REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 24, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson 
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of an EDA request for forbearance and loan subordination. Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of September 10, 2012 meeting as presented.  Upon roll call all voted aye. 
The Mayor asked if there were any citizens wishing to be heard with the following persons wishing to speak:
· Robert Willcox asked, “Why does the City need a police dog?”  Mayor Hallum noted discussion had been held with Chief Eide, with the council receiving a basic outline of how such a program would work, but that no decisions had been reached as of yet.

· Jeannie Feldmeier, Associated Bank, discussed the annual Christmas Parade of Lights and the sponsorship of this event by Associated Bank for the past 15-16 years.  She noted that with fewer staff, they need help putting on the event and are looking for co-sponsors and volunteers to assist.  Feldmeier noted last year they had 40 floats and approximately 1,000 people attending with the food shelf being the recipient of donations.  Mayor Hallum noted contact should be made with the Rushford Area Chamber of Commerce for assistance and more involvement from the businesses.

The following notices and communications were received:
· Notification from Fillmore County Zoning Office regarding a public hearing to be held September 20, 2012 on two proposed zoning amendments.

· Notification from RACC regarding Magelssen Bluff Christmas Tree Project.

· Notification of fundraising efforts for the Brooklyn Park Rebuild.

· Invitation to the Tri-City Business Retention & Expansion Survey public presentation scheduled for Thursday, September 27th at 7:00 p.m. at the Tri-County Electric Co-op headquarters.

Motion by Honsey seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid for period ending 09/10/12.
· Approval of Task Order #8 Agreement, as recommended by the Airport Commission with Mead & Hunt for professional services in connection with the new FAA airport grant for equipment; costs of these services are eligible for grant funding.
· Approval of the renewal of the contract with Mead & Hunt for airport consultant services for a five year term, as recommended by the Airport Commission and as required by FAA & MDOT.

Upon roll call all voted aye.

Jim Wolter, President of the Economic Development Authority, provided a recommendation from the EDA on two flood recovery loans.  Butch Johnson an extension of forbearance on his Category 1A loan; following CEDA financial review it was determined this forbearance would assist him with cash flow and interest would still be captured and added onto the overall loan.  Farmer’s Elevator Co-op a bank refinancing to subordinate the loans; following review it was determined this subordination would make no changes to payments, any filing costs would be paid by them, the City has conducted such a subordination twice before.  Motion by Dahl seconded by Colbenson to accept the recommendation of the EDA and approve both the Johnson Insurance and Farmer’s Elevator requests as presented.  Upon roll call the following voted aye:  Hallum, Bunke, Dahl, Colbenson.  Honsey abstained due to his affiliation with Farmer’s Elevator.  Motion carried.

Jeff Copley, Public Works Director provided a slide show of streets in need of repair.  Recent improvement projects have included repair and replacement of sewer, water, storm and the entire street replacement.  For other areas a systematic approach to make repairs is necessary as we cannot afford all the repairs at one time.  Patches and crack sealing of certain areas are required first then seal coating can be applied to provide a longer life.  The ten areas reviewed included settling of manhole areas, valves popping up, streets being worn down and so forth.  The condition of the utilities under the street will also help make a determination on if the street will need a mill and new base or if seal coating will be sufficient.  Discussion was held on the funding in the budget to do these repairs, noting storm sewer work and repairs around town also is paid out of the same budget line item.  Patch work is necessary before the end of this construction season, but Copley noted he needed to do more research to determine which areas needed seal coating.
Motion by Bunke seconded by Honsey to approve the Grant-In-Aid Trail Assistance Maintenance & Grooming Grant Agreement for the Valley Crest Riders Snowmobile Club for the term of 9/15/12 to 6/30/13 in the amount of $20,191.20.  The agreement is between the DNR and the City acting as sponsor for the agency.  Upon roll call all voted aye.

