REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 11, 2011
Members Present:  Mayor Hallum, Council members Honsey, Roberton, Dahl, Bunke
Absent:  None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Bunke to approve the agenda as presented with the addition of Resolution 2011-035, appointment of tree board member and pulling item 8A of the agenda.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the minutes of the June 20, 2011 and June 27, 2011 meeting as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with no one wishing to address the council at this time.

The following communications were received:
· Notification from Mediacom regarding Fox Sports North and viewing access to Twins baseball games.

· Letter received from Brenda Pohlman, Fillmore county Public Heath reporting on the Statewide Health Improvement Program (SHIP) funding and uses throughout Fillmore County.  The City of Rushford received a certificate of participation to provide for signage and educational brochures for the Bike Trail Improvement Project, in collaboration with the Rushford Area Chamber of Commerce.
Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 07/11/11.  
· Approval of Financial Statement and Investment Report.

· Approval of June Police Dept. revenue and expense report.

· Approval of June Police Dept. activity report.
· Approval  of June Public Works overtime/banked hours report.
Upon roll call all voted aye.

Administrator Sarvi reported on the joint library/council committee meeting to review all options regarding the library building project.   Those attending included, Sarvi, Librarian Hart, Mayor Hallum, Council member Honsey, Library Board members Nancy Benson, Jim O’Donnell and Janet Ryan of the Library Capital Campaign.  This informal meeting was held to discuss all options, history of the project, various buildings and lots, scope of the project and various financing sources. Another meeting will be held July 21st to review financing options with financial consultant Mike Bubany.
Mike Bubany, of David Drown Associates, provided information on the bond sale conducted earlier this date for the $1,185,000.00 GO Improvements Bonds, Series 2011A.  He also explained the Standard & Poors Rating report which was recently updated.  The rating of A/Stable is a slight downgrade from the previous A+/Stable, taking into account their concern over the liquidity of the City’s cash.  They noted good management practices, a good history and an increasing tax base were positives and when cash is restored, primarily thru reimbursement of FEMA funds, the rating would probably increase.  Two bids were received on the Improvement Project with the low bid of 3.99% coming from Northland Securities, Inc. with 2% already deposited in the City’s bank account.  Motion by Bunke seconded by Honsey to adopt Resolution 2011-034 Providing for the Issuance and Sale of $1,185,000. General Obligation Improvement Bonds, Series 2011A, Pledging for the Security Thereof Special Assessments and Levying a Tax for the Payment Thereof.  The interest rate to be charged for special assessments will be set at 5%.  Upon roll call the following voted aye:  Bunke, Honsey, Hallum, Dahl.  Voting No:  Roberton.  Motion carried.
Discussion was held regarding a proposal from Yaggy Colby Associates to provide professional services to participate in a neighborhood design charrette for the Brooklyn Park, develop site concepts for the parks west of Rush Creek and for development of a preliminary site concept for an interpretive center for the Native American Burial Mounds on Magelssen Bluff Park at a proposed hourly fee with an estimated not-to-exceed fee of $5,000.00.  It was noted the Brooklyn neighborhood has expressed an interest in both designing and fund raising for the park.  A proposed timeline included a meeting with the neighborhood on July 14th, meeting with the Planning Commission on July 19th and presentation of a proposal to the Council in August.  Motion by Roberton seconded by Dahl to enter into an agreement with Yaggy Colby for the services detailed above at a cost not to exceed $5,000.00.  Upon roll call all voted aye.
Discussion was held on the proposed trade of land in the Rush Creek Business Park (RCBP) to G.S. Woxland Company in return for a parcel of land on Industrial Drive.  This matter is now on hold as interest has been expressed by other business entities to purchase land in RCBP which would take precedent over a land trade.  The Council will be informed as negotiations progress.
Discussion was held on setting the next strategic planning session date to refine projects, get updates on various situations, and discuss vision and goal statements.  It was decided the next meeting will be held Saturday, August 6, 2011 from 9 a.m. to 11 a.m. at City Hall.  

