SPECIAL CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 13, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Johnson seconded by Highum to approve the agenda as presented. Upon roll call all voted aye.
At this time the Mayor asked for any comments from those in attendance, with none being offered at this time.
Discussion was held regarding the recent legislation to provide flood relief funding.  There appear to be many sources and uses of funding with the main intent to maintain local control through policy decisions and criteria to be approved by the State, Department of Employment and Economic Development DEED.  Discussion was held on the need to choose a lead grant administrator capable of handling both residential housing needs and small business needs.  It was determined very important to have an agency concentrating specifically on Rushford’s needs.  Quick action needs to be taken to submit applications for the various programs, including but not limited to Small Cities Development Program, Direct MN Agency Flood Relief, SE MN Flood Relief and so forth.  Wayne Stenberg, Semcac Community Development Director, discussed Semcac’s commitment to Rushford in the past and for the future.  Semcac has a good relationship with Pettipiece & Associates, who specialize in business/commercial needs.  Motion by Johnson seconded by Highum to approve Resolution 2007-045 authorizing the Submission of a Small Cities Development Program Pre-Application and Other Applications for Flood Relief Programs, naming Semcac as the lead grant administrator with delivery assistance to be provided by Pettipiece and Associates.  Upon roll call all voted aye.
Motion by Benson seconded by Deering to approve Resolution 2007-043 requesting property tax relief from the State of Minnesota in the form of receiving payment of the difference between the original assessed value and the reassessed value.  The Fillmore County Assessor’s office had made a preliminary determine that the commercial area was downgraded by 65% and the residential area by 25%.  Upon roll call all voted aye.

Discussion was held on the Proposed 2008 Tax Levy and setting dates for the Truth in Taxation hearings for same.  A spreadsheet detailing the fund breakdowns of LGA revenue, transfers and tax levies for the past 5 years was provided for review.  The proposed maximum 2008 Levy was presented at $601,000.00; giving latitude to reduce this amount prior to setting the final tax levy in December.  It was noted that with this levy, the increase over the past four years would be 3%, which is consistent with the level of inflationary increases.  Motion by Johnson seconded by Benson to approve Resolution 2007-046 setting the Maximum Levy collectible in 2008 at $601,000.00 and setting the Truth in Taxation hearing for 12/3/07 with a possible continuance hearing on 12/10/07 and the levy adoption hearing also on 12/10/07.  Upon roll call all voted aye.

Other flood related issues:

· Investigation has revealed many previously unknown private wells still functioning within the City, which may be the cause of contamination to the City well aquifer.  These private wells and/or any cross connections must be properly cleaned and abandoned.  Before the City considers drilling another well, the private areas should be addressed to see if it improves the City’s water source. Water testing continues on the City’s distribution system, but until the system passes, the boil order will remain.

· Condemnation of mobile homes – Dept. of Labor & Industry Building Codes Division, Randy Vogt, had issued an inspection report noting that red tagged homes are not habitable and are to be considered as salvage/scrap only as they are not repairable to meet HUD Code standards.
· Trailer Court debris removal – negotiations continue with FEMA for the proper disposal and clean-up of the Bluffview Trailer Court properties.  Park owner, Paul Keiffer is obtaining releases from the property owners and informing them of the proper separation of appliances, asbestos and other specified materials from their homes.

· The MN Design Team has offered to send an advance team to meet with the Planning Commission on 9/18/07 to discuss the scope of their services.

· Investigation and discussions are being held with the MN Dept of Revenue and MPCA regarding the 17% mixed solid waste tax vs. the residential solid waste tax of 9.75% to be charged to the City on all debris removal

· Corps of Engineers personnel will be in Rushford on 9/14/07 to inspect and review the condition of the diking system to prepare their report on suggested repairs.

· BDM Consulting Engineering is assisting with the compilation and review of invoices, billings and services rendered during the flood disaster.  BDM is also compiling a chronology of the events with supporting documentation to better assist FEMA in their determination of eligible expenses to be reimbursed.