Discussion was held on the review of all employee job descriptions and the point/grade evaluations.  As per the bargaining unit agreement all job descriptions are to be updated in 2012 and the Labor/Management committee has been reviewing and meeting on this subject for several months.  It is the consensus of this committee that the job descriptions and point/grade system be adopted at the next regular council meeting.  Council member Bunke encouraged all to review the descriptions and to look at the chart indicating the pathway for progression among the various departments.  Some discussion was held on the various titles and job descriptions, some of which are currently empty.  Discussion was also held on the dollar value between the grade levels and between steps.  The Council will review and take action at the next regular meeting.
Motion by Dahl seconded by Honsey to reappoint Heather Larson and Nancy Benson to serve another three year term on the Library Board; term to end December 2015.  Upon roll call all voted aye.

Laurie Schmitt of USDA, Rural Development attended the meeting to review the Letter of Conditions and all the forms required to be executed and signed to enter into a loan agreement for the funding of the liquor building/city hall remodeling project at a cost of $200,000.00.  The terms and conditions must be agreed to at this meeting for submittal prior to the end of September for funding in this USDA fiscal year.  The following are highlights of the areas reviewed by Schmitt that must be understood and agreed to as per standard USDA loan process:
· Total cost not to exceed $200,000.00; funds not needed will be de-obligated; depending on bids loan can be revised
· Loan resolution must be properly executed

· Repayment Schedule secured with note and mortgage, UCC filing; payable over 40 years at 3.5% interest rate; if rate lower at time of closing, use lowest of the two; annual payment to be $9,366.; 10% reserve is required until reach amount of one full year’s annual payment

· Complete necessary forms for debit payments
· Appropriate budgeting of expenses and for debt service payment; appropriate insurance and bonding required

· Following accounting standards, conduct A-133 audit; complete legal services agreement; obtain title opinion; complete AIA architectural services agreement; complete lobbying agreement form

· Following approval by USDA/General Counsel, of the documents, bids and plans and specs; following bid process

· Following approval by USDA of bid results; conduct pre-construction meeting; USDA give notice to proceed

· USDA must approve interim lender ; set up electronic funds transfer for payments

· Appropriate paperwork in place for Civil Rights Act, Drug-Free Workplace, Civil Rights Compliance Review, Age Discrimination Act, Rehabilitation Act, American with Disabilities Act, Assurances regarding felony convictions or tax delinquencies, CCR registration

· Follow procedures of loan closing certifications and assurances

· If conditions set forth are not met within 180 days, USDA may discontinue processing the application.

Council member Bunke asked for clarification that this funding is only to be used for site work at the old liquor building for renovation into city hall office and council space and that the loan could be taken out for less and could be paid off early; all of which were correct statements.  Motion by Honsey seconded by Dahl to accept the terms under the Letter of Conditions and authorize the Mayor and Clerk to execute the necessary USDA/Rural Development paperwork and move forward on this project.  Upon roll call the following voted aye:  Hallum, Honsey, Bunke, Dahl   Voting no:  Colbenson.  Motion carried.
Minutes were provided for the August meetings of the Airport Commission, the Planning Commission and the Electric Commission along with all Library Board meeting minutes for the year.
The following updates were provided:
· Tri-City meeting for September has been postponed to October because of the BR& E presentation on the 27th.
· Copley, Sarvi, Barr Engineering and Otomo Engineering attended a meeting with the Corps of Engineers to discuss the levee inspection ratings (acceptable, minimal and unacceptable) and areas which will need repairs.  Areas of concern include drain pipes which were installed through the levee, but now have to be looked at, repaired or removed.  A two-year extension will be requested of the Corps to appropriately plan and finance the needed repairs.  
· Paperwork is ready to be signed for the Family Dollar Purchase Agreement

· Congratulations to RACC for holding an excellent Expo Culinary event this past weekend.

Discussion was held on the three employees who have recently retired after long tenures of service to the City and an appropriate recognition for their years of service.  Discussion was held on various types of recognition, gift certificates and/or appreciation plaques.  It was the council consensus to provide for a plaque and other recognition to commemorate the retirement of these long term employees.

Motion by Dahl seconded by Honsey that the meeting adjourn at approximately 8:25 p.m. Upon roll call all voted aye.
September 24, 2012 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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