REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 24, 2018
Members Present:  Mayor Hallum, Council members Benson, O’Donnell, Ryman and Linder
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Benson seconded by O’Donnell to approve the agenda as presented with the addition of accepting a levee wall repair quote.   Upon roll call all voted aye.
Motion by O’Donnell seconded by Linder to approve the September 10 2018, regular council meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to be heard.
Captain John DeGeorge, candidate for Fillmore County Sheriff, November 6th General Election visited with the Council, providing information regarding other endorsements, his email and website addresses for further information.  DeGeorge noted his 21 years with the FCSO, working with three different Sheriffs, rising to the position of Captain/Lead Investigator.  DeGeorge shared his perspective on services to be provided by the FCSO, mentoring new officers properly, making most efficient use of existing staff, combating the drug issues in the County, providing crime prevention programs with resources for citizens to make use of, exploring options for the jail building and appropriate housing for inmates, and continuing effective programs such as Sentence to Serve.  DeGeorge also noted he had visited with every city council, ambulance and fire department in the County.  The Council thanked him for his visit this evening.
There were no notices or communications to review.
Motion by O’Donnell seconded by Ryman to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 09/24/18
· Acceptance of low quote from Roto-Rooter, Rochester, MN for the jet-vac cleaning, inspection and video work on the levee system pipes in the amount of $23,700.00.  Said work is required by the Corps of Engineers and will be paid for partially through the MN DNR Flood Hazard Mitigation Grant.  Specifications and quotes attached.

· Acceptance of low quote from Fowler & Hammer for the joint repairs on the concrete flood walls, in accordance with USACE specifications, in the amount of 12,394.97.  Said work is required by the Corps of Engineers and will be paid for partially through the MN DNR Flood Hazard Mitigation Grant.  Specification and quotes attached.

Upon roll call all voted aye.
Motion by Benson seconded by Linder to approve the renewal of the Grant Contract Agreement for the Valley Crest Riders Snowmobile Grant-in-Aid Program for the 2019 program year for trail maintenance and grooming.  This contract is for a one year period for $22,021.30 and includes the one-time increase as reported by the DNR in August.  Upon roll call all voted aye.
Motion by Ryman seconded by Benson to adopt Resolution 2018-057 Acknowledging with Thanks the Donation from the Rushford Festivities, Inc. in the amount of $3,500.00 to the Rushford Fire Dept.  The Council thanked the Festivities group for their continued dedication to providing a successful summer event.  Upon roll call all voted aye.

A staff report was reviewed asking the Council to take action to approve an additional step increase for Roger Knutson, Public Works Director, in his current grade position to step 6, effective September 1st.  This step was discussed in 2017 with the Personnel Committee to help bring him in line with the market rate for Public Works Director positions.  The current Personnel Committee also recommends the step increase.  It was the consensus of the Council that Knutson’s leadership, management skills and performance warrant the step increase.  Motion by Ryman seconded by Benson to authorize the increase to step 6 in his current grade, effective on his anniversary date of September 1st.  Upon roll call all voted aye.
Next item of business was to discuss the proposed amendments to the Ordinance Granting a Franchise to Ace Telephone Association DBA Acentek to Operate and/or Maintain a Cable Televising System by the City of Rushford, MN Setting Forth Conditions Accompanying the Grant of the Franchise. Legal and staff review of the language continues with two specific areas for the council to provide guidance prior to holding a public hearing on the Ordinance:
· Determination of a Franchise Fee as a percentage of Gross Revenue to be collected by Acentek on a monthly basis from each customer and remitted to the City on a quarterly basis.

· Determination of Public, Educational, Governmental (PEG) programming access fee to be collected by Acentek on a monthly basis from each customer and remitted to the City on a quarterly basis; funds to be used solely to fund PEG access-relate expenditures.

