REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 10, 2015
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Bunke to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Colbenson seconded by Honsey to approve the July 27, 2015 meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak.
There were no notifications or communications to review.
Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  08/10/15
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report
· Approval of the Police Department Activity Report
· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
Upon roll call all voted aye. 
First item of business was to consider the recommendation of the management subcommittee for the appointment of a new Public Works Director.  A letter was received this date from IBEW Union 160 regarding the terms of Copley’s retirement and asking for clarification that the City will insure Copley receives the service credits he needs to meet the PERA retirement rules and that the paid leave of absence through the end of the year will qualify to meet that commitment.  The Council was in agreement that the administrator should respond to IBEW that the intent of the City is to insure the PERA service credits are fulfilled for Copley. 
Interviews were held with two employees signing the position vacancy notice; Dave Lombard and Roger Knutson, with the recommendation from the management subcommittee to promote Roger Knutson to the Public Works Director, effective 9/1/15.  The promotion would include a step from Maintenance Worker 3 to Public Works Director Grade 8/Step 1 and will include a 90 day probationary period.  Councilmember Colbenson asked if Knutson was confident in taking the position as the City needed a man with confidence.  Councilmember Bunke stated Knutson should spend a significant amount of time to accelerate or ramp up during the probationary period to get into the position.  It was also noted that Copley would be available during this time to update or explain status of projects and so forth.  The management committee also discussed providing management/ leadership training or classes.  Administrator Sarvi noted to keep communications open, Knutson would be coming to council meetings to provide updates and would be providing updates for the weekly newsletter as well.  Motion by Colbenson seconded by Dahl to accept the recommendation to promote Roger Knutson to the Public Works Director position effective 9/1/15.  Upon roll call all voted aye.
Knutson state he wished to thank the committee, council and staff but mostly those in the public works department for their support.


Councilmember Dahl noted that discussion had been held earlier about making arrangements for hiring a person to fill in the lower position of the Public Works Department and should action should be taken to start that process now.  Administrator Sarvi noted the committee had discussed timing for that and decided they would bring something forward to the council at a later date.  
Discussion was held regarding proposed street maintenance projects and the need to prioritize and plan for the type of repair work; mill and overlay, sealcoating or reconstruction; as well as plan for the financing of same. Various streets are being tested for their condition as well as the condition of the infrastructure beneath the street.  Motion by Dahl seconded by Honsey to approve Resolution 2015-052 Ordering Feasibility Report on Proposed Improvements to consider the reconstruction of South Burr Oak Street.  Bolton & Menk will be instructed to prepare a report regarding the feasibility and cost-effectiveness of the project.  The motion includes approving Resolution 2015-052.1 Establishing Procedures Relating to Compliance with Reimbursement Bond Regulations Under the Internal Revenue Code.  This resolution prepares for the financing of various streets projects that may be financed by a bond issue and/or assessments.  Upon roll call all voted aye.
Two proposals were received to conduct a wetland delineation study for the proposed new canoe launch area.  Fillmore County Soil and Water officials determined the wetland delineation was required even though the area us under an acre.  Depending on the outcome of the study, the City would need to either building around or offset wetland impact according to State law for the proposed canoe launch project.  The DNR and Corps of Engineers will also have input on the design and construction of the project.  Motion by Honsey seconded by Dahl to accept the proposal of Bolton & Menk for $1,500.00 to conduct the study and coordinate the design plans for the access ramp and parking area with Barr Engineering and the DNR.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve with thanks Resolution 2015-051 Acknowledging Donations for Library Summer and Programs 2015 from Meadows Inn, Roger Colbenson, Rushford Hardware, Robert Hart, Sandhill Appraisals, Vanya Schoonover and Theresa Vesterse for various services, funds and in-kind contributions to the Library.  Upon roll call all voted aye.
Motion by Dahl seconded by Bunke to approve with thanks Resolution 2015-053 Acknowledging a Donation from American Legion Post 94, Valley Crest Riders Snowmobile Club and R/P Booster Club for $250.00 each for landscaping improvements to the park located to the west of the City Hall/Library building.  It was noted the Legion had also volunteered to help with some labor of new plantings and Sentence to Serve (STS) will assist with the demolition and removal of existing.  Upon roll call all voted aye.

Discussion was held regarding future uses of the former liquor store building on Elm Street.  The EDA had briefly discussed that building and the empty downtown lot on Park Street.  The following comments/items were discussed:
· Possibility of purchasing Litscher building for larger lot for building
· DEED Brownfield grant paid half cost of purchase and demolition of corner lot buildings; remaining funds were turned back; if lot is sold, DEED must be reimbursed up to grant amount $107,000.

· Possible use for lot might be for Park & Ride bus service area

· Possibility of housing on that lot?  Very little funding in SE MN at this time for housing

· Councilmember Colbenson suggested revenue from sale of community center building could be used to remodel liquor store for city hall use

· Those funds go back into EDA fund to cover costs expended on legal and lawsuit payment and to cover negative fund balance of community center fund and to replenish EDA fund
· Architect plans were prepared and bids taken for liquor store remodeling several years ago; project rejected at that time; funds turned back to USDA

· Councilmember Bunke felt the liquor store building has many uses for commercial businesses and further effort should be made to identify potential uses/sources
· Building was paid for with federal and state FEMA funding;  state funding would probably have to be paid back if building was sold; research being conducted on those rules
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 7:25 p.m.  Upon roll call all voted aye.
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