REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 28, 2017
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by O’Donnell seconded by Benson to approve the agenda as presented.    Upon roll call all voted aye.
Notification was presented at this time that the Council would be holding a closed session at the end of this meeting as permitted by MN Statute 13D.03.  The purpose of the session is to consider negotiation strategies and/or discuss labor negotiation proposals.  The meeting will be recorded and regulations followed as per MN Statutory language provided. 

Motion by Benson seconded by Honsey to approve the August 14, 2017, meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard.  Eileen & John Loken attended the meeting regarding the July 28th Relay for Life Event and the problems their business experienced with parking and noise levels of the late night music.  Mrs. Loken stated they were not against the event, but felt the music was too loud and ran too late and bothered her customers.  She had previously spoken to Administrator Chladek about this who now stated he had spoken to event planners who stated they would address the concerns and plan accordingly in future events.  Mrs. Loken stated she was not aware of the event and wants to be sure planning is done in advance.
The following notices and communications were reviewed:

· Rushford Area Historical Society notice of 150th Celebration notice

· Letter from David Smiglewski, Mayor of Granite Falls, recently elected President of the Coalition of Greater MN Cities (CGMC); 2018 Dues Invoice (to be incorporated into next year’s budget)

Motion by Benson seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 08/28/17

Upon roll call all voted aye.
Elizabeth Wefel, Attorney & Lobbyist from the Coalition of Greater MN Cities (CGMC) attending the meeting to give her annual report on recent legislative efforts, other projects and areas of concern for Minnesota Cities.  Wefel stated over 90 cities are members of CGMC and it is through the efforts of all cities working together that legislative issues can be addressed, improved and put into effect.  Goals of CGMC included bringing LGA funding back to the 2002 levels, getting a bonding bill passed for water grants and business development grants, environmental reforms, improving transportation funding and addressing EDA issues.  Some areas of success included increasing LGA funding and improving the formula, environmental reforms included improving permit review time and improving internal processes for review, additional funding for small and large city street funding was provided for two years and needs to be worked on to improve future payments, workforce housing was addressed and state business property tax relief was provided which would exempt the first $100,000.00 of value from having to pay the state business tax.  Areas of ongoing concern include tax and transportation bills which are costly, upcoming opportunity for a bonding bill to be addressed in 2018, annexation issues between cities and townships which can have a significant economic impact on a community, and keeping an eye on the budget surplus to be sure it doesn’t disappear.  CGMC is working with and talking to all gubernatorial candidates as different parties have different impacts.  Wefel noted that their fall conference would be coming up in November and Legislative Action day is important to attend in March.
Brian Malm, Bolton & Menk Engineering, attended the meeting to provide cost estimates regarding the proposed Lamplighter Lane Project alternatives of reconstruction or abandon/removal.  Mike Bubany, financial consultant, had provided some rough estimate/cost analysis of alternatives.  Roger Knutson and Dave Lombard of Rushford Public Works provided a memo on maintenance issues on the street and provided a video of the area in question.  The video of the street indicated the deteriorated condition of the blacktop and the steep slope, making maintenance and snow removal extremely difficult and often dangerous.  Public Works described measures they take to insure the road is clear of snow and ice, the hazards involved and  the safety concern of a blind entrance onto a county roadway.  Public works mentioned some landscape work and signage could improve that situation.  Malm described the condition of the 40 year old infrastructure noting the street is at the end of its life, and water and sewer is close.  Streets are generally not reconstructed unless the infrastructure below is also replaced.  An alternative was suggested for this street because there are no other services along the street and the curb is in relatively good shape.  The pavement could be replaced first and later trenchless sewer and pipe bursting for water line would be possible, only because of having no other service laterals.  As this street is roughly three times steeper than normal, it would be hard to change the grade or adjust the cul-de-sac but some adjusting could be done to the crown of the road to help with water/ice melt flow.  Using these methods would reduce the cost of reconstruction dramatically.  The alternative of abandoning the street and utilities, and purchasing/demolishing the homes was also discussed.  The rough estimate on costs for the two alternatives indicate the reconstruction is the cheapest route in the short term (20 years), in the long term (40 years) the two alternatives would be about the same given that financing would be necessary for whichever project is taken on.  A phased approach could be used for either of the two scenarios.  It was noted the reconstruction work could be rolled into other street projects, while financing for purchasing homes is harder to come by.  Council member Bunke asked if we could move the houses off the lots for the homeowners and reposition them elsewhere.  It was noted we would have to purchase lots, install foundations, install laterals, move the homes down the hill, hope 40 year old buildings can survey that move and reposition them on a site acceptable to the owners.  Discussion continued on which course of action the Council would be likely to follow so that the homeowners could be made aware.  (both homeowners were represented at the meeting).  The consensus of the Council was that the City would not be offering to purchase the  properties but would be looking at the alternative methods of repairing or rebuilding the infrastructure; noting that the homeowners would be assessed in a manner similar to other improved properties within the City.
A recommendation was received from the Board of Zoning Appeals regarding a public hearing held earlier this date to consider the request of Teisha Escobar for a Conditional Use Permit to operate  a home-based business; a dog grooming business at their residence of 405 E. North Street.  Minutes were provided from the Board indicating they had discussed the neighborhood and the nature of the business which did not appear to have a detrimental effect on the neighborhood nor would it impeded the normal activity.  The Board recommended approving the Conditional Use Permit for the home-based business and since it is new to the neighborhood that the matter be reviewed again after one year to see if there were any concerns or issues.  Motion by O’Donnell seconded by Honsey to accept the recommendation of the Board of Zoning Appeals and grant the Conditional Use Permit with a one-year review.  Upon roll call all voted aye.
Discussion was held on the recommendations of the Airport Commission regarding two change orders for the Aircraft Fueling System:
· Upgrade the credit card reader to model QTM4000 to improve future maintenance and serviceability; eligibility for 95% funding, City cost is $209.