A staff report was reviewed along with information of what other communities charge for franchise fees for use of public right of way (typically 5%)  and fees to maintain PEG equipment and improve PEG services (averaging $.95). It is common practice for the City to charge fees for the use of the public’s right of way.  It was also noted the PEG equipment was recently upgraded through various grants and fund raising and was put into place at the new RP High School.  In order to maintain that equipment and to increase the quality of content, a consistent revenue source is necessary.  Discussion was held on the cost to the average Rushford customer.  Acentek had indicated they currently serve 440 customers at an average cost of $90. per month. The proposed franchise renewal time frame is for ten years.   Motion by Ryman seconded by O’Donnell to propose a graduated fee schedule as follows:  2.5% franchise fee for the first five years of the franchise agreement, moving to 5% for the next five years of the contract; $.50 per month per customer PEG Fee for the first five years of the franchise agreement, moving to $.95 for the next five years of the contract.  It was noted that once staff and legal review is completed, a public hearing will be held on the adoption of this ordinance and these fees will be considered at that time to be made part of the agreement. Upon roll call all voted aye.
Several updated charts were provided and reviewed by Clerk/Treas. Zacher regarding the proposed 2019 property tax levy.  It was noted the preliminary levy indicated an amount equal to last year ($913,000.00); but further research and refiguring indicated a change in this amount to add $23,000.00 to the levy.  It was noted debt service was decreased by 5.43% over last year; and operating expenses increased by 2.91% over last year for a net increase of 2.52%.  The proposed total levy is $936,000.00.  Highlights of the information presented included the following:
· General Fund slight increase to help maintain fund balance as required for bond financing and as planned for slow and consistent growth of the fund balance; small additional increase to cover tree removal and replanting costs
· EDA Fund increase to cover increased marketing and development services and to cover micro grants and projects
· Library Fund increase in funding through levy and LGA appropriation as this funding level was reduced in 2015 and not yet increased, forcing spend down of fund balance

· Debt service levy reconfigured for a bond issue with a higher cash balance to due to increased pre-payment of assessments and grant funds – resulting in decrease in bonded debt levy

· Levee Fund remaining consistent to add to grant funds for levee maintenance and repairs

· Capital Projects Fund remaining consistent for current and future projects and purchases to avoid the need for borrowing; amended to include an increase since State has not provided funding for small cities street funding in 2019
· Airport Fund was amended to include funding for potential upcoming projects to meet our percentage of the grant funding
· Fire Fund remaining consistent for current operating expenses and future equipment needs

It was noted that again that this 2.52% increase will not necessarily result in that same increase to individual property owner’s taxes; depending on their taxable value and growth within the community.  It was also noted that many other area cities and governmental entities have proposed a considerably higher percentage increase.   After discussion on uses and purposes of the proposed funding, there was a Motion by Benson seconded by Ryman to adopt Resolution 2018-058 adopting a proposed tax levy collective in 2019, not to exceed $936,000.00 and to set a public comment date on the proposed budget and proposed property taxes to be collected in 2019 for 6:30 p.m. Monday, December 10, 2018 at the Rushford City Hall, 101 N. Mill St.  Upon roll call all voted aye.
Reports and Miscellaneous:
· Openings on Commissions and Boards:  2 for EDA, 2 for Airport, 1 for Electric, 1 for Planning

· RP School committee meeting on old school site planning to review any proposals received, rescheduled for Wednesday, October 3rd
· Taste of the Trail events, September 22nd at Historic Depot and Fire Dept. was well attended with many bicyclists and visitors to the area
· DNR Public Hearing on Trout Fishing, was held Thursday 9/20/18 at City Hall,  DNR officials state they had no negative comments and will now complete the process of writing their reports and taking the information  to the legislature to pass the required ruling to allow extended trout fishing in Rush Creek
· Councilmember O’Donnell and Administrator Chladek attend the meeting in Houston with staff from Rep. Walz’s office to discuss ongoing legislative issues and concerns
· Administrator Chladek and Mayor Hallum reported they had discussed with RPD Chief Eide the issues at the River Street apartment complex that were brought to the Council’s attention by residents.   Both were satisfied that law enforcement services are sufficient and appropriate.  It was noted that the apartment management company must bear some responsibility for issues that concerned the tenants as some issues are not law enforcement related.
Motion by O’Donnell seconded by Benson that the meeting be adjourned at approximately 8:00 p.m. Upon roll call all voted aye.
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