REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 10, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

A closed meeting was called to order by Mayor Hallum at 5:30 p.m. for the purpose of meeting with Attorney Robert Alsop of Kennedy & Graven and Attorney Chiglo regarding the pending arbitration/litigation procedures with F&L Management & Development, Inc. and Guardian Inn of Rushford, MN LLC, LMCIT File #11076746.  Council members were reminded not to discuss details of this meeting outside of this meeting. An update was provided on the deadlines, interviews and information researched to date; recommendations on how to proceed and possible ways to resolve the issue in the best interest of the community.  It was noted a two month postponement was granted in order for both sides to make a good faith effort to negotiate and if not successful the arbitration would be reinstated.  Discussion was held and permission granted on the strategy to pursue.  Another closed meeting will be held October 22, 2012 before the regular council meeting to receive an update on the status.  Motion by Bunke seconded by Dahl to close the closed portion of the council meeting.  Motion carried unanimously.
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of an airport grant agreement form.   Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of August 27, 2012, meeting as presented.  Upon roll call all voted aye with Honsey abstaining as he was absent at the 8/27/12 meeting.  Motion carried.
The Mayor asked if there were any citizens wishing to be heard with Bev Paulsen wishing to address the council regarding the Veteran’s Memorial Park.  Ms. Paulsen felt there should be a monument in the park to commemorate the veterans and the sacrifices they have made for all of us.  It was suggested she visit more with the Legion and VFW leadership.
The following communications were received:
· Notification of the Taste of the Trail events in various cities throughout the month of September
· Notification of the RACC ribbon cutting ceremony for Root River Floral 9/14/12

· Notification of the RACC ribbon cutting ceremony for Village Auto 9/13/121

· Notification of Member Appreciation Breakfast – TEC & Ace 10/6/12
Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 09/10/12
· Approval of Financial Statement and Investment Report.

· Approval of August Police Dept. revenue and expense report.

· Approval of August Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.
Upon roll call all voted aye.
Police Chief Eide attended the meeting providing a more formalized plan for continuing and enhancing the programs and services offered by the department to coordinate with school, business, youth, elderly and residential outreach programs.  Eide also discussed his hope to one day have a canine unit in the department; detailing some of the time, equipment and expenses involved.  
Discussion was held on the open patrol officer position which had been posted for interested and qualified employees to sign on for the position.  Part-time police officer, Christopher Frick had signed the posting, meets the qualifications and has been recommended by Chief Eide.  Chief Eide stated the importance of maintaining the three officer department to be able to continue to provide service the citizens deserve.  Council member Bunke asked how the search for part-time officers was going.  Chief Eide stated he was processing some interested applicants, which would take a couple months yet to finalize.  Mayor Hallum noted he had received word from the Kwik Trip manager that they appreciate having the full service coverage from the police department and Hallum stated he fully supports the appointment of the third officer.  Council member Bunke asked where we are on the Village policing discussions as what level of participation they need could affect City resources. Administrator Sarvi stated they had discussed contracting for services and they were considering setting aside funds in their 2013 budget.  Council member Honsey noted that’s even more reason to retain the third officer position, we have budget savings going forward and we don’t need to make it harder on the new Chief.  Chief Eide noted we have had three officers for over twelve years and with only two there will be a lot of call out time and overtime.  Mayor Hallum noted budget-wise there was no reason to not continue to provide this service, we need to protect and provide for our own regardless of what the Village decides to do.  It was noted if the council is satisfied with the service level and the above mentioned plan for new and continued programs, and with budget savings already in place, there was no reason not to fill the position.  Motion by Honsey seconded by Hallum to appoint Christopher Frick to a full-time police officer position, effective 9/11/12, at Grade 6/Step 1.  Upon roll call the following voted aye:  Honsey, Hallum, Bunke  Voting No:  Dahl, Colbenson  Motion carried.
A staff report was reviewed on the Jon Dammen sewer connection issue.  Various plans of sewer and water to serve the two Dammen homes and also providing service to potential connections to the north have been in the process for quite some time.  Easement negotiations have not been successful, but J. Dammen needs to answer to the MN Pollution Control Agency as to his plan.  Assessments will be necessary to property owners receiving a benefit and for potential future properties outside of the City limits.  It was the consensus of the council to continue to move forward on the negotiations with Jon Dammen to develop an agreement for the installation of sewer and water main.
Discussion was held on the preliminary purchase agreement presented by Family Dollar Store for the purchase of Lot 2 and part of Lot 2, Block 2 in the Himlie Business Park.  Family Dollar will be responsible for the re-platting of the parcels to meet their space needs and will compensate the City $112,378.28 for land and assessments, with construction to begin in March 2013.  The City Attorney is currently conducting a review of the document.  The Planning Commission will review the final site plan details when that is available.  Motion by Dahl seconded by Colbenson to approve entering into an agreement with Family Dollar subject to legal review and site plan review.  Upon roll call all voted aye.
Discussion was held on the need to certify a proposed levy to the County and set the dates for truth-in-taxation hearings to hear public comment on the proposed budget and proposed property taxes to be collected in 2013.  Once set, the preliminary levee cannot be increased before it is finalized in December.  Several pertinent budget details were noted:  LGA funding from the State will remain the dame in 2013 as in 2012; City Auditors indicated at the annual review that the City needs to build back the general fund balance which has been severely depleted over the past few years;  and there is a need to maintain capital projects funds to insure ongoing capital improvements and purchases.  The proposed levy indicates an increase of 2.9% which also allows for maintaining the police department at current staffing levels, provides some increase to the general fund balance, maintains appropriate funding in capital projects, provides for the part-time public works position to become full-time, and includes for increased costs involved if city hall moves out of the existing building.  Areas still not addressed however, include the negative fund balance in the liquor fund and community center fund.  Dave Lombard, Sr. Public Works attended the meeting to discuss the need for transitioning the part-time public works position to full-time; discussing the additional duties required of the department, new regulations, meeting safety standards while performing work, increased cost of materials, and need for assistance because of the extra work involved with the upcoming Highway 43 project.  This project involves a lot of public works man hours which also saves on contractor costs and also provides information for the updating of all services and infrastructures for future needs.  Discussion was held on the possibility of contracting out certain types of work.  Lombard noted that the department has the facility, the tools and knowledge to perform the work and can work around weather and projects to get jobs done in the most efficient and effective manner.  Upcoming requirements by the Corps of Engineers for levee repairs and maintenance will require additional labor as well.  Following general discussion on the levy and maintaining certain levels of service to the citizens, there was a Motion by Dahl seconded by Honsey to adopt Resolution 2012-039 adopting a proposed tax levy, collectible in 2013, which shall not exceed $762,000.00 and to set the date of December 10, 2012 to hear public comment on the proposed budget.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve authorizing the signing of the FAA grant agreement (90%) for the airport snow machine and beacon project, totaling $112,000.00.  Upon roll call all voted aye.
Administrator Sarvi provided the following updates:

· Levee project – Mediacom and ITC are completing their work, moving poles, etc.; Corps of Engineer’s report indicates a lot of labor intensive work to be done on the levee system regarding vegetation, trees, pipes, compaction; recertification of the levee and Corps inspection are two different things
· Bike Trail – ribbon cutting ceremony scheduled for Friday, September 21st
· USDA funding for city hall project – waiting to hear on the paperwork

· Productivity Calculations document provided by Council member Bunke – a tool for looking at areas of improvement as everyone is being tasked with more duties
Motion by Honsey seconded by Colbenson that the meeting adjourn at approximately8:40 p.m. Upon roll call all voted aye.
September 10, 2012 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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