REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 27, 2012
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Colbenson  Absent:  Honsey
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Bunke seconded by Dahl to approve the agenda as presented with the addition of the topic of time study. Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of August 13, 2012 meeting as presented.  Upon roll call all voted aye. 
The Mayor asked if there were any citizens wishing to be heard.  John Dammen asked if the city was licensed to provide utilities in Minnesota and if so, doesn’t have the City have an obligation to provide services to residents.  Administrator Sarvi, noted the City is obligated to provide services where it is feasible for the City to do so; and noting that the discussion of utility services to the Dammen property is located on the agenda for later in the meeting.
There were no notices or communications to review.

Motion by Dahl seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 08/27/12
· Approval of A-133, audit report on federal grant activities of the City of Rushford as per Office of Management & Budget Circular A-133.  It was noted this report is required because of the amount of federal funds allocated to the City in the past fiscal year.

Upon roll call all voted aye.

Adam Eide discussed with the council the police chief position.  Eide thanked the Council for the opportunity to continue to serve, stating he was excited to begin.  Eide signed the posting notice indicating interest in the position; he meets the qualifications for the position and has been recommended by outgoing Chief Stensgard and the labor/management subcommittee.  It was noted after 28 years of service to the citizens of Rushford, a deep gratitude was owed to retiring Chief Sam Stensgard.  Motion by Dahl seconded by Bunke to approve the hiring of Adam Eide as Chief of Police at Grade 9/Step 4, effective September 1, 2012 with a 30 day probationary period as per bargaining unit contract language.  Upon roll call all voted aye.
Discussion was held on the open police officer position and the recommendation of the outgoing Chief and the labor/management subcommittee to follow standard procedure and post the position for interested and qualified employees to apply for the position.  Discussion was held with Eide regarding the hours of coverage, limited number of part-time personnel,  response or coverage from the Sheriff’s Office, and discussions with the City of Rushford Village for potential contracting of services.  Eide strongly urged filling the open position stating the citizens deserve the coverage and deserve to have a quick response to their situations.   Part-time officers cannot be relied upon to fill the necessary hours for coverage and overtime would have to be paid for officers called out after their regular shift.  It was noted the City has had three full-time officers since 1999 and the residential and commercial community has grown considerably since then.  Motion by Dahl seconded by Bunke to follow procedure and post the police officer position for qualified persons to apply for the position.  Upon roll call all voted aye.
Motion by Dahl seconded by Colbenson to approve Resolution 2012-038 acknowledging the donation of $2,740.66 from the Mound Prairie Mutual Insurance Company, annual Milo Runningen Memorial Golf Tournament, for the Rushford Fire Department.  Upon roll call all voted aye.
A staff report was reviewed regarding construction of a new crosswalk at the north end of Highway 43 Bridge to facilitate safe bike and pedestrian crossing from the new Rush Creek Trail.  Pedestrian ramps and striping are required with an estimated cost for city staff and local contractors to complete the work at $11,812.00.  A resolution was recently sent to MDOT requesting permission for the crossing.  Motion by Colbenson seconded by Dahl to approve the construction of the new crosswalk using local contractors and public works personnel.  Upon roll call all voted aye.
Tom Driscoll, EDA member and Joyce Iverson, staff presented the Business Retention & Expansion Needs Assessment (BR&E) Analysis, Preliminary Findings.  The report has been presented to the EDA, Rushford Area Chamber of Commerce and City of Rushford Village, with a public report to be provided soon.  The purpose of the study was to identify strengths or discovery red flags among the business community.  A survey was sent out to businesses and follow up interviews were held with the data from the conversations and  comments received incorporated into the report.  Twenty six businesses were chosen and were determined to represent a good cross-reference of the business community.  The University of Minnesota Extension office provided training to the interview teams with Joyce & Tom providing a template to display the data collected.  Additional data on population, income, labor statistics and so forth were also included.  Preliminary recommendations include information on Tri-City training, marketing and promotion efforts, creating government/business partnerships and networks, addressing red flags, and considering feasibility of Tri-City/business incubator partnership.  Charts were provided indicating factors to aid retention and expansion, issues of concern, areas to assist each other, factors that discourage R&E, marketplace comparisons, and favorability and adequacy of services.  All of this information can be used as a baseline of factors in 2012 to help the EDA prioritize their efforts to not only grow economic development, but attract people to the area.  It was recommended that a second round of interviews be conducted and more data be gathered to expand and enhance the scope of information collected.
Discussion was held on the need for repairs to the Magelssen Bluff Road.  Mayor Schwanke, City of Rushford Village, had provided a cost estimate of not to exceed a total of  $6,000.00 for the seal coating of the blacktopped road surface, expected to extend the life for an additional five years.   A 1976 agreement exists between the City and the Village to provide for sharing of the responsibility for the maintenance of the roadway.  Motion by Dahl seconded by Bunke to approve the cost sharing of the Magelssen Bluff road repair at a cost not to exceed $3,000.00.  Upon roll call all voted aye.
Minutes were provided for the July meetings of the Airport Commission, the Planning Commission and the Electric Commission.
Administrator Sarvi provided the following updates:

· Levee project update:  ITC has acquired easements and will soon begin to take care of their service lines; Mediacom is working on their services and the Corps of Engineer’s compliance list is being responded to
· Bike Trail:  punch list items are being completed, signage will soon be installed

· USD funding:  design work is being reviewed at State level; budget information being provided

· Himlie Business Park:  site plan review being conducted for potential sale of site for construction; discussion is covering zoning, planning, requirements if business subsidy is requested, etc.
· Dammen Utility:  easement negotiations with Mike Dammen is stalled; other options being considered by engineers to provide service to Jon Dammen; cost is higher, several sites may be assessed for the improvements

· Christmas Tree:  Rushford Area Chamber of Commerce has agreed to spearhead the donation drive for the renovation project

Discussion was held on the need to set the max levy at the next council meeting, asking for any specific guidance for staff.  After this preliminary levy is set it cannot be increased.  It was noted the city’s general fund balance needs to be rebuilt (as per auditor recommendation); preliminary engineering expenses for the Highway 43 project are being paid for now out of capital projects fund.  Council member Bunke noted we need to keep a sharp eye on expense control, long term debt payments, reducing or eliminating overtime and replacing a portion of that with part-time/seasonal labor, making an effort to hold taxes as low as possible.
It was noted the Council will hold a closed council meeting at 5:30 p.m. Monday, September 10, 2012, prior to the regular City Council meeting to meet with Attorney Robert Alsop of Kennedy & Graven regarding the pending arbitration/litigation procedures with F&L Management & Development, Inc. and Guardian Inn of Rushford, MN, LLC, LMCIT File No. 11076746.
Council member Bunke stated he had been exploring areas where resources could be reallocated, using a time study with the public works department and he hasn’t received a very positive reception, although he still sees some value to utilizing this tool. Bunke noted that Winona Hospital has a “lean process” study using 4-5 coordinators to identify ways to save as much labor time as possible.  Bunke suggested the City explore the possibility of having those personnel discuss this process.  
Motion by Dahl seconded by Colbenson that the meeting adjourn at approximately 8:55 p.m. Upon roll call all voted aye.
August 27, 2012 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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