Discussion was held on the FEMA mobile home placements on the Becker Subdivision and Becker PUD area of Brooklyn.  Currently there is room for placement of 15 homes.  Lease paperwork is in progress for the placement of homes in the Rush Creek Business Park area and quotations are being solicited for a contractor to install the sewer, water and road infrastructure to that area.  Requests have been made by individuals for placement of a FEMA mobile home on private property.  The City’s original concern regarded sewer and water installation, road repair, zoning restrictions and suitable setbacks from roadways and other structures.

Motion by Highum seconded by Johnson to approve Resolution 2007-047 for Special Emergency Interim Use Placement of FEMA Mobile Homes on private property.  The landowner must apply to the City and provide evidence that the use will conform to the FEMA standards and City set-back requirements and distance between structures.  The landowner must also enter into a written agreement with FEMA for the placement with the understanding the use is for a period of time not to exceed 18 months.  At the end of the 18 months, the property will be returned to a condition as directed by the City.  Upon roll call all voted aye.
Discussion was held on the establishment of a long-term flood recovery committee for oversight of donated flood contributions.  Council member Deering noted a meeting would be held at 1 p.m. 9/15/07 at the R-P School to hear from an expert regarding policies and procedures and future long-term recovery planning.  Discussion was held regarding caseworkers from the Salvation Army and Red Cross who have already compiled data on individual needs and how many agencies access and interact in providing relief.  Policies, procedures and strategies need to be drafted as to how to most effectively and efficiently disburse the donated contributions. It was decided to appoint representatives from various aspects of the community to serve on an ad-hoc committee and/or to ask for their assistance on finding others to serve.  Persons asked to serve or find persons to serve include Fr. Pete, Joel Hovland, Eric Arneson, Herb Highum, and Chris Eide. 
A National Emergency Grant has been made available to pay dislocated workers from the flood areas to help with clean-up and recover efforts in 7 counties of Southeastern Minnesota.  Workforce Development will provide for placement of workers for up to six (6) months in public sector areas.  Two workforce personnel positions have been identified for the parks department of the City.  Motion by Deering seconded by Johnson that the City participate and provide job descriptions for the two parks department personnel to be hired through the Workforce Development Program.  Upon roll call all voted aye.

Discussion was held regarding the future of the Municipal Liquor Store given the degree of damage to the building and contents.  The MN Municipal Beverage Association had provided names of consulting firms specializing in market studies, at an estimated cost of $5,000.00-6,000.00, to help determine if a facility should be an on-sale establishment, off-sale establishment or both an on & off sale establishment.  The Municipal on and off sale facility has been in place since the early 1970’s, but now may be the best time to investigate what is the best public policy to follow and what type of establishment would be in the best interest of the City to operate.  Motion by Johnson seconded by Highum to direct Diane Jonsgaard, Liquor Store Manager, to review the consultant’s proposals, conduct reference interviews and make a determination to hire one firm to proceed with the market study as soon as possible.  Upon roll call all voted aye.
Kevin Kelliher, newly appointed DEED area representative met with the Council to discuss the role of DEED as the lead agency in the recovery effort.  The Commissioner will be meeting with area businessmen on 9/14/07 to discuss the recent legislation and uses and sources of funding.  Kelliher stated that low-interest loans and grants were available and the application process was not predicated on SBA loan paperwork. One aspect of the funding process is the implementation of a revolving loan fund, where a portion of the loan paybacks are returned to the City to administer for future economic development assistance.  He also stated that two area businesses have the experience and expertise to assist in the program administration, Semcac and SEMDC.  SEMDC will be administering funding that the Southern Minnesota Initiative Foundation has for flood recovery.  Kelliher noted his job included the title of flood recovery coordinator and he assist the City in any manner he could.  Mayor Ladewig thanked Kelliher and stated that the City would rely on him and would also expect his full support on whatever the City decided to do.
Discussion was held on building inspections fees for furnace and water heater installations, currently set at flat fee of $60.50 for administration, inspection and state surcharge fee.  Motion by Benson seconded by Deering to set the flat fee at $30.50 for furnace and water heater installations due to the flood event.  Upon roll call all voted aye.
Motion by Johnson seconded by Highum that the meeting be adjourned.  Upon roll call all voted aye.
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