REGULAR CITY COUNCIL MEETING

MINUTES OF June 25, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Highum seconded by Johnson to approve the agenda as presented with the addition of review of  MISO letter, additional snow trail grant documents, policing staff report and consideration of bid letting for the Elm Street water project. Upon roll call all voted aye.

Motion by Benson seconded by Deering to approve the June 11, 2007, council meeting minutes as presented.  Upon roll call all voted aye.

At this time Mayor Ladewig invited comments from any interested citizens in attendance with no one in attendance wishing to speak at this time.

A letter was reviewed from the Rushford Cemetery Association requesting paving and curbing improvements on Winona Street ending in a turn-around just past the Oak Grove Cemetery.  The Planning Commission had reviewed this request and determined that more information and alternative solutions need to be explored given the major expense of this proposal.  The Planning Commission will report back to the Council after reviewing engineering recommendations and expenses.

A letter from City of Rushford Village received 6/20/07, acknowledging the termination of the agreement for furnishing police services, stating that Council members Ekern and Atkinson had been appointed to discuss the possible extension of the existing police agreement.
A letter from Gen-Sys Energy was reviewed indicating a MISO allocation of excess congestion funds and a subsequent refund to the City of $858.37 for the four months of 2006 when the City was a MISO transmission customer.

Motion by Highum seconded by Johnson to approve the consent agenda consisting of the following items:

· Reappointment of Norris Kinneberg to the Rushford Airport Commission for a three year term.

· Approval of Resolution 07-034 Federal Recreation Trails Grant Program indicating the City accepts the reimbursement of grant of $77,336.00 on behalf of the Valley Crest Rider’s Snowmobile Club for new grooming equipment.  The City will act as the sponsoring unit of government, acting as a pass-through fiscal agent.  Additional documentation was reviewed from the Valley Crest Rider’s indicating their plan for meeting the grant funding requirements, remains in compliance with the program and has completed the required Environmental Assessment Statement Checklist form.

· Approval of granting temporary permission to Rushford Festivities, Inc. to operate a golf-cart type vehicle on City streets and within Creekside Park during the 2007 celebration.

Upon roll call all voted aye.

One bid was received for the sale of the 1994 Ford Ambulance from the Winona County Sheriff’s Department in the amount of $10,006.00.  Motion by Johnson seconded by Highum to accept the bid and authorize the sale to Winona County Sheriff’s Department.  An acknowledgment form will be required to be signed by Winona County indicating they are accepting the property “as is”, with no warranty, express or implied on the equipment.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 07-033 Agreement to Issue 3.2 Percent Malt Liquor Temporary License to  Rushford Festivities, Inc. for three days at Creekside Park during the annual celebration, pending proper certificate of insurance being filed at the City Clerk’s Office.  Upon roll call all voted aye.  General discussion was held noting the City has contributed funding towards the celebration, but also provides in-kind contributions through the use of the park facility, public works staff time and approximately $2,000.00 in policing expenses.

Discussion was held on the request of Robert Brand for an increase in compensation for his duties as animal control officer. Reviewing the staff report, it was noted that Brand had worked for the City from 1994-2000 at a rate of $125.00 per month and from 2001-present at a rate of $135.00 per month, with no increase in the per animal rate.  A four history of the number of animals controlled, including dogs, cats and other critters was reviewed.  It was noted that depending on the situation, often times several attempts must be made before strays are picked up and/or wild animals are live trapped. It was also noted that Mr. Brand is in contact with several individuals who have taken in unclaimed animals and that his treatment and care of the animals is done in a very humane and caring manner.  Motion by Johnson seconded by Highum to approve an increase in the monthly base rate to $200.00 per month; dog rate $35.00 each; cat rate $15.00 each and critter rate $20.00 each, effective July 1, 2007.  Upon roll call all voted aye.
Two staff reports were reviewed regarding the police service agreement with the City of Rushford Village.  The sub-committee of Ladewig and Deering had met to discuss the possible options available to offer to CRV.  The letter from CRV stated they had been utilizing the Fillmore County Sheriff as the primary provider of services with the Rushford Police Department responding when the Sheriff’s office was not able to respond promptly due to resource limitations.  They also stated they would consider any proposals for extending the current agreement and possible future proposals for additional police services while CRV completes its study of how much and what type of service is desired/required by their residents.  Attorney Chiglo noted that since the contract has expired, an interim agreement would need to be reached, not an extension.  The City requires the written authority to provide service in another jurisdiction either by contract, mutual aid agreement or developing a joint department.  A mutual aid agreement would not be feasible as CRV has no ability to provide aid in return.  It was also the consensus that the Rushford Police Department should not be dispatched by Fillmore County and used as an extension of their department, but rather to assist their officers if there is a need.  Regardless of what CRV decides for police services, the City and Fillmore County need to update and clarify a mutual aid agreement.  Written, contractual language is necessary to cover reimbursement in the case of natural disasters, receiving federal funding and a mutual aid agreement also provides the option to the responding agency to decide not to provide services.  Discussion was held on the various options available to offer CRV, the cost for those options and the methodology used to determine that cost.  The proposal will not be on an hourly basis or per call basis, rather to provide patrolling and services in the urbanized areas of CRV consistent with that which is provided for City residents.  Discussion was held on the value of a police presence, the value of time spent on deterrence and the value of the community policing concept.  A sub-committee meeting with CRV representatives is scheduled for June 28th and it was the consensus of the council to keep moving forward on this issue and remain open for negotiations upon learning what services CRV is requesting.  Motion by Highum seconded by Benson to direct the sub-committee to continue negotiations with CRV with a time-line not to exceed 45 days, clarifying an extension of the old agreement was not possible and if services were to continue, a new temporary agreement would need to be reached.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to also direct the sub-committee to continue discussions with the Fillmore County Sheriff’s Office on a mutual aid agreement and to include language that will specify guidelines for responding to emergency calls. Upon roll call all voted aye.

