REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 12, 2011
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Roberton
Absent:  Council member Bunke

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of review of levee project plans and specifications and an update on the liquor store ballot question.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to approve the minutes of August 22, 2011 meeting as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard.  Kathleen Lee commented on the liquor store building, using it for other purposes and also having the off-sale store available again.
The following communications were received:
· Notification from Mediacom regarding the NFL Network, Channels and Digital Service changes.
· Notification from Historic Bluff Country regarding Scenic byways Grant for Historic Preston Overlook.

· Invitation to the Root River State Trail’s 25th Anniversary Reception in Lanesboro, Friday, September 16th from 4-6 p.m.  DNR dignitaries will be on hand to commemorate the trail’s 25th anniversary.

· Notification from James Miller, Executive Director League f MN Cities regarding services and resources offered by LMC and noting there will not be a dues increase for 2012.

· Notification of the Southern MN Initiative Foundation (SMIF) Annual Luncheon and 25th Anniversary Celebration, Thursday, October 13, 2011 in Owatonna.

· Notification of a Resolution from Fillmore County Board of Commissioners on the 10th anniversary of the September 11th events, calling for citizens and institutions to observe a moment of remembrance in condolences to families who lost loved one and in recognition of the valiant actions of many on that tragic day.
Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 09/12/11.
· Approval of Financial Statement and Investment Report.

· Approval of August Police Dept. revenue and expense report.

· Approval of August Police Dept. activity report

· Approval of August Public Works overtime/banked hours report.
· Approval of A-133 Audit Report on Federal Grant Activity of the City of Rushford as per Office of Management & Budget Circular A-133, prepared by Smith, Schafer & Associates.

· Approval of an amendment to the existing DNR Grant to fund the local share of flood hazard mitigation project in the City of Rushford, to increase the total obligation of the State by an additional $1,200,000.00.  Under the computation of the median household income rule, the City’s share of the project cost will be $630,360.00.

· Setting special council meeting for 4:30 p.m. Thursday, 9/29/11 to review an updated Capital Financial Planning Summary with Mike Bubany of David Drown Assoc.

· Approval of Resolution 2011-039 acknowledging the donation of $1,000.00 from Pepsi-Cola Bottling Co. via Rushford Food Promotional Event to the Rushford Fire Department.

· Approval of Resolution 2011-040 appointing election judges for the General Election to be held November 8, 2011.

· Approval of Resolution 2011-042 observing September as National Library Card Sign-Up Month; the Smartest Card – Get It – Use It !!!

Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve the renewal of the 2012-2013 Personal Services Agreement/Joint Victim Liaison program with Fillmore Family Resources, Inc.  FFR has the expertise and personnel to provide the services to crime victims as required by MN Statute 611A.  Upon roll call all voted aye.

