REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 11, 2017
Members Present:  Mayor Hallum, Council members Bunke, Benson, O’Donnell  Absent:  Honsey
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by O’Donnell seconded by Benson to approve the agenda as presented.    Bunke stated he had some notes to share regarding the labor discussions.   Upon roll call all voted aye.
Motion by Bunke seconded by O’Donnell to approve the August 28, 2017, meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak.

The following notices and communications were reviewed:

· Notice from Acentek of channel changes
· Notice of the Rushford Fire Dept. annual letter and open house invitation; Saturday 9/23/17 along with “Taste of the Trail” at the Historical Depot

Motion by Bunke seconded by Benson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 09/11/17
· Approval of Financial Statement and Investment Report
· Approval of PWD Overtime & Banked Hours Report 
· Approval of Police Department Revenue & Expense Report
· Approval of Police Department Activity Report

· Approval of Utilities Fund Recap Report

· Annual review of Deer Hunting Policy, Application, Rules for hunting within the City
· Approval of Resolution 2017-050 certifying past due billing for services to the Fillmore County Auditor for collection with property taxes for a property on Harry Street

· Approval of Resolution 2017-051 certifying past due utility billings and billing for other services to the Fillmore County Auditor for collection with property taxes for a property on Elm Street 
Upon roll call all voted aye.
Lisa Ledebuhr, RP School Foundation, visited with the Council regarding the 4th Annual Bluff Land Triathlon scheduled for October 14th.  The event includes a 3.1 mile run, a 13.4 mile bike trip, and a 1.8 mile hike.   This event is the largest fund raiser for the RP Foundation and allows them to award scholarships to at least 10% of each graduating class.  The events will start at Creekside Park and participants will use the bike trails and hiking trails throughout the City.  Lunch and awards are provided and the event will be promoted throughout the community for student and citizen participation.  Ledebuhr noted that last year they hired a race management firm but found those efforts did not increase participation, so they are saving that additional cost now.  As the events are held on city trails and city park property, approval was sought from the group for the event and to acknowledge the City’s sponsorship and assistance as in the past with insurance coverage and assistance as needed from public works, and fire, ambulance and police coverage of the event.  Motion by Benson seconded by O’Donnell that the City acknowledge use of the park and trail facilities and provide assistance as needed from the various departments.  Upon roll call all voted aye.
Paul Corcoran, Fire Chief attended the meeting discussing the 2018/2019 Fire Township Contracts.  A memo provided to the Council detailed the annual meeting with elected officials of the ten townships and cities and their decision to renew a two year contract with a .0165 rate (mill rate times the tax capacity of the areas covered) generating a total of $71,962.79 each year.  It was noted in 2016 the leaking tanker truck was rebuilt using Mill Rate funds and in 2016/2017 a new pumper was purchased with Mill Rate Funds paying for half the cost.  The goal of the department is to maintain a steady flow of funding to build up funds for these expensive purchases but also to allow the townships and cities to be able to budget appropriately.  The Fire Department requested the Council approve the two-year contract at the .0165 rate and authorize the Fire Chief, Mayor and Clerk to execute the contract agreements for 2018/2019.  Motion by O’Donnell seconded by Bunke to accept the recommendation, approve the proposed rate and enter into agreements with the townships and cities for coverage.  Upon roll call all voted aye.
Some discussion was held with the Fire Chief regarding funding for other equipment needs, replacement of fire gear, replacement of airbags, pending grant request and potential other sources of revenue to help with these expenses.

Motion by Bunke seconded by Benson to approve Resolution 2017-049 MDOT Agreement #1029224 Landscape Partnership Grant for the landscape materials to complete the second phase of tree planting on Highway 43 in the City.  It was noted the remaining trees will be purchased and planted late September, early October of this year.  Upon roll call all voted aye.
Motion by Benson seconded by Bunke to adopt Resolution 2017-052 acknowledging with thanks a donation of $900.00 from the Rushford Lions Club for large print books for the Rushford Public Library.  Upon roll call all voted aye.

Next item of business was to consider final adoption of the tentative labor contract agreement as negotiated with AFSCME Local 1944 and IBEW Local 160 and as approved at the last council meeting.  It was noted the terms were ratified at a meeting of September 7, 2017 by Local 1944 Base Unit, Police Supervisory Unit and Patrol Officer Unit employees.  The terms were also ratified by Local 160.  Highlights of the language agreement include:
· Duration:  3 year term, January 1, 2018 to December 31. 2020

· Cafeteria Benefits:  Increase benefits by $50.00 per month each year

· Appendix A,B,C Wage Rates:  Increase wage grid by 3% each year

· Adjust public works on-call rate of pay to be same for all at highest PWD rate

· Adjust police officer on-call rate of pay

· Adjust termination language in two Supervisory units

Council member Bunke provided some calculations he had made on wage costs to the City to help describe why he voted against the wage increase at the last meeting.  His concern was that the City cannot let labor costs get out of control, warning of possible levy increases.  Administrator Chladek noted that personnel costs go up, but as discussed in their closed sessions they needed to consider all sources of revenues and value-added savings as well.   Council member Benson noted there was probably not a common wages-to-budget ratio to follow since everything is a service to the community.  Motion by O’Donnell seconded by Benson to approve the terms of the labor contract agreement as negotiated with the AFSCME units and the IBEW unit and as detailed in the tentative agreement language.  Upon roll call the following voted aye:  Benson, Hallum, O’Donnell  Voting No:  Bunke.  Motion carried.
Motion by Benson seconded by O’Donnell to approve the same terms, cafeteria and general wage increase at the same rate as provided to the full-time bargaining unit employees to the full-time, non-union positions of Administrator and Librarian.  Upon roll call the following voted aye:  Benson, Hallum, O’Donnell  Voting No:  Bunke.  Motion carried.

Considerable time was spent going over several spreadsheets on the proposed 2018 budget and property tax levy.  The adoption and certification of the max levy is due by the end of September, along with setting dates for the December Truth in Taxation meeting and final levy adoption.  It was noted we would receive a slight increase in LGA in 2018 and some funding as appropriated by the legislature for small cities street improvements.  Historical data was provided for the past 15 years of levy and LGA apportionment by fund.  Information was provided on the proposed expenses by fund and the sources of other revenues by fund such as grants, fees, charges and so forth.  Seven debt service funds account for an increase of $105,450.00. It was noted that refinancing and crossover refunding of bonds would save costs in the long run, but funds must be levied for these improvement projects now to cover the annual bond payments.  Identifying other sources of savings and revenues resulted in a decrease of $34,450.00 for a Net Increase in levy of $71,000.00.  (29% increase in debt service less 20.81% reduction in operating expenses = 8.19% proposed increase)  Last year the City’s increase intended to help build up the general fund balance as recommended by the S&P bond rating and to rebuild funds (General, EDA, Cap. Projects) that had drawn down their reserves.  Averaging the actual changes in the past 10 years and the proposed levy change for the upcoming year amounts to approximately a 5% average increase, noting the many improvement bond projects undertaken.  Considerable time was spent going over the Capital Projects Fund detailing the current and future needs for buildings, equipment, vehicles, street improvements and so forth.  It was also noted that increases in a tax levy do not necessarily translate to increases in taxes to an individual property owner as market values can change within the community and new growth will assume some of the burden.  The max levy will be certified at the September 25th council meeting.
Motion by Bunke seconded by O’Donnell that the meeting be adjourned at approximately 8:17 p.m.  Upon roll call all voted aye.
September 11,  2017 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
PAGE  
3

