SPECIAL CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 17, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Johnson seconded by Highum to approve the agenda as presented. Upon roll call all voted aye.
At this time Mayor Ladewig invited comments from any interested citizens in attendance.  Roger Colbenson wished to commend and thank the entire council, administration and staff for their good work during the flood disaster.  Mayor Ladewig expressed gratitude to the citizens of the City who are doing an outstanding job and together we will all work through this.  Duane Ostrem stated on behalf of the business community he would echo that thank you.  Ostrem stated they felt mislead by DEED as they were originally told the relief funding would be in the form of forgivable loans and grants but at last Friday’s meeting with DEED representatives, were informed otherwise.  Ostrem stated the business community wanted to meet and be recognized by DEED for a tailored, forgivable loan package and discussions with legislators were being held to design programs just for Rushford.  Ostrem asked that the City help and work together with the business community on these issues.  Chuck Ness asked about the cost/reason for building permit fees.  Mayor Ladewig explained the inspection and fee process and that the City has always tried to maintain a break-even status for fees vs. contracted inspection services.
It was noted that Governor Pawlenty had waived the electrical inspection fees for flood victims. It has been learned the fees must still be paid in order to get into the system for electrical inspections and the owner or contractor would then need to apply for a refund after the inspection is completed.

It was noted that the Rushford Area Chamber of Commerce will be coordinating a meeting to be held at 5:00 p.m. at the R-P High School for business entities to hear from Semcac & Pettipiece & Associates the paperwork process and structure of the flood relief funding package.  A residential homeowners meeting will be held with Semcac as well.
Other flood related issues:

· Inspection of residential homes and areas has found 130 private wells to date that were not on record with the City, some with cross-connection issues and some with contamination issues.  The inspection process will continue and work will continue with the County to use grant funding to help reduce the homeowners cost for capping the wells and/or rectifying the cross-connection issues.

· Negotiations have been ongoing between the MPCA and FEMA to develop an environmental safe, fair and cost effective method for demolition and debris removal of mobile homes and residential dwellings.  Debris must be properly separated and transported to a suitable landfill site with financial assistance from FEMA to cover the cost of transporting the debris when placed on the public right-of-way.  Condemnation letters will be provided for the trailer homes.
· Condemnation letters for residential units may be available if the City has defensible grounds to issue such a letter.  Statements from the County Assessor if the home is more than 50% damaged; assessed value vs. repair costs; building inspector or structural engineering assessments of the extent of damages will all be pursued.  Homeowners will need to follow the process of separating the contents prior to demolition in order for FEMA to compensate the City for the debris removal.

· Elizabeth Reeves reported FEMA manufactured homes have been placed on the Becker lots in the Brooklyn area and private home lots are being reviewed to see if they are suitable for placing a trailer.  The Rush Creek Business Park site is progressing and homes will be placed there as soon as the infrastructure is in place.  FEMA is hesitant to place homes back in the trailer court area given the flood level at that site.  Mayor Ladewig commended Reeves and Administrator Block for their efforts to provide housing.  Although some are not happy, by-in-large, FEMA has been working hard to take care of the residents in need of housing.
· Corps of Engineer officials reviewed the flood damages and walked the dikes last Friday.  The Corps will be preparing an analysis of what happened on August 19th and if it could happen again.  It is unknown if they will recommend a new levy, revamping of the existing levy or redrafting of the flood plain map.
· The Boil Order on the water system has been removed given the test results of no coliform bacteria present and good chlorine residuals throughout the City while using Well #2.  Work continues on addressing the problems with Wells #3 and #4.  If it is necessary to use Wells #3 and/or #4, the boil advisory would be back in place immediately.

Discussion was held on Task Order #3; Mead & Hunt Professional Services Contract with as scope of services to include the seal coating, crack sealing and airfield signage at the Municipal Airport at a cost of $12,858.00.  Motion by Johnson seconded by Highum to approve Task Order #3 and authorize signing of the agreement for services.  Upon roll call all voted aye.

It was noted the EDA will meet at 6:30 a.m. Tuesday, September 18, 2007.
Council member Deering reported on a Long Term Recovery session hosted by Tom Davis.  This session detailed the Phases of Disaster (see attached graph) and noted the entire process can take up to three years to work through to reconciliation.  The graph indicates the “highs and lows” a community will go through during a disaster.  As we have a task force formed, are making good use of organizations in place, are making good use of other agencies, it was noted that Rushford’s “low” was not as bad as many communities.  The Red Cross and Salvation Army volunteers had commented to that effect as well.
Discussion was held on the disbursement of the funds donated for flood relief.  The City does not have a traditional 501c3 tax status (as charitable, non-profit groups have), but does have an IRS exempt status which means persons can donate to the City.  Discussion was held as to the best and most effective means of distribution of the funds.  A committee acting on behalf of the City would be subject to open meeting rules and there may be data privacy issues involved with the distribution of funds to individuals.  Funds donated to the City for a specific cause are always acknowledged by Resolution and earmarked as the donor requested.  It was noted the Rushford Community Foundation is also a source to channel funds for flood relief purposes.  Further discussions will be held as to an agency or group to be designated as well as the criteria to be used to distribute funds to individuals.

Discussion was held on a proposal by the Rushford Dental Clinic for the placement of a temporary mobile office to be placed in the RCBP in the area of the FEMA mobile homes.  The terms of the lease for this space were discussed with a decision to refer this matter to the EDA for their recommendation.

The Planning Commission will meet on Tuesday, September 19th to visit with the advance team of the Minnesota Design Team.  The team has proposed to provide their services to help the community with long range planning, receiving citizen input and opinions and then refining and defining those ideas.  It was felt this type of planning may be very meaningful for future development of the downtown area.

Richard Holle had presented the Council with a letter regarding his thoughts on both recent and past council actions.  Administrator Block urged Council members to reserve judgment on this letter until all the underlying issues were addressed with Mr. Holle.  Mayor Ladewig stated he was perplexed by the issues being raised as it would tend to get people upset over nothing.  Mr. Holle’s letter noted a “recent scheme” to acquire land on the north end of town and to rezone that land:  the Himlie property purchase has been discussed by Council, EDA and Planning for well over a year with no significant discussion on rezoning it.  Mr. Holle’s letter stated he was “called into the Administrator’s office and asked to provide infrastructure and a housing subdivision”; Administrator Block stated Mr. Holle came into his office shortly after the flood, offering to sell the City his land and Mr. Block stated he was too busy fighting a flood at this time to consider it.  Hr. Holle’s letter stated he offered to give the City a site for a well and the City purchased a different site; at that time Holle was considering a housing project and when he did not go through with that project, that space was not needed for a well.  The City purchased property on the south edge of town as it provided storage space and abutted existing city property and the City’s engineer had stated the south end of town would be the preferable spot for a future well for the City.
Motion by Johnson seconded by Highum that the meeting be adjourned.  Upon roll call all voted aye.
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