The Elm Street Water project was discussed, with a review of the official notice to contractors requesting sealed bids for the construction of approximately 680 LF of watermain.  The environmental study has been conducted on the soil condition in the area, but engineering estimates of the total cost of the project are not yet finalized.  Coordination with the police, fire and ambulance departments will be necessary as this project will affect the street fronting their buildings.  Motion by Johnson seconded by Highum to approve the advertising of this project with bids to be opened on 7/20/07.  Further detail of the scope of the project and estimated costs will be provided to the council prior to that time.  Upon roll call all voted aye.
Upcoming meetings include Tree Board on 7/2/07; Library Board on 8/6/07; EDA on 7/10/07; Airport Commission on 7/18/07; Planning Commission on 7/17/07; and Electric Commission on 7/18/07.
Airport Commission minutes of 6/18/07 were provided for review indicating a meeting with Matt Wagner of Mead & Hunt, Inc. consulting engineer for NPIAS designated projects. It was noted $150,000.00 in federal funding has been allocated for the Rushford Airport.  The first grant project includes crack sealing and seal coating and updating of the airport layout plan.  In other business, Charla Miertschin was designated at Vice Chairperson and a replacement is being sought to fill one vacant position.  It was also noted that now that the hay field has been mowed, John Sparks has set 200 gopher traps at the airport.
Planning Commission minutes of 6/19/07 were provided for review indicating review of the Rushford Cemetery request and updates on ongoing economic development projects.  The Commission also reviewed the parameters and guidelines for street width definitions, in particular, Green Street and Grandview Avenue which experience traffic congestion problems especially during the snow season.  As there are several options available, including one-way traffic or restricted parking, the Commission intends to meet with the residents of those streets to explore all options.
A verbal report was given of the Rushford Municipal Electric meeting indicating work continues on the review of the policies and procedures manual and planning for conservation improvement projects, possibly the promotion of “trading in” for energy efficiency fluorescent light bulbs.  

Discussion was held on the past policy to purchase swim suits for lifeguard staff on alternate years.  As this was considered a uniform expense, there was a Motion by Deering seconded by Highum to authorize the purchase of a suit for each guard, each year.  Upon roll call all voted aye.
The Council was reminded of the Chamber of Commerce Business After Hours event scheduled for 5:00 p.m. Tuesday, June 26th at the Meadows Inn B & B.  The event is an opportunity to network and visit with other chamber members and the guest speaker will be Dave Vogel of Explore Minnesota.  Council members were encouraged to attend.

Administrator Block reported the 2006 improvement project for Harry Street and Larson Lane has been completed.  The sewer force main project experienced some additional expense when an additional, unmapped sewer line was discovered on East Winona Street.  The South Rushford sewer testing continues with results much the same as in the past, with CRV attempting to narrow down the source of the problem which causes the failed tests.  
Attorney Chiglo commented on the current contract for services which calls for him to provide services when requested by the Council or staff and requested that he also be forwarded any information on lawsuits or claims that may be served upon the City.

Information was reviewed from the League of MN Cities and Coalition of Greater MN Cities regarding pending legislative issues and areas of interest and/or concern to the City.  
Motion by Johnson, seconded by Highum that the meeting be adjourned.  Upon roll call all voted aye.
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Submitted by:  Kathy Zacher, City Clerk/Treas.
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