· Addition of gate and access road for easier fuel offload with estimates and a drawing provided; eligibility for 95% funding, City cost is $800.00
Motion by Bunke seconded by O’Donnell to accept the recommendation of the Airport Commission and approve the two change orders as described above.  Upon roll call all voted aye.

Motion by Honsey seconded by Benson to begin the process of soliciting Request for Qualifications (RFQ) for Professional On-Call Airport Engineering and Planning Services for the Rushford Municipal Airport.  The existing five year contract with Mead & Hunt will expire in October.   The Airport Commission will score applicants and make a recommendation to the Council.   Upon roll call all voted aye.

Motion by Honsey seconded by Bunke to close the regular meeting at 8:30 p.m. to go into closed session to consider negotiation strategies and/or discuss labor negotiation proposals.  Upon roll call all voted aye.  At this time the Clerk left the meeting and the session was tape recorded.
Motion by Bunke seconded by Honsey to close the closed session of the council meeting at 9:45 p.m.  Motion carried.  The Clerk returned to the meeting.  Motion by Bunke seconded by Honsey to re-open the regular meeting at 9:46 p.m.  Motion carried.
During the closed session, the Council reviewed the results of the negotiation process with the AFSCME and IBEW employee unions; the general wage increase and cafeteria dollar amounts discussed; the difference between the City and Union proposals which were ultimately minimal; discussed past history of negotiations and discussed performance and contributions made by staff.  Councilmember Honsey wished to state he was disappointed in the way the negotiations took place, feeling that fair offers were made.  The attached chart indicates areas agreed upon included that this be a three year contract, to amend language of the supervisory units to reduce giving notice time from six months to 30 days, to amend the language of on-call pay for public works employees to pay the same to each employee at the rate of pay of the highest employee, to amend the hourly rate of on-call pay for the police officer unit, to provide a 3% general wage increase for each of the three years of the contract and to increase the cafeteria funds by $50.00 per month for each of the three years of the contract.  Motion by O’Donnell seconded by Benson to accept the above negotiated terms for the IBEW Supervisory Contract, the AFSCME Police Chief Supervisory Unit, the AFSCME Police Officer Unit and the AFSCME Base Unit.  The IBEW contract will also be cleaned up to remove language no longer relevant to the position (past employee specific) and to provide an additional step for the position.  Upon roll call the following voted aye:  Hallum, Honsey, Benson, O’Donnell  Voting no:  Bunke  Motion carried.
Motion by Honsey seconded by Benson that the meeting be adjourned at approximately 9:50 p.m.  Upon roll call all voted aye.
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