Discussion was held on the Municipal Liquor Store and the petition presented to the City Council at the last meeting requesting the question of whether the City of Rushford shall continue or discontinue operations of the Liquor Store be submitted to voters at the next general election in 2011.  It has been determined the petition is valid with 96 valid signatures, with 49 being the required number.  Discussion was held on the cost and timing of a special election.  Motion by Roberton seconded by Honsey that pursuant to MN Statute 340A.602 this question be placed on the ballot of the next regular election scheduled for November 8, 2011.  Upon roll call all voted aye.
Administrator Sarvi noted there is still a small amount of inventory left at the Municipal Store, which we should continue to try to sell.  He also noted the three part-time employees have been let go and the Manager has been put on lay-off status, recommending an end date of August 1st.  He also recommended the Liquor Store not be reopened prior to the November election.  Motion by Hallum seconded by Honsey that Diane Jonsgaard be given notification of the August 1, 2011 lay-off date and that the Liquor Store will not be reopened during the interim before the election date.  Upon roll call all voted aye.

Some discussion was held on the liquor store building and potential future uses.  Review of the building plans indicate bearing wall, in-floor heat and plumbing issues will make retrofitting this building quite difficult.
Administrator Sarvi reported that Merchants Bank officials had stated the Guardian Inn Motel/Community Center financing plan was going to their loan committee on 7/12/11, then to SBA for review.  The City will need to wait for these steps and then review options presented.  Council member Roberton asked if work could continue on the community center building to keep things moving.  Administrator Sarvi did not recommend moving forward with any work on the community center.
Discussion was held on the 2009 Improvement Project, utility extension from Pine Meadows North.  A easement is required from Kathryn Sexauer to extend the utilities approximately 400-500 feet to the north.  Ongoing negotiations have resulted in an agreement of a compensation of $9,500.00 and site restoration for the Sexauer easement.  Staff report indicates the cost to acquire the property through legal means would be higher than the negotiated amount and would also be time consuming.  The area in question is within the City limits and will provide utility services to two homes currently without city services.  Motion by Dahl seconded by Roberton to accept the easement agreement with Kathryn Sexauer  and authorize staff to complete the necessary paperwork and to continue moving forward on the completion of the utility project this year.  Upon roll call the following voted aye:  Dahl, Honsey, Roberton, Hallum.  Voting No:  Bunke.  Motion carried.
Two proposed policies were provided for Council review:  Debt Management Policy and General Fund Balance Policy.  During the conference with Standard & Poors it was noted the City did not have formal policies in place.  This did not negatively impact the bond rating, but the policies are good management practice to have in place to guide the City.  The Council is asked to review these policies and be prepared to take action for adoption at the next regular council meeting .
Motion by Honsey seconded by Roberton to approve Resolution 2011-035 approving an Exemption from Lawful Gambling License for Quality Deer Management Association SE MN, for the annual fund raising banquet to be held at Stumpy’s Restaurant on 8/6/11.  Upon roll call voted aye.
Motion by Roberton seconded by Honsey to reappoint Robert Willcox to serve another three year term on the Airport Commission (term expiring June 2014).  Upon roll call all voted aye.
Motion by Roberton seconded by Dahl to appoint Miranda Cady to serve on the Tree Board to fill a term ending January 2012.  Upon roll call all voted aye.

Upcoming meeting dates were listed:  Tree Board 8/04/11; Library Board 8/29/11; Rushford EDA 7/12/11 (with a time change to 6:30 p.m.); Airport Commission 07/18/11; Planning Commission 07/19/11; RME 07/20/11.
Minutes from the June Planning Commission meeting were provided for review along with minutes from the June Airport Commission meeting and minutes from the June EDA meeting.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:

· 2009 Municipal Project – punch list items continue to be completed, Miller easement area being worked on, hydro seeding  planned this week
· 2011 Municipal Project – water and sewer completed on part of High Street; back on schedule after high ground water issues slowed contractors down
· Levee Corrective Measures Project – work continues on easements, property descriptions and design work.  Minutes were provided of the 6/30/11 conference call detailing the progress and status of the project

· Bike Trail Project – an official request has been submitted to the Corps of Engineers for a determination on the issues they had regarding the hydraulics and slope stability question; if necessary the trail extension may have to end at Creekside Park
· Wastewater Treatment Plant – work progresses on  the sludge storage tank and demo of clarifier
· Electric Utility Downtown Upgrade – urg boring work is completed with reconnects and hookups yet to be completed
· Tri-City Planning Meeting – next meeting scheduled for 8/24/11
Motion by Dahl seconded by Roberton that the meeting be adjourned at 7:50 p.m.  Upon roll call all voted aye.
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