REGULAR CITY COUNCIL MEETING

MINUTES OF JUNE 25, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Colbenson seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Dahl seconded by Colbenson to approve the minutes of the June 11, 2012 meeting as presented.  Upon roll call the following voted aye:  Hallum, Dahl, Honsey, Colbenson.  Bunke abstained as he was absent from the meeting.  Motion carried.
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:

· Cory Baker – wished to bring council up to speed on frac sand mining activities occurring on Highway 16; CRV has enforced a moratorium, he encourages City to take action to protect city interests; Houston County Commissioners meet tomorrow regarding the validity of the permits; stated this could change the face of the city overnight
· Steve Hartwick – stated frac sand mining activity not limited by hours of operation; could be very large number of trucks coming through city; sand at the Ryan plant is different and is shut down know; had researched Arcadia issue and highway department involvement there; asked if City could as highway department  for assistance to limit number of trucks

· Sonja Cook – requested the Council not put a bandaid on the library building project issue; if going to do it, then do it right

There were no notices or announcements to review.
Motion by Honsey seconded Bunke to approve the consent agenda consisting of the following:

· Approval of verified claims and fund summary report for period ending 625/12
· Approval of Resolution 2012-028 Granting a 3.2 Malt Liquor Temporary License to the Rushford Festivities, Inc. for the annual community celebration to be held July 20-11, 2012 at the Fest Grounds on Industrial Drive west of the Historic Depot. 

· Approval of granting temporary permission to the Rushford Festivities, Inc. for it’s coordinators to operate golf-type vehicles on City streets during the 2012 celebration to be held July 1-22, 2012.

Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to open the public hearing to receive public testimony regarding the proposed electric rate increase as recommended by the Rushford Municipal Electric (RME) Commission and as explained in detail by Tom Nigon, Star Engineering at the 7/11/12 Council meeting.  The overall rate increase is approximately 7.1% and is required to provide net income for projects and transfers and to recover the higher costs of wholesale power that occur during the summer months.  Wholesale rates in general are also increasing due to Dairyland Power passing along increases.  The recent audit report indicates the Electric Fund is coming back since the downturn of the flood years, but still has a way to go to being profitable.  It was also noted that the City is required to maintain a specified fund balance for bond reserves.  Council member Colbenson again stated the interruptible rate increase goes against the encouragement to set up for this rate several years ago.  Council member Bunke commented that RME had been working on system upgrades that would eliminate or reduce outages and though no one likes increases, there needs to be a balance and they need to keep the electric fund viable.  It was noted our rates are still lower than TEC and comparable to other community rates.  RME is seeking to manage load and costs and keep rates affordable for all.  Motion by Honsey seconded by Dahl to close the public hearing.  Upon roll call all voted aye.
Bill Chang and Jim Stremel of BDM Consulting Engineering attended the meeting discussing the City’s water system.  Chang noted the City has completed a lot of water projects within the past few years, some of the latest projects specifically due to the flood.  He noted the City has plenty of supply and storage and although we do meet all standards, there are some deficiencies in the system that could be improved upon.  Stremel presented the water model update which included water supply information, static conditions, hydrant flow tests, elevations, pipe information, demand information, and flow velocities all of which were used with data input for various scenarios.  These scenarios then indicated areas of deficiencies within the City’s water system; i.e. areas with low fire flow, areas with poor water quality, areas with low flow velocity and areas with low pressure.  BDM Engineering then provided possible solutions for the deficiencies, indicating the cost for improvements to achieve the desired result.  Considerable time was spent reviewing 13 scenarios and the impact of upsizing pipes, providing loops, providing booster pumps and so forth in various areas with discussion held on prioritizing areas needing improvement.  It was noted some of the smaller projects could be done “in house” by city public works crews, while some of the larger projects would require additional funding sources.  The Public Facility Authority (PFA) program requires being placed on their priority list and often does not cover projects unless there is a significant water quality or health issue.  Chang noted whenever improvement projects are undertaken, we would need to look at the rate schedule to insure the project can be paid for.  This presentation is to keep the council apprised of the water system situation, to be aware of potential areas of concern, and to assist in the planning process.
Discussion was next held with BDM on the wastewater treatment plant, phase 1 project which is near completion.  A breakdown of change orders 2-6 were reviewed.  These change orders were made to ensure the new facilities fit the existing site conditions and function properly; including such changes as changing the bubbler system, blower location, digester and clarifier conduit changes, pavement changes, installation of VFD’s and more efficient motors, demolishing old clarifier, installation of DO meter; all of which resulted in a net decrease in the contract total by $29,938.92 and will make operations more efficient in the future.  Motion by Bunke seconded by Dahl to approve the change orders as presented.  Upon roll call all voted aye.
Discussion was held on proposed change order 7 to replace the damaged mechanical screen in the headworks building.  This was originally planned for phase two for plant improvements, but since the flood, the equipment has deteriorated even further and causes additional wear and tear on other equipment.  Pricing has been obtained for a new screen, with Pro-Equipment proposing at a cost of $68,495.26.  The regulatory agency, MN Pollution Control Agency, is supportive of including this improvement in the current project.  The Public Facility Authority, the funding agency, is also supportive of the change order as there are still funds remaining in the original funding package.  Discussion was held on how long the existing equipment could last and if we don’t take advantage of remaining PFA funds, how would the repairs be paid for.  Motion by Dahl seconded by Honsey to approve change order 7 and authorize the replacement of the mechanical screen in the headworks building with the equipment and price listed above.  Upon roll call all voted aye.
Discussion was held on the proposed electric rate increase.  Steve Thorson, Chair of the RME noted the TEC rate increased in May and June is the start of the higher summer rate; and the City should increase the rates for the same time frame or we will be further behind. (Rate increase to be effective June 1st for bills payable in July).   The City’s rate provider, Dairyland Power was waiting for other legal and environmental issues to be settled prior to setting their rates; whereupon rate studies were then conducted for the City, reviewed by RME and public hearing set; all of which was accomplished as fast as possible.  Councilmember Honsey stated he was against the rate being effective June 1, 2012.  Motion by Colbenson seconded by Honsey to approve the rate increase as presented, but to be effective July 1, 2012 (for bills payable in August).  Upon roll call all voted aye.
Discussion was held on providing direction on a source of funding for the proposed city hall and library rebuilding projects.  The staff report from the June 25th meeting was provided again for review including library building plan options as presented by the library board and architect, and the capital financial plan as updated by M.Bubany indicating the impact of costs to the average tax payer.  Discussion  consisted of the following comments:
Honsey – are there any other sources of funding available?

Sarvi – USDA loan applications is available and at a lower interest rate than original; could also do a referendum vote for a GO bond, but that would result in higher interest rates

Colbenson – the liquor store remodeling could be done a lot cheaper and we should get bids to see what the costs would be

Sarvi – if using USDA funding option, have to follow their process for bid letting; have to follow architect specifications

Bunke – appreciates sentiment of those who support a new library but can’t see putting any more debt onto the taxpayer; just saw the architect plans for the first time, might be do-able but how much can we load on 
Colbenson – our debt load is ridiculous, even auditors said so

Honsey – no, actually they said we were cash poor

Bunke – wants to build back up the fund balances, would be nice to have new things, would be really nice to have a new school, but all need to be paid for

Colbenson – have to look at alternative way to get things done – use volunteers

Bunke – or use grants or whatever; library use will change in the future from what he’s been told will be going to e-books, reading on a wrist-watch and so forth

Honsey – library has changed scope of what they provide, library will adapt to changes as they have as for on-line schooling
Ida Mae Bacon – (library board member) – has been a library user for years, electronics are not for everyone; has also received so much help from staff on computer use; library’s source of many resources, many programs for kids

C.Dunham – (library capital committee) many residents can’t afford to buy electronics; during bad times many people may drop DSL and need to make more use of internet and computer services at the library

C.Dunham – is it a done deal the city will be re-doing the liquor store? where is that money coming from?

H.Larson - (library board member) if concern is for total cost to taxpayer, why would you spend money to remodel the liquor store, why should taxpayers pay for that; why borrow from one fund to pay another; wants to be pro-active but not if you have to rob Peter to pay Paul

Bunke – if we borrowed money would pay interest on it, just deferring the pain, a never ending cycle

Motion by Colbenson seconded by Dahl to reject the USDA funding option and determine a new course of action for both projects.  Upon roll call the following voted aye:  Colbenson, Dahl, Bunke.  Voting No:  Honsey, Hallum.  Motion carried.

Mayor Hallum then asked what is the next direction to take.  There was no specific answer to that question, but Council member Bunke stated we should scourer the coffers for funding sources.

The results of the sale of equipment from the former liquor store via the services of Darr Auctions were reviewed indicating net proceeds after commission and advertising costs of $18,023.61.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.
Levee Improvement Project conference call minutes and daily work sheets were provided for review, indicating progress on the project.  Boring under the creek is starting this week and the bike trail project is also moving along.
Motion by Bunke seconded by Colbenson to authorize the cleaning and painting of the pedestal portion of the water tower at a cost of $6,800.00.  Upon roll call all voted aye.

Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 8:10 p.m.  Upon roll call all voted aye.

June 25, 2012 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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