REGULAR CITY COUNCIL MEETING

MINUTES OF JUNE 13, 2016
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell 

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by O’Donnell to approve the agenda as presented.   Upon roll call all voted aye.
Motion by Benson seconded by Honsey to approve the May 23, 2016, meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:
· John Petersen, Hillcrest Drive, how much are engineering costs on the street project and are inspection costs included
· Kenny Highum, Burr Oak Street, asked about change orders and what about extra costs that may come up such as dewatering when digging the lift station
· Paul Mart, Hillcrest Drive, what about more recent camera work done on the street

· Bert Boyum, Hillcrest Drive, this is more serious than people realize; the bids were combined so how will the billing be fair; more than half the people on the street are retired

· John Petersen, Hillcrest Drive, what is the debt per capita

· Jeff Bunke, Hillcrest Drive, realizes this project would be a new bond; where does debt go in next five years

· Ardell Lee, Hillcrest Drive, are there other options to consider, total reconstruction is a big debt to swallow

· Paul Mart, Hillcrest Drive, people are scared, houses are up for sale

· Bert Boyum, Hillcrest Drive, the two street projects were combined, was that to try and spend more

· Ken Highum, Burr Oak Street, have to remember founding fathers/past councils were building for smaller subdivisions

· The Mayor thanked the citizens for coming and providing their comments
The following notifications were received:

· Notification of AcenTek new video lineup/extra channels provided
· Fillmore County Zoning Office notice of proposed amendment regarding Shoreland District regulations and buffers to protect the States’ water resources

· RPVCC/Root River Trail Towns 60 mile garage sale – 9 towns along Root River State Trail -  June 24/25

· SEMLM July 27th membership meeting in Pine Island, MN

Motion by Bunke seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 6/13/16
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report

· Approval of the Police Dept. Activity Report

· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
· Lodging Tax Report from Rushford Peterson Valley Chamber – 1st quarter

· Approval of Resolution 2016-043 Hardwood Country Sportsmen’s Club Exemption from Lawful Gambling License

Upon roll call all voted aye. 
The following recommendations were provided for review from the Economic Development Authority (EDA) from their June 8, 2016 meeting:
· Following review of financials, goals and milestones, the EDA recommends granting the forbearance request for Jessie Street Java for an extension for 12 months to expire 6/1/17 with conditions as detailed on the agreement.  Council member Benson reported on the subcommittee meeting she attended where the discussion was detailed and encouraging.  Motion by O’Donnell seconded by Honsey to accept the recommendation of the EDA and grant the Jessie Street Java forbearance extension with terms as listed.  Upon roll call the following voted aye:  O’Donnell, Honsey, Benson, Hallum.  Voting No:  Bunke.  Motion carried.
· The EDA recommended approving Resolution 2016-045 Approving a Micro Grant for Jessie Street Java for the purpose of interior signage updates and website updates at a total project cost of $1,200.00 with the EDA grant to be $500.00.  Discussion was held on this grant being part of the plan for changes that would assist the reaching of certain goals and milestones.  Motion by Honsey seconded by O’Donnell to approve Resolution 2016-045 Micro Grant for Jessie Street Java.  Upon roll call all voted aye.
· A request was received from Merchants Bank regarding the restructuring of a loan for PAFT, LLP and its related entities; property located at 400 and 309 Industrial Drive.  The request is to subordinate the City of flood loan mortgage in favor of Wells Fargo Bank as part of the loan restructuring.  As this activity does no harm to the City’s position and will improve the financial situation of the company, it is recommended the subordination be approved.  All legal documents will be provided to the City for signature and filed as appropriate.  The PAFT flood loan were all prepaid and forgivable years are in place to be completed in 2019.  Motion by Bunke seconded by Honsey to approve the subordination request as detailed.  Upon roll call all voted aye.
· It was noted Butch Johnson Insurance has come out of forbearance, has paid accrued interest and is beginning regular monthly flood loan recovery payments.

Motion by Benson seconded by O’Donnell to approve Amendment No. 1 to the Cooperative Construction Agreement #05333 for State Cost for T.H. 43 Construction.  Resolution 2014-042 passed in April, 2014 has given authorization to the Mayor and the City Clerk to sign the original agreement and any amendments on behalf of the City.  The executed amendment provides an additional $223,155.27 to the City and includes additional bituminous surfacing and construction costs as well as construction engineering costs.  Upon roll call all voted aye.
Motion by O’Donnell seconded by Honsey to approve the employment agreement with Tony Chladek for the positon of City Administrator, with an effective start date of June 20, 2016.  The agreement, terms and salary were negotiated by Mayor Hallum and Council member Bunke; base salary shall be grade 10/step 4 with a review to be conducted for possible step increase in December, 2016.  Cafeteria funding and other benefits will follow standard City policy.  Upon roll call all voted aye.
Brian Malm of Bolton & Menk attended the meeting to review the tabulation of construction bids opened on 6/9/16 for the 2016 Street & Utility Improvement/Hillcrest Drive & South Burr Oak St. and to provide a recommendation for same.  An abstract of bids was provided with comparisons between the three bidders and the engineer’s estimate.  It is recommended to award the contract to Generation X Construction with a low bid of $798,206.72 (engineer’s estimate was $1,064,228.55; two other bids were $1,044,373.70 and $1,072,776.60).  Factoring in engineering/inspection costs for the project the total project cost is expected to be $987,206.72.  Malm also provided new assessment calculations based on the received bids; indicating a substantial decrease in the estimated cost for assessments.  (estimate of $3,000.00 less than expected for a typical 100’ lot).  Council member Bunke had provided a letter to the Council and residents of Hillcrest Drive and South Burr Oak Street regarding the project detailing some concerns, questions and suggestions.  Discussion was held with Malm regarding the project with a timeline of events that led to this stage of the project to the projected end (June 2015 –March 2018).  The following items were also discussed:
· A contingency is factored into the project of $30,000. To be used as a place holder to cover unforeseen changes; if this is not needed, the project cost is that much less 

· If a change in the scope of the project is necessary that is a change order which will require council action to continue

· Dewatering is in the specifications for the project and the contractor will need to follow MN Pollution Control Standards

· Pipes were video-taped after the flood and again in 2015 and condition did not improve over that time

· Older style of infrastructure has a life span of 40-50 years; while newer style such as PVC pipe will be able to last 80-90 years

· Infrastructure on these streets has reached the end of the 40-50 year life span

· Councilmember Bunke felt the City public works crew could repair bad parts of infrastructure and City could build up a street improvement fund for not only maintenance but for rebuilding

· Councilmember Bunke felt that having heard from residents that do not wish to be assessed for the improvements that the scope of work should be changed or the method of paying for the work should be amended

· Malm repeated the recommendation that it is most cost effective to replace infrastructure and street at the same time to avoid having to redo improvements in the event of future pipe failure; the studies and industry standards have shown a clear need that the improvements need to be done and given the very good price on the bid submitted, this is the opportune time to do so

· Financing of public projects must follow State statute and the typical method is a general obligation bond supported by special assessments (current city policy is 70% city cost, 30% benefited property cost)

· It was noted that Mike Bubany, financial consultant from David Drown Associates, would be attending the next regular Council meeting on 6/27/16 with recommendations for financing/bonding options for this project.  Brian Malm was also asked to attend this meeting as well to answer any other questions or concerns regarding the project.
Resolution 2016-044 Award of Construction Contract 2016 Street & Utility Improvement Project Hillcrest Drive and South Burr Oak Street was provided for Council review.  Motion by Bunke seconded by Honsey to table action on this resolution until the Council hears from Bubany regarding the financing package for this project.  Upon roll call the following voted aye:  Bunke, Honsey, Hallum, Benson.  Voting No:  O’Donnell.  Motion carried.
Malm provided a drainage and utility easement document and map for acquiring an 18’ permanent easement on the Kenneth & Toni Highum property on South Burr Oak Street.  Negotiations had originated with Derek Colbenson for an easement, but could not be concluded satisfactory to both sides; with Colbenson preferring not to have the drainage piping under his driveway anyway.  Malm negotiated and reviewed with the Highums the space needed on their property for an easement.  The Highums just received this paperwork and needed time for further review.  Pending the Highum’s review, the easement will be brought forward for action at the next regular council meeting on 6/27/16.
Motion by Bunke seconded by Honsey to enter into an agreement with Dean Muschamp of Asphalt Armor Sealcoating for the crack sealing of streets identified  by Roger Knutson, Public Works Director.  The attached map identifies streets in yellow to be crack sealed in 2016 @ $1.60/ft = $18,145.60.  Bolton & Menk has provided specifications for the scope of work and has indicated this price is a reasonable price; being almost exactly what CRV paid another firm in 2015.  Muschamp provided these same services to the City last year.  Upon roll call all voted aye.  It was noted that streets that had been crack sealed last year as indicated on the map, are now scheduled for chip sealing.  Quotations will be obtained and brought to the council for action at a later date.  
The Rushford Municipal Electric Commission provided the 2017-2020 Construction Work Plan, a blueprint of areas that needed electrical upgrading or improvement, some of which tie to existing improvement projects within the City, namely the RP School and Hillcrest Drive improvements.  The work plan is set to be implemented on a schedule that allows for coordinated efforts and also to stay within a capital budget that can be managed without rate increases.  Electric Utility minutes indicate other areas of improvement addressing reliability issues and age and condition of lines as well as replacing overhead to underground.  Motion by Honsey seconded by O’Donnell to approve the RME work plan as presented.  Upon roll call all voted aye.
A review of Tri-County Electric Co-operative wholesale power rate schedule for 2016-2017 was provided for review.  Dairyland Power Cooperative/Tri-County Electric is aggressively promoting the shift of customer energy usage to ultimately reduce wholesale costs.  The Dairyland rate is increasing 2.8% on the transmission charge, but the three energy charges are decreasing, making for a lower net increase which will depend on the actual seasonal sales.  A chart was provided indicating the wholesale rates from ’06 to present.  
Mayor Hallum noted he had been approached about harvesting trees on Magelssen Bluff.  It was noted the Trees/Parks/Trails committee had briefly discussed that at their meeting and will be developing a work plan for their various projects.
Motion by Honsey seconded by O’Donnell that the meeting be adjourned at approximately 9:05 p.m.
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