bonds, Assessments and MN Public Facilities Authority (PFA) notes for water and sewer and all entities must review and approve the details of the project.  Motion by Honsey seconded by Bunke to adopt Resolution 2014-052 Award of Construction Contract 2014 Municipal Improvement Project, State Project No. 2307-21 (TH 43/Mill Street) to the low bidder, McHugh Excavating in the amount of $2,969,218.87 contingent upon final approval of the State of MN, Dept. of Transportation as a partner in the project.  The Mayor and Clerk are authorized to enter into a contract with said bidder on behalf of the City upon final approval of all entities.  Upon roll call, the following voted aye:  Honsey, Bunke, Colbenson, Hallum.  Dahl was absent.  Motion carried.
Mike Bubany of David Drown Associates, provided the Council with a bond recommendation for the appropriate means of financing the 2014 Municipal Improvement Project.  Highlights of areas covered included:
· Statutory authority to issues GO improvement bonds; special assessments in excess of 20% of the borrowing amount

· PFA financing will cover utility portion

· City will reimburse ourselves for engineering paid out on the project to date

· Costs to finance include contingency of 10% to cover unknowns, Issuance expense to find larger investors/banks; Fiscal fees and Printing costs to be paid to David Drown Assoc.; Bond Counsel to have specialized attorney provide legal opinion and insure tax exempt status for bond purchasers; Paying Agent who will track the bond payments to investors in the future; Capitalized Interest to cover payment until revenue comes in.
· Terms of bond would be 20 year so is affordable; with a call option around 2022

· Factoring in MDOT payment, PFA sewer and water utilities loans and assessments; recommends bond issue of $1,350,000.00

· Bond issue will have little to no impact on budget as we have a TIF bond going off-line at the same time

· Hoping for a net effective interest rate of 3.8% if market doesn’t change significantly

· Not proposing competitive sale; not proposing spending funds for a rating at this time; a negotiated sale will work best

· We have a high level of debt considering all the projects we have undertaken in the past 7 years; this is not concerning to him; low cash reserves is more of an issue, but can be explained

· We have paid out a lot in engineering fees to date; FEMA reimbursement payments are still pending to the City; Market Value has dropped considerably in the City; Assessed value change not something we can control

· Provided a sheet of sources and uses of funds for this project

· Provided a breakdown of all GO Debt with resulting in per capita amounts for each year; City has self-imposed limit of $6,000.00 per capita debt; in 2015 this will be exceeded by $28.00 for one year using proposed bond numbers and static population and estimated market value
· Negotiated sales would be best as he can provide a narrative of the City’s situation and explain situations more clearly than in a bid situation
Council member Bunke stated he wished to keep the per capita number at or under the limit set earlier which would mean the bond issue would need to be reduced.  Bubany noted he would need Council authority to negotiate and would come back to them with the best price available.  Motion by Bunke seconded by Honsey to authorize Bubany to negotiate on the City’s behalf and bring back  bond proposal/rates in about a month.  Upon roll call all voted aye.

Next item of business was to review the Board of Zoning Appeals hearing held earlier this date to consider the request of Phyllis Hatleli to move a 3-unit apartment building onto a new site with less than the required front yard.  It is proposed to move Hatleli’s existing apartment complex from 107 Mill Street South to 113 Maple Street South, placing the structure on a new foundation/basement.  The vacated site will become the property of the Rushford Lutheran Church.  The site for  the new location of the tri-plex is currently zoned multi-family housing.  Hatleli has also obtained a vacant lot on the west side of this site, bringing the total building area available to 12,500 square feet.  As this is a corner lot, a 25’ setback is required for both the south and east sides of the property.  The South side has sufficient footage to the property line.  The east side has ten feet to the property line and will require a 15’ variance.   There is, however, 15 feet of boulevard on this side of the property.  This will give a setback and appearance which will coordinate with other properties in the area.  Multi-family housing requires 1 ½ off-street parking spaces per unit which will be provided to the west of the structure and accessed from the alley.  Discussion was held on the variance hearing and all the concerns and issues expressed at that hearing.  Scott Hatleli and Cindy Creswell were present to answer questions about their building project and plans for the building, landscaping and parking.  Plans call for parking garages/space to be provide behind the 3 unit apartment (west side).  Chris Malone was present providing some alternate drawings for parking and access to the alleyway (using an angled driveway or splitting the green space to avoid visibility problems from the garage next door) and access to Park Street.  He and other neighbors prefer no access to the alley.  Hatleli asked about their rights as property owners to access a pubic alleyway, their desire to incorporate curb appeal, retaining trees, providing for safety, fitting the building into the neighborhood and following the zoning regulations for an R-3 district.  The Zoning Board of Appeals had voted to recommend the Council grant the 15’ front yard variance for the east side of the property as requested and in a separate motion recommended parking traffic be directed to Park Street since there were so many neighborhood concerns.  Discussion was held by the Council regarding the concerns of the neighbors, the rights of the landowners and the best and safest use of the space available for building layout and traffic flow.  Motion by  Bunke seconded by Honsey to accept the recommendation of the Board of Zoning Appeals and grant the Hatleli Apt. front yard (east side) variance as requested above.  Upon roll call all voted aye.
No specific action was taken to restrict access to the public alleyway, but the Council encourages the land owners to work to establish an access that would work for the property and be more agreeable to the neighborhood.

Motion by Bunke seconded by Colbenson to approve Resolution 2014-051 Acknowledging with Thanks a donation of $750.00 from the R/P Booster Club for a contribution toward replacement of the Rushford Aquatic Center boiler system.  Upon roll call all voted aye.

A photo of a proposed 20x20 octagon gazebo was provided by Don Woxland who wished to donate the gazebo to be placed in the green space behind the city hall/library building.  The design is from a Kansas firm who would also install; with Woxland asking the City to provide a concrete pad, electrical to the site for lights and speakers, water to the site and a walkway.  Council members noted they had received concerns regarding this construction in the area known as the Veteran’s Park.  It was suggested the gazebo would work nicely in the Brooklyn Park west of Prairie Street.  It was also suggested Mr. Woxland should discuss his proposed donation with the American Legion/VFW Clubs.
Motion by Honsey seconded by Colbenson to accept the resignation of Tricia Parrish from the Airport Commission, thanking her for her service.  Upon roll call all voted aye.

A Tri-City meeting has been scheduled for June 25th at City Hall.

Motion by Bunke seconded by Honsey that the meeting be adjourned at 8:32 p.m.  Upon roll call all voted aye.
May 27, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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