Discussion was held on the repairs needed to 303 Elm Street in preparation for the Historic Bluff Country (HBC) Office moving into the building.  Sidewalk repairs will be made to insure accessibility at the front and quotations were received for the necessary interior renovations.  Eide Construction and Colby Construction provided quotes for the updating of electrical, accessibility unisex bathroom facility and various other repairs. A staff report was reviewed recommending that even though Eide Construction’s quote was higher than Colby Construction, to award the project to Eide Construction as they could complete the work in the time frame required to allow HBC occupancy by October 1st.  It was noted that City staff can complete some of the minor repairs and that HBC personnel and volunteers will paint and fix-up the front office space.  Motion by Roberton seconded by Dahl to contract with Eide Construction at a not to exceed price of $18,117.00 for the required repairs to the building.  Upon roll call all voted aye.
Robby Ebner attended the meeting providing a year end report of activities at the Rushford Aquatic Center.  Highlights included that staff included 15 persons with 3 new guards; activities went well with only two parental instances that have been documented and covered; four health and safety issues were covered and reported; increased food and snack items were sold; teen and family nights were successful; new program partnering with Nordic Lanes for reduced bowling rates can be expanded upon for next year; received water sport equipment from another pool system; some building improvements were made with desks, files, shelving, etc. to clean up the office space; public works continues to investigate unknown sources of water leak; next year could consider additional programs or features that target specific age groups of patrons; next year could consider closing the pool earlier in the year as many area pools close mid-August; there is generally a drop in users during that time as well as difficulty providing staff as workers return to school; next year could consider changing lesson rates to eliminate non-resident fees to possibly bring in more students; annual financial report and statistical report will be reviewed when completed to review potential monetary impact on proposed changes.  Discussion was also held on normal hours of operation, protocol for closing pool early due to weather or lack of customers and the reliability of returning and new staff.  Ebner was thanked for his input, for his service and for a successful season.
Next item of business was to consider the preliminary draft budget for 2012 and proposed preliminary levy, collectible in 2012.  It was noted the council must set a preliminary levy by September 15th and cannot increase the amount prior to final adoption in December.  Staff report and various charts were provided for review.  Discussion was held on the impact of State Local Government Aid (LGA) and Market Value Credit (MVCR) cuts to the city over the past several years.  Cuts totaled $144,730.00 in 2010 and $137,133.00 in 2011.  It is unsure if the State will make further cuts going into 2012 Discussion was held on the need to maintain a sufficient general fund balance as per policy, set aside for necessary debt service payments, and plan for current and future needs while remaining good stewards of taxpayer funds.  A transfer from the Electric Fund in lieu of taxes to the General Fund was proposed for 2012.  For several years after the flood, no transfer was made to facilitate the rebuilding of that fund.  Two levy options were provided for 2012;  a 0% increase over 2011 (total levy of $740,000.00) and 6.7% increase (total levy of $789,695.00) (which would include an increase of $34,279.00 in debt service alone).  Discussion was also held on the State changes to the market value credit system; whereby the State will no longer make payment directly to the City based on the levy, rather will apply a credit to the valuation of a property prior to the levy being applied.  This will probably result in an increase in the overall tax rate, but the impact to individual properties will depend on their valuation; as this applied to homestead properties only, it results in a shifting of the burden to commercial entities.  The reports send to each property owner by the County would reflect the highest levy with the possibility of having that lowered before the levy is adopted in December. Discussion was held on what other cities in the area are levying, which is very hard to compare given that we do not know their history or specific circumstances behind their numbers. Various options were reviewed in each of the funds with a decision made to transfer more from the Electric Fund to the General Fund and to decrease the levy in the EDA account.  These changes result in a levy reduction of $15,000.00 which results in 4.7% increase in the overall levy for a total amount of $774,695.00. Motion by Dahl seconded by Honsey to adopt Resolution 2011-041 setting the proposed tax levy collectible in 2012 at an amount not to exceed $774,695.00 and to set the public comment date of Monday, December 12, 2011 to hear comments on the proposed budget and proposed taxes.  Upon roll call all voted aye.
Discussion was held on the Levee Recertification project and plans and specifications provided by Barr Engineering.  The scope of work was reviewed which includes riprap, seepage collectors and relief drains.  Motion by Roberton seconded by Honsey to accept the plans and specifications as provided by Barr Engineering and to authorize the bid letting date for October 6, 2011.  Upon roll call all voted aye.
Upcoming meeting dates were listed:  Library Board 11/7/11; Rushford EDA 09/13/11 at 6:30 PM; Airport Commission 09/19/11; Planning Commission 09/20/11; RME 09/21/11, Special Meeting 9/29/11 for financial planning review.
Minutes were provided for review from the August 15, 2011 Airport Commission meeting; the August 16, 2011 Planning Commission meeting and the August 17, 2011 Electric Commission meeting.

The Council was provided with the language of the Municipal Liquor Store question to be placed on the November ballot.  Attorney Chiglo has determined that two choices must be provided (not just a yes or no answer) for the voters.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:

· 2009 Municipal Project – utility line installation work in progress on Pine Meadows North area; information and options will be provided to two homeowners in the area
· 2011 Municipal Project – neighborhood meeting held and contractor’s meeting held to review schedule and progress of work – project expected to have blacktop work completed by end of October
· Levee Corrective Measures Project – pre-bid meeting will be held in September and some work will progress after bid opening in October; minutes from 8/23/11 conference call were reviewed; necessary easements have been secured, signed and recorded; RP School property on Jessie Street deeded over to City; negotiations completed on Schwanbeck property on Jessie Street
· Bike Trail Project – waiting for Corps of Engineers determination on minor/major impact to the floodway
· Wastewater Treatment Plant – work continues on area of demolition and rerouting of operations to accommodate the new construction; PFA compliance review was completed with no issues
· Electric Utility Downtown Upgrade – Maple Street being completed; transformers and services downtown being reconnected
· Airport T-Hangar project – crew is mobilizing to start site work for taxi-way area; building is erected and electrical completed
· Tri-City Planning Meeting – next meeting scheduled for September 28, 2011, Tim Penny attending
· CRV Sewer Agreement – CRV has moved sampling probes and reviewing new sample results; city will need to review agreement terms for possible amendments

Motion by Roberton seconded by Honsey that the meeting be adjourned at 7:55 p.m.  Upon roll call all voted aye.

September 